Strategic Plan 111
Implementation Responsibility

Dickinson benefits from a comprehensive, collegial and effective governance system that actively
involves faculty, administration and staff. Like its predecessors, Strategic Plan 111 (SP I1I) will be
implemented through that governance system in its entirety. This appendix identifies the entities that will
have primary responsibility for moving individual portions of SP Il forward—for developing specific
actions to achieve the goals and objectives outlined in the plan. Their work within the college’s
governance system will constitute what we have in the past called “level three” of the planning process—
the detailed implementation of plan goals (level one) and objectives (level two) .
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