
 

“Reasonable Flexibility Regarding Attendance and Course Participation” 
ACCOMMODATION GUIDANCE 

 

 

 
“Flex Plan” Accommodation Overview 

 

Dear Professor, 
 
The student for whom you are receiving this guidance has a documented disability which, under the ADA 
and Section 504 of the Rehabilitation Act, warrants the following accommodation:  
 

“This student has a severe and chronic disabling condition. If functionality is significantly 
impaired by a flare up of the student’s condition, employ reasonable flexibility regarding 
attendance and course participation requirements.” 

 
Note that some students with this accommodation may also have additional academic accommodations, 
whereas for others, this is the sole accommodation they may potentially use for your class. 
 
Students with this accommodation will have been instructed to do the following:  
 

1. Log in to their Access Plan through CLIQ and disclose to faculty their eligibility for this 
accommodation. (Access Plan guidance for both students and faculty can be found at 
www.dickinson.edu/accessplan.) Note that while this disclosure is encouraged, it’s not required. 
 

2. Email each professor to schedule an Access Plan / Accommodation meeting. 
 

3. Meet with each professor to go over the implementation of their accommodation(s) and take 
part as the professor completes the online Plan for Reasonable Flexibility Regarding Attendance 
and Course Participation – aka “Flex Plan”(which is linked to from the Access Plan). 

 
The next page will provide guidance on preparing for and completing the “Flex Plan” with your student. 
This is not to be a negotiation, but rather your documented clarification of the degree to which you may 
be able (or unable) to be flexible. Some of your plan selections may depend on what the student shares 
with you (such as past experiences or whether or not an incapacitation is typically anticipated or not). 

CONTENTS:  
 

1. “Flex Plan” Accommodation Overview (and relevant links) 
2. “Flex Plan” Accommodation Implementation Guidelines 
3. “Reasonable Flexibility” Accommodation Clarification  

o What does “Reasonable Flexibility” mean? 
o When is this authorized as an accommodation? 
o What (in the eyes of the Department of Justice and the Office of Civil Rights) 

constitutes “reasonable” with regard to attendance flexibility? 
 

 

This accommodation is only authorized for a small number of Dickinson students. It does not 
allow for unwarranted or unlimited absences or unreasonable extensions on assignments, nor 
does it require you to lower the essential requirements and learning outcomes of the course.  

 

[See p.3 for clarification and guidance regarding what constitutes “reasonable flexibility.”] 
 

http://www.dickinson.edu/accessplan
https://forms.office.com/Pages/ResponsePage.aspx?id=VbAyYrl2E0ybiLVirn22-6Wxx9mz3YRJvdsWMQg35KVUMzkwSzA5Q05OT0RHSkFMVExMU0lIM0lQTyQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=VbAyYrl2E0ybiLVirn22-6Wxx9mz3YRJvdsWMQg35KVUMzkwSzA5Q05OT0RHSkFMVExMU0lIM0lQTyQlQCN0PWcu
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“Flex Plan” Accommodation Implementation Guidelines 
 
When completing the “Flex Plan” with your student, do not ask such questions as, “What do you have?” 
or “What’s your diagnosis?” But do consider asking questions like this: 
 “Is there anything you would like to share with me about how your condition has previously 

impacted you academically?” 
 “How many class meetings have you typically missed in a semester?” 
 “Are you usually able to know in advance if you’ll be unable to attend class?” 
 (If you require groupwork) “Would you be comfortable letting your group know of your 

condition?” (If work is to be divided into stages, it’s wise to propose they take an early stage.) 
 
To prepare for your meeting, please be sure to watch this riveting 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fweb.microsoftstream.com%2Fvideo%2F2e52c2ee-4ef5-4df7-b46b-d18bd00f7fca&data=05%7C01%7Cjonesmar%40dickinson.edu%7C157f7df9701b4809c2e708dadaaf4fd9%7C6232b05576b94c139b88b562ae7db6fb%7C0%7C0%7C638062744067789851%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=w8dbI4hIWvJSGseEa%2FC3e%2FnUTyoAwiGR0EgvGxnB%2FIU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fweb.microsoftstream.com%2Fvideo%2F2e52c2ee-4ef5-4df7-b46b-d18bd00f7fca&data=05%7C01%7Cjonesmar%40dickinson.edu%7C157f7df9701b4809c2e708dadaaf4fd9%7C6232b05576b94c139b88b562ae7db6fb%7C0%7C0%7C638062744067789851%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=w8dbI4hIWvJSGseEa%2FC3e%2FnUTyoAwiGR0EgvGxnB%2FIU%3D&reserved=0
https://forms.office.com/Pages/ResponsePage.aspx?id=VbAyYrl2E0ybiLVirn22-6Wxx9mz3YRJvdsWMQg35KVUMzkwSzA5Q05OT0RHSkFMVExMU0lIM0lQTyQlQCN0PWcu
mailto:proctoring@dickinson.edu
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“Reasonable Flexibility” Accommodation Clarification 
 
 
 
 

WHAT DOES “REASONABLE FLEXIBILITY” MEAN? 
 

Reasonable flexibility regarding attendance and course participation requirements is defined as occasional 
exceptions to absentee/tardiness policies and to reading/assignment due dates when educationally feasible,  
and when doing so does not lower the essential requirements or learning outcomes of a course.  
 
WHEN IS THIS AUTHORIZED AS AN ACCOMMODATION? 
 

This accommodation is granted to students who have documented disabilities with symptoms and/or 
medical necessities that are so severe they may render the student unable to attend class and/or complete 
assignments or tests at the scheduled time. As with all accommodations, the student must disclose their 
Access Plan and schedule a discussion with the professor prior to the implementation of accommodations.   
 

Most students with chronic, episodic conditions are very diligent about attending class and completing 
assignments in anticipation of their potential incapacitation. Hopefully, a student’s disability will not 
interfere with attendance; however, if the student is incapacitated by their disability, this accommodation 
allows for flexibility in attendance policies and make-up work, to the extent that it is reasonable (i.e., 
doesn’t lower the essential requirements or learning outcomes of a course).  
 
WHAT CONSTITUTES “REASONABLE” WITH REGARD TO ATTENDANCE FLEXIBILITY? 
 

The following questions were created by the Justice Department to help professors assess the degree to 
which attendance is essential to this course, and what alternative options may be available for students 
whose disability may impact attendance. These questions should assist you in determining the degree to 
which you can accommodate this student without lowering the essential requirements for the course: 

 

 What does the course description and the syllabus say about attendance? 
 

 How much classroom interaction occurs between the instructor and students and among the students? 
(Are students required to actively participate in class discussions/activities?) 
 

 Do in-class student contributions constitute a significant component of learning? 
 

 Does the fundamental nature of the course rely on student participation as an essential method for 
learning? 
 

 To what degree does a student’s absence constitute a significant loss to the educational experience of 
other students in the class? 
 

 Is the material being learned in the class sequential? Does each week’s material build on the material 
learned in the previous week(s)? 
 

 What policies exist for making up missed classes, exams, pop quizzes? Turning in late work? 
o Could missed assignments be turned in via discussion board/e-mail? 
o Are tests reviewed by the class, and if so, how soon after the test date? 
o Is it possible for students to “work ahead” in this class? 
o Does this class include lab work? If so, can it be made up? 
o Does this class include in-class group work? 
o Are there other sections of the class that the student could attend to catch up on missed material? 

 

 Is participation factored into the final grade? If so, are there alternative ways a student can “participate” 
(such as sending questions or comments electronically)? 

If you have any questions or concerns about the implementation of this accommodation, please 
contact ADS Dean and Executive Director Marni Jones at jonesmar@dickinson.edu or by calling 717-245-1136. 

mailto:jonesmar@dickinson.edu
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