THURSDAY CAREERS CHATS
2/17/2011 Title of Session: Careers in Non-Profit Management
2004

Date of Session:

Tal Rosen Class Year:
KAM Isaiah Israel Congregation

Alumni Presenter:

Title: EXecutive Director Employer:

Notes from Session:

>Quick Educational Bio:

-Undergraduate major in Religion
-Completed MBA program (with focus on marketmg) at Miami University (Ohio)

>Functional Info about Tal's position:
-Manage staff, finances, operations, program planning, and $1.5 million budget for the cultural center

-Responsibilities and job demands are different every day, requiring a broad set of skills
-Often prioritize and use creative skills to manage funds

-Serves on several non-profit committees
-Presidential term of the Board is 2 years, so every two years, essentially has a new “boss

>Business vs. Non-profit:
-Businesses are focused on profits/profit margin, product development, etc. Non-profits are very

mission-centered, focusing on how to manage finances in a way fo further enhance their mission. A
critical task for a non-profit administrator is to be a visionary and know how to do development for

* funds (i.e. ask people for money or support).
-In non-profits, ideas come through committee work, collaboration and conversations that help
non-profit administrators translate business approaches to the non-profit world (gave example of Four
Season's approach to customer service and the benefits that brings to a non-profit).

>What do non-proflts look for:
-Committed workers (both in terms of the mission and work ethic) — just bemg an idealist may not
necessarily be on the fop of the list

-Visionaries )
-Understanding of financial concepts (highly recommend taking a finance and accountmg course)

-Skill set to be creative and innovative, while crunching humbers and making things work to support the
organization’s mission
-IT management and high proficiency with technology

-Desire for (and love of) collaboration
-Standard transferrable skills — communication skills, writing skills, etc.

>Can | make money doing this:
-Yes...if you are at a management or executive level, work really hard, and attain an advanced degree

>Additional tips:
-Be able and eager to articulate the special skill set you've developed at Dickinson. Show employers

that you can bring a different perspective.

-Find firms that look for people from all walks of life.
-Read the book: A Whole New Mind: Why Right-Brainers Will Rule the Future by Daniel Pink — talks

about creative thinking and other aspects of success




