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Strategic Plan III  
Implementation Responsibility 

 
 
Dickinson benefits from a comprehensive, collegial and effective governance system that actively 
involves faculty, administration and staff. Like its predecessors, Strategic Plan III (SP III) will be 
implemented through that governance system in its entirety. This appendix identifies the entities that will 
have primary responsibility for moving individual portions of SP III forward—for developing specific 
actions to achieve the goals and objectives outlined in the plan. Their work within the college’s 
governance system will constitute what we have in the past called “level three” of the planning process—
the detailed implementation of plan goals (level one) and objectives (level two) . 
 
 
Overall      President 
      Planning & Budget Committee 
       Senior Officers 
      Faculty 
 
Building Our Community of Students: Enrollment Management 
 
 Goals A–C    Division of Enrollment & Communications 
      Enrollment & Student Life Committee 
 
 Goal D     Division of Enrollment & Communications 
      Library& Information Services 
 
The Dickinson Student Experience 
 
 Goals A–C    Division of Academic Affairs 
      Academic Program & Standards Committee 
      Academic Departments 
      Library& Information Services 
      Committee on Information Technology 
 
 Goal D     Division of Student Development 
      President’s Commission on Diversity 
      President’s Commission for Women 
 
 Goals E–G    Division of Student Development 
      Enrollment & Student Life Committee 
 
 Goal H     Ad Hoc Group on Community 
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Facilities     Division of Finance & Administration 
      Planning & Budget Committee 
      Commission on Environmental Sustainability 
 
 Sciences    Division of Academic Affairs 
      Science departments 
 Holland Union    Division of Student Development 
 Athletics    Division of Enrollment & Communications 
      Division of Student Development 
 Residences    Division of Student Development 
 
Alumni—“Descending the Old Stone Steps” 
 
 Goal A     Division of Student Development (Career Center) 

Division of Academic Affairs (Advising) 
Division of College Advancement (Alumni & Parent 
Relations) 

 
 Goal B     Division of College Advancement 
 
 Goal C     Ad Hoc Group on Community 
 
 Goal D     Division of College Advancement 
 
Human and Financial Resources 
 
 Goal A     Division of Academic Affairs 
      Faculty Personnel Committee 
 
 Goal B     Division of Human Resource Services 
 
 Goal C     Division of Finance & Administration 
 
 Goal D     Division of Finance & Administration 
      Library & Information Services 
 
Securing the Future:  
The Challenge of Wealth   President 
      Division of College Advancement 


