Dickinson

Faculty Handbook

Approved by the Faculty Meeting
May 2026



Dickinson College
Faculty Handbook
TABLE OF CONTENTS

Chapter ONne — INtrodUCLION ......ccuieeiieeiriictircriereeereeereeranereneresrensrensseassenssrnsesnsesnsssnnssnnnns 1
. History and Purpose of the College........ccccciiiiimeiiiiiieniiiiiiiiciirrncce e seneeessennnes 1
. AV 1T 31 o 1= £ a1 T U 2

) Y olol Yo [ o T Y= =Y o ol [PPSR 2
B.  Professional Organizations.......ccccueeeiiiieeiiniiiic ittt e 2
C.  Central Pennsylvania CoNSOrTIUM .......ciiiiiiieeiiiiiieeeriiiee e e s e e sree e e s saeaeeeens 2
I, Fairness Statements......cccceiiiieiiiiiiiiiiiiiiiiiiiisrs s rsasssrsesssesssssenssssanes 2
A.  Equal Opportunity in EMpPloymMeNnt........ccoiviiiiiiriiee e 2
= T o T = 13 0 1= | U 3

Chapter Two — Faculty Meeting BYlQWs......ccccceiveuiiieeirieeereeneeienncereneernscerensessnsesensessansessnnnnns 4

I 1Y =T 1] o T=T £ 41 SN 4
LY o [T 1V [T 4] o 1T PSSP 4
B. Non-Member Attendants With VOICE .......coovciiiiiiiiiii e 4
C. Professional Obligations at Faculty Meetings .........ccccvvviiiiiiiiiniiiee e 4

Il. TimeE Of MEEEING...ccee ittt ttieerreeerenerreneereasesensnereaseseessesenssssensessnssssensessansenens 5
A. Schedule of Regular MEELINGS.......cciviuiiiiiiiie e e e e aaeee s 5
B.  Meeting AdJOUINMENTS ..ccciiiiiii ettt e e e s e e e st e e e s aaae e e e snaeeeeenanees 5
C. Cancellation or Postponement of Regular Meetings ........cccvvevvviiieeiiiieeeecnieeeeeiieee s 5
Y o Y=Y ol =1 B Y11 Lo o TS PURPR 5
E.  VirtUal IMEETINGS ...ttt e r et e e e e e s e s e s e e e e e e e e s nntaeaeeeaeeeennnns 6

lll.  Officers of the Faculty Meeting ......c.cccciieeiiimiiiiiiiiicrtccrrrrcrrnee s e neseseassenans 6
S I o =T o - 1T SRR 6
B. Secretary of the FACUILY ..o e e e 6
C. Parliamentarian of the Faculty Meeting ......cccuvviiiieii i 7

v QUUOTUIM ..eiieiiiiiieiieieieesresteitasteesrestastasssessestassasssesressastassssssastassassssssassassassssssassassasses 7

Vv RUIES Of Order......ceeuiiiiiiiiiiiiiiiicreees e reneereasssnasesenssssenssssnssesenssssenssssnasanens 7

Vi LY 01 41 - N 7
S Y o [T =1V =1 d o o o £ PPRRR 7

VII.  Restricted SeSSIONS.....cccciiiieiiiiiiiiiiiiitiiriiireerrneereneerenssssensesensssssnsesenssesenssssensasens 7
A, Attendance LiMitations ....c..uiviieeiii e e e e e 7
B. Transition from Regular to Restricted SesSioN........cccuvviieeiiii e 8
C. Designation of Special Restricted SESSIONS ........uuevieeiiiiciiiiieiee e 8
D. Minutes of ReStricted SESSIONS ....ceiviiiiiecciiiieee e e e e e e e e e e e e e e e e e e e e e e eenans 8

VIII.  Order of BUSINESS ......cceiiiiiiiiimmuiiiiiiiiiiiiiesssssiiiiiiiiimsssssiiimmmmmssssssmmmmsmssssssses 8
A.  Regular Session Order Of BUSINESS .......uuveeiiieiiiiiiiiriereeeeeeeeiceirreeeeeeeeesernrreeeeeeeeseesensnreens 8
B. Special Session Order Of BUSINESS ......ccooccuvririeiieiieiiitreeeee e eeciarree e e e e e eeenrreeeeeeeeseennns 9

IX.  Advance Notice Of Proposals ......cccccceereereneieenirienerenniereeneereenereeneeresseseassessnsesssnsessnnes 9

X. YT 3 TV = 9

Dickinson College Faculty Handbook -




S 00 Y 01 =Y o} oo | 1Y LT UL =3P 9

B. Approval, Archiving, and Access t0 MINULES........ccccccviiiieiei e 9
C.  ReCOrding Of IMINULES .......vviiiiiiiiee ettt e e e et e e e e satae e e s e aaa e e e e e anaeeeas 10
XI.  Matters of FUNdamental POlICY.....ccccceteuiiiieirienerinnierenieieeceeeneerenneeeesnerensesrensesennnens 10
XII.  OPen HEAIINES .ccuuiieeiiiiiiiieniiiineieiinieieniiiiasiiiesserissessnsisssnssssssssssnssssssssssnsssssnsssssnssns 10
A. Authority to Call and Conduct Open Hearings .......ccccceeeevecceiveeeee e 10
B.  Open Hearing REQUESTS ......cciiiiiiiiiii e 10
Xilll.  Faculty Handbook CRanges .......c.ccciiieuiiiinniiieeiiiiniciinicieniiiniiensisseissssssssssnns 11
A.  Amendments Requiring FAculty VOTE .....cooccuiiiiiiiiiiiiieee e 11
B. Administrative Revisions with Faculty Consultation...........cccoevvieiiiiiiieiiniiiiee e 11
Chapter Three — COMMILEEES .....cccvueiiiiieniiiiiiiiiiiiiiiirrerrrrse s rreasssssnensssssnnennsssnns 12
. General Considerations ........cccceieeiiieeiiieeiiteeieieecerencereenereesserenseernssesensseseasesssasesens 12
) U To [T = o o T ol o] 1= RSP RT 12
B.  System Of COMMITEEES ...oiiiiiiiii et e e s e e e s eaaeeeeenas 12
C.  Faculty Representation 0n COmMMItEEES......uiiieiuiiiiiiiiiee et 14
D. Eligibility for COmMmMIttEe SEIVICE ...uuiiiiiiiiie et e 14
S Vo] 0 011 o = L [o o 13U 16
Il. All-College COMMILLEES .....cceuuiieeneireeiirenereenerreeerenseerensesrensessassrensessassesensessensessnnns 17
A. Resources and Planning Committee (RPC)......ccovvuieiiiiiiiieeeiiieee e e 17
B. Academic Program and Standards Committee (APSC) ......ccceeecvieeiiiciieeeeniieeeeeiiee e 18
C. Student Engagement and Experience Committee (SEEC).....ccccvveeieeieciiiieeeeeeeeeeeinnee, 19
D. Information Technology and Services Committee (ITSC) ...coevvvveveiiiiieeeeniiieee e 20
E. Equity, Inclusivity, and Belonging Committee (EIB) ........cccceeeeeiiieieeiiieee e 20
F. Institutional Review Board (IRB) ........coooeuriieriiiiiiiiiiieeiee ettt e e senrrareee e e e seeans 21
G. Institutional Biosafety Committee (IBC).......ccccciuieieeiiieeeeeiiiee e e e e 22
H. Institutional Animal Care and Use Committee (IACUC) .......cooevuvvverieeiiiiiiiiireeereeee e 22

| PO o= Vol ] | AV 0oT 1 4T 111 4 =T =3O 24
A.  The Faculty Steering Committee.........uvviiieiii i 24
B. The Faculty Personnel COommittee (FPC)......cccuuiiiiiiiiieeecieee et 25
C.  Appeals ComMMITEEE ... ..t e e e e rrre e e e e e e e e e nnneeeees 26
D. Committee on Research and Development (R&D) ......ccccuveieeeiiiieeiiiiieee e 26
IV.  Judicial BOI@S....cccuuiiimeiiieiiiiieiiiiniiteainieeiieniereeseseneserenssssensessnsssssnsessnssesensssssasanens 27
A.  Student Judicial Board for Student Misconduct Violations .......ccccccoeeccvivieeeeeiiecccnnnee, 27
V. Committees and Commissions Appointed by the President .........ccccccrvreirinniiennnnne. 27
Chapter Four — Faculty Status POliCIes....c..cccivruuiiiiiimuniiiiiinniiiiiiniiiieneses. 29
. FACUILY SEri@S...ciiiiueiiiiiiniiiiiieiiiiiieniiiiirieiniieassssieessssssrenssssstsssssssssnsnssssssensssssnsnns 29
AL TENUIE-LING SEIIES s s s s s s s s s s s s s s s s s e s s s s s e s s s e s e sesssnsasasnssnssnes 29
1. TenUre-Track FACUILY ....cveeeiiiiiiieiitieeeee ettt e e e e e e e ebaraeeeeeeessennns 29

2. TeNUIEA FACUILY weveeiieiieiciirieeee ettt e e e e e e s abaer e e e e e e sennaraeneeeeessennns 29

B.  LBCIUNEI-SOIIBS ittt 30
C.  ViSItiNG FACUITY SEIIES ....uuvtrveeiieee ettt e st e e e e e e e e seaaraereeeeessesnnssseens 30
D.  AdJUNCE FACUITY SEIIES cooeiieiieirieeeee ettt e et e e e e e e s tbrreeeeeeeesensbraseeeeeesennn 31
E. B eritUS E MOt SO S e e e e e e et ee e e e e e e e s eeeeeeeesaaa s eeeeeeeenaaaans 31

Dickinson College Faculty Handbook -




F. Endowed and Named Chairs SIS ....uuuuuueeieeiiiiieiiieeeeeeeeteeeiiieeseeeeereeessneesseeeseessnnnnns 33

G. Courtesy Affiliate FACUlty SEriES......ccuuiiiiiiiiie e e 33
. Other Instructional Personnel .........ccooveueiiiiiiiniiiiiiiniiiiiiiisnseneees 34
A. Employees with Teaching Duties as Part of Their Job Description ........cccccceeecuvveeeneee. 34
B. Employees Who Teach Outside Their Job Description .........cccccvviieieiiiiieccciieeee e, 34
.  Terms of APPOINtMENT .....ccueiiiiiiiiiriccrrrrc et resas e e s sensseessesssssssasnnssanns 35
A, Types of APPOINTMENTS ......eviiieiiiie e e e e e e e e e e s e e e e e eanes 35
1. Renewable Appointment LETters. ... e 35

2. Tenure AppPoiNtMENT LETTErS ... e 35

3. Term-Limited Appointment LEtLers.....cccovviiiiriiiiee et 35

4. Terminal AppPointmMENt LETLEIS ...cviiviiieeiiiiee ettt 36

B.  Faculty Appointment LEtters. ... it s 36
C.  Length of APPOiNTMENTS.....ciiiiiiiiee e e e s e e e aaeee s 37
1. Tenure-Track FACUILY ....ccoeiiiiee et e e 37

2. Lecturer Series FACUIY .......uevi i 39

D.  AcademiC SErvice Period ........uuiiiiiiiieeiiiiee ettt e st e e e s aae e e s saaeee e e 39
E. Primary Area of ApPointmeNnt......cuceeiiiiiiii e 40
F.  JoINt APPOINTMENTS .o 40
G. Off-Campus Faculty Director AppointmeNntsS........ceeeveieeeiriiiee e 41
H.  Appointment of Faculty to Administrative POSIitions.........cccceecvieeiiiiieee i 41
1. Full-time Administrative AppointMENTS .......coovvciiieiiiiiiee e 41

2. Part-time Administrative Appointments .......ccocveeiiiiiiee e 42

IV. Appointment of NeW FacUlty......cccciiiiueiiiiiieiiiiiiicciiienccinneenncessenesesnennsssssssnnsenns 42
A.  Faculty Searches and Initial Appointment ..o 43
1. Tenure-Line and Lecturer Series POSItIONS ......cccvviviiviiieeiiniiee et 43

2. ViSiting Series POSITIONS ......uvuiiiiiiiiiiiiiiiiiiiirireeiirieiurrerreerrerrererrr—————. 43

3. AdJUNCt SEries POSITIONS.....uuiiieeiieicciiiee e e e e e e s e e e e e e e e e eeaans 44

4.  Affiliate Faculty Series POSItiONS ....ccciiiieicciiiieeeee e 44

B. Minimum Academic Credentials for Faculty Appointment .........ccccceeeiiiiciiiieeneen e, 44
C. Verification of Faculty Credentials and Qualifications.........ccccccveeiieiccciiiieee e, 45
D.  INIEIAI RANK ettt st e s st e e e s s be e e s sabeee e e 46
1. Tenure-Line RANKS....ccooiiiiiiiiie ettt e e s e e 46

2. LECTUIEI RANKS ..eeiiiiiiieeeeiiee ettt ettt e e s saae e e e st e e s s aba e e e s nannaeeas 47

T VA 1Y 1 o T = Yol U1 A U RPRRR 47

4 AdJunct SEries FACUIY ..o e e e 48

E. Timing of Appointments and Calculation of Years of Service.......cccccceeevvcciiiiieniennenn, 48
V. Department and Program Chairs .......cccceveeuerieneeieenieieeeeteneerenneseenserenserenseessnsessnnnnns 49
A. Appointment of Department and Program ChairS........ccceeevuvveveeeieeieiiiiineeeeeeeeeeeeevnnnen, 49

S T (=T o To] 11 o 11 [ A =T PP O PP PPRPPRN 49
1. Department Chair Responsibilities .........cccvvvverieiiiiieicc e, 50

2. Program Chair ReSponSibilities .........ccieiieciiireeieiie e 51

C. Evaluation of Department and Program Chairs ......cccccccceeevcuvreeerieeeeeiccirreeeee e e eeeennnneen 51
VI.  Faculty Rights and Standards of Professional Conduct .........ccccceeeererrenncreenccrennceeennene 53
JA N Yor-To =T o o 1ol ol =T=To o] 4 FOUN O PP 53

Dickinson College Faculty Handbook n




B. Statement on Professional EthiCs ........ccuveiiiiiiiii i 54
T - ol U1 AV G g T=N 7= o Lol Y- PR 55
D. Faculty Conflict Of INTErests......cciiiiieeeeee e 59
E. Honestyin Academic RESEAICH ....cciiiiiiieeee e e e e 61
F.  Extra-College EMPIOYMENt ... e e e e e e e e e 62
G. Sexual or Other Intimate Relationships with Students.........ccccccviiviecciiieee e, 62
H. Compliance with Laws and College PoliCIieS........cooccuiiiiieieii e 63
IR 0o Yo e 1T ) 4 -1 L Y2 SSRSR 63
VII.  Faculty Responsibilities ......cccccciiiiuiiiiiieniiiiiinniiiiiiesenees 64
A.  Teaching ReSPONSIDIlItIes .....cciiveiiiiiiiiiie e 64
1. Normal Classroom Teaching Responsibilities........cccocveeiiviiieeiiniiiie e, 64
2. CoUrse EQUIVAIENCIES ....vveiiiiiiieieciiiee ettt sttt e s e e s e e e s s saaeeeeenes 65
. T A Vo 1Y ] 1 o = SRR 65

4, Honors, Independent Studies, Independent Research, and Collaborative
2Ty =: o] o ISP SPRRRPPPRR 65
5. Reductions in Teaching Responsibilities........ccccccvevieiieeiinciiie e, 65
6. OVverload ASSIZNMENTS ....eiiieiiiieieieeee et e e s e e e e saree e e sseaeeeeanns 66
7. Balanced Teaching Across the Curriculum and First-Year Seminar.........ccccc........ 66
S S N=Y- 10 N = 1ol 1V - SRR 66
B.  Course ReSPONSIDIlITIES. ...ccciciiiiiieiiie et s e 67
1. Rights and Freedoms of StUdeNtS........ccoovciiiiiiiiiiie e 67
D 12 V=T (o ] 4SRRI 67
3. Class MEELINGS ..vveeeeeeiieccieee e e e e e e e e e e e st e e e e e e e e sesnssreneeeeeesennans 67
4, Teaching EXPeCtations .....cooo e e e e e e e e 67
5. CoUSE SYIADUS oo e e e e e e e e e e e 69
6. Ordering Textbooks and Course Materials.........cccceveeeieiccciiieiee e, 69
7. (@ 7oL o [TV SRR PRUPR 69
8. (G = o [T SR PRRPR 70
9. STUAENT ASSISTANTS...cii i e e e s e e e e e e e rrr e e e e e e e enanes 70
10.  Academic DiSHONESLY .....uuiiiiiiei it e e e e e e e e 71
11, Final EXam Period...... ..ttt e et e e e e e e e e naraee e e e e e e e ennes 71
12.  Student Course FEEADACK .......coiieiiiiiiieee et e e e e e 72
13. Student Academic AccOMMOAAtioNS.....cccceeiciiiiiiiieee e 72
14. Course Enroliment Thresholds and Caps......ccccvveeeeeeiiicciciiiieee e 73
C. Scholarly Activity and Achievement Responsibilities.........ccccceeeeeiiiiecciiiieeeeee e, 74
D.  Professional SEIVICE. ...t e e e e e e e e e e e e e e e et reaeeaaaeeeeans 74
1. Service tO the COIIREE ....uuvveeeeieee e e e e e e e e e e enans 74
2. Service to the Profession .......eeeiiiiiiei e 74
3. Service t0 the COMMUNITY ..eeviiiiiiiiieeeec e et eeeeeans 75
E. Additional Attendance Responsibilities .......ccccceeieiiiiieeeeiieiieceeeee e 75
1. FACUILY MBEEING .ttt e e e e s e bt aee e e e e e e e e s ansnnaees 75
2. All-College CONVOCATIONS .uvvveeiieieiieiiirierieeeeeieciciteeee e e e e eeeeearrereeeeeesessnrreneeeeesseennns 75
VIIl.  Evaluation of Tenure-Line Faculty for Retention, Promotion, and Tenure............... 76
AL ROVIEW YOS i s s s s s s s s s s s s s s s s s s s s s s s s snsasasassssssssnssnnes 76

Dickinson College Faculty Handbook




= T V1 [V =Y A o] o O a1 =] o = PR 77

1. Teaching EffeCtiVENESS.....coi ittt e e e 77
2. Scholarly Activity and Achievement .........ooo o 79
3. ProfessioNal SEIVICE ....ccicuuiiei et e e e e aaee s 81
C. Institutional ConsSiderations ........cccccuiiiiieiii i e e e 81

D. Policies and Standards for Contract Renewal, Tenure, and Promotion to Associate
Professor 83

1. =T S 1Y T PSPPI 83

2. =T g 2o T 1 PP 84

3. LI 10 L= USSR PUPPPRPPN 85

E. Evaluation of Tenured Faculty: Special Standards.........cccueveiriiieeiiniieeeeniee e 86
1. Non-Promotion Senior Evaluations ..........cccveeeeiiiiiecciiiiieeee e 86

2. Promotion t0 FUll ProfeSSor........uuieiiee ittt e 88

F.  EValUuation PrOCEAUIES........cc vttt ettt e ettt e e e e e e e e trrree e e e e e e seennsraaeeeaeesennnns 89
1. Candidate’s Self-ASSESSMENT ....ccoiciiieieee et e e e et rra e e e e e e e eeans 89

2. DepartMental REVIEW ........coiiiiiiiiiecciieee ettt e e et e e e e sanee s 89

3. Faculty Personnel Committee REVIEW ........uueviieiiiieiiiiiieeecieee e 91

4, Provost and Dean of the COllEEE .......uuuiiiiiiiiiiieee e 92

5. Presidential and Board Review — Tenure and Promotion Reviews....................... 93

T AN o T 1T | I o oYl =T [0 o <SRRI 93

G.  Other EValuation POLICIES ..uveeeiei ittt e e e e e 96
1. YT olU -] TP 96

2. Allegations of Serious Misconduct Made During Tenure or Promotion Review.. 96

IX.  Evaluation of Lecturers for Retention and Promotion .........ccccoveeiirieiiineicrencineenenee. 97
AL ROVIEW YOS it e e s e s e s e s s s s s e s s e e e s e e e e e e e e s e n e s e s e e e aeaeaeaesesesaneaenes 97
S T Y Y [UF- L o] o I O g 1 =] o - I SURUR 97
[ [ 13 a1 W A o F= 1 N ==Y o SRR 97
D. Policies and Standards for Contract Renewal and Promotion to Senior Lecturer........ 98
1. Y AN TWO ctttiiiieiii ittt ettt e s e e e et ettt s e s e e e e ettt b s e e e e eeaeaesbaasseeeeaanessnannneees 98

2. =T gl o T | P OO PPPTPPRRR PPN 99

3. Promotion 10 SENIOr LECTUIEN ....uvvvviieiiiiiiiiiiiiiiiiiiite e aeeeaeaaeeaeeee 99

E.  Senior LECTUIrEr REBVIEWS ...cccii i 101
F.  Evaluation and Appeal ProCeAUIES .......cuueviiiiiiee ettt e e e e 102
Evaluation of Visiting Faculty, Adjunct Faculty, and Instructional Personnel........... 103

A, Frequency Of EVAlUGLIONS ......uuiiiiii it e e et e e e e e 103
S T Y Y [V F T d o] o I ad o Yol =T o (U1 YU 103
. Faculty Professional Development.......cccccceieieenierencrtencerennereeeerenserenseerensessanesenne 104
A, Sabbatical LEAVE PrOZIram ....uueeeeieeieeieiiiireeeee e e eeeciirreeeee e e e seentreeeeeeeeeesssassraereeesessennns 104
1. Eligibility for Sabbatical LEAVE .......eeiieeieiciiiiieeiee et 104

2. Application Procedure for Sabbatical Leaves ........ccccceeeevveciivvveeeeeeeieieirreeeeee, 105

3. Length of SAbbatiCal.......eeiiiiicciiieeeii e 106

4, Obligations and CoNAitioNS........cooeieciirierieeie e ee e errrreeree e 106

B. External Grants and FEIIOWShIPS ....eeiiiiiiiiiiiirieiee e 107
C. Dean’s Faculty ReSearch FUNd........ccocveeeiiiiiiieiiiieeeece ettt eerrree e e e e e e sannaes 107

Dickinson College Faculty Handbook




D. Research and Development Committee AWards .......cccceeeeeeieeiiiiinrreeeneeeeeeiirrreeeeeen 107

XIL.  FACUIY Salary..cccciieiiiieiiieiiiiniciiniiieniieeisiseieienesesensissssssssssssssssersnsssssnsssssnssssnnass 109
Xlll.  Faculty Separation and Disciplinary Sanctions........cccccccieiiiinniiieniiiiniciencinienininn, 110
N =T F=4 0 1= A o [T 110
B.  RELIFEMENT ittt e e e e e e e st e e e e e s s s snnrreeeeeeens 110
C.  Phased RELIFEMENT.....ciiiiiieiieeee ettt e s s e e s sbae e e e s eaneee 110
D. Non-Renewal of an APPointmeENT ......ccuviieieiiiieeceee e e 111
1. Notice of Non-Renewal of an Appointment .........cccoeeciveeeieiiiee e 111

E. Dismissal Procedures for Adequate CauSe........cccovcuieeiiiiiieeiiiiieeeerreeeessiiee e ssieeee e 111
1. Definition of Adequate CaUSE.......coovciiiiiiiiiiee e e 112

2. Preliminary Procedures Prior to Initiating Dismissal Proceedings ..................... 112

3. HEANNG RIGNES ..eviiiiiiiiie e e e s s 113

4, MaNAAtOry LEAVE ....eviiei ettt e s st e e e e e e e 113

5. Pre-Hearing MeEETING. ... ... . e bbb sbesasnnnees 113

6. HEAING PrOCEAUIES. .. ciiiiiiiee ettt ettt e e e e e s e e e s aae e e e eanees 114

F.  For Sanctions Other Than Dismissal Or SUSPENSION .........uvieiiiiiieiiiiiiee e 116
1. Category 1 SanCiONS. ... 117

2. Category 2 SaANCHIONS. ..o 117

G. Termination of Appointment for Special ReasoNs ........ccceevcuvveeiviiiieeiciiieee e 118
1. FINANCIal EXIZENCY ..uvviiiieiiiee ettt e e e e e e e s e 118

2. Formal Discontinuance of a Program or Department of Instruction ................. 119

3. Termination for Reasons of Health.......cccccueiiieiiiii i 121
Chapter Five — Faculty Payroll, Benefits, and Leaves........cccccccirieeeciiiiennciiiiienncciniennnccnnnennnns 122
. Payroll POlICIES....cceuuiiieeiiiiiiiiieiiiiiireeerrreertneereneeerensesenssssenssenesesenssssenssssnnsssennans 122
Il. Faculty Benefits ...cccciieiiiieiiiiiiiiiirecrrec e renssreee e s e re s snesesenssssenssssnnsasennnns 122
A, TUITION BENETIES weiiiiiiiiiee et e e e s s e e e s aaaeeeeaas 122
lll.  Faculty Leave Programs........ccccciieiiiieeiiiieniiieenirineierensseieasessnssssenssssnssessnsssssnssssnnsnes 122
A.  Unpaid Faculty Leaves of ADSENCE .......uuuiiiieiiii it e e e e e e e e e 123
B.  Parental LEAVE ....eeiiiiiiiee ettt e e s abeee e e 123
C. Leave, Tenure and Promotion to Senior Lecturer Timeline.........cveeeeeiiiiieiiiiieeenennn. 124
D. Medical Leave (Short-term Disability).......ccccoueiiiiiiiieiiiiee e e 125
E. Fringe Benefit Eligibility During Sabbaticals or Leaves......cccccceecvviieeeeeiiieicciieeeen, 126
F.  Additional GUIdEINES ....ceiieiiiiiieeiee e s e e 126
N o 31T N 127
. The Response of Dickinson College to Financial EXiZency ......c..ccoevvueiiiirnnnnciiinnnnnnnns 127
A.  General Statement Of POLICY ..oeeviii oo 127
B. Attempting to Prevent Financial EXIZENCY ...uuuvieeiiiieiiiieieeiee et eeeerrree e 127
1. DAta ANGIYSIS .eieiiiiiitiieeiiee ettt e e e e e e e e e s e bbb e e e e e e eeennnanraees 127

2. ALY T 01T Y=Y 1= o P 129

3. FINGNCIal StINZENCY wuvrveiieeiieiecteeeee et e e e e s et rar e e e e e e eeeensanraees 129

4. RemMeEdial ACTION ....oiiiiiieieeceeee e 130

TR CTo T | PP 130

C. The Determination of Financial EXiZENCY.....cccovvvereeiiiiiiiiiireeeeee e 130

Dickinson College Faculty Handbook




1. D= o =T o 130
2. RaiSING the QUESLION ...eeeeeeiie e e e e e 130
3. F Yo Aol PR 131
4, [Y=Tolo 0 Y0 aT<T g Ve F=1 4 o] o 1R 131
5. [DICTol = - ] o FA PP 131
D. Overcoming FiNanCial EXIZENCY ...uuueeiiiiieiciiieeie e et e e seeree e e e e e e snareneeea s 132
1. T = o Lol 132
2. O] g TolV] T 1Y/ -1 {1 N 132
3. PErSONNEI IMTAtEEIS ..uvvuveiiiiiiiiiiiiiiitiiiiiieitreibe bbb bababebababebassssssserassressrssasnreres 133

Dickinson College Faculty Handbook vii



Chapter One — Introduction
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The purpose of this Faculty Handbook is to provide a record of the basic policies, regulations,
and guidelines that have to do with academic and faculty status matters at Dickinson College.

I. History and Purpose of the College

Chartered in 1783 as the first college in the new nation, Dickinson was designed to provide a
different kind of liberal-arts education. Our students would not just study theory; they would
apply it. They would not just learn about the globe; they would travel it. We develop leaders
with a broad understanding of the world and with an empathy earned through experience.

Throughout its history, Dickinson’s mission has remained the same: To provide a residential
education in the liberal arts, notable for its ability to prepare our students to thrive as engaged
citizens throughout their lives.

The first quarter of the twenty-first century saw a transformation of the Dickinson academic
experience that was necessary to meet the needs of a changing student body. Our current
pedagogy is multi-faceted, emphasizing active learning through such aspects as individual and
group research projects, team writing, peer review, multimedia projects, student-led
discussions, case studies and performance in the arts. Learning experiences also extend beyond
the classroom through a range of transformative field experiences. These practices effectively
meet the needs of a student body that is increasingly diverse in backgrounds, skills and
experiences.

Dickinson has developed an international reputation for our commitment to imbuing our
students with an immersive global perspective, a holistic sustainability education, a community
orientation and civic skillset, and the ability to think across disciplines and dialogue across
differences. Through these interdependent dimensions of a Dickinson education, students are
better able to connect their values to their career and civic goals. Our alumni are out in the
world building more just, equitable, sustainable and prosperous communities.

However, the world our students confront is changing rapidly and becoming ever more
complex. Dickinson students differ from earlier generations in their life experiences, interests,
needs, perspectives and skills. Students now acquire knowledge differently and come to us with
growing expectations for services and systems to support their development—in the classroom
and beyond. Moreover, they and their families increasingly question the value of an
undergraduate liberal-arts degree. As college costs have risen steadily beyond inflation, so too
have expectations that we ensure student success in careers and in the larger world.
Consequently, our students are at the center of all that we do to address their changing needs
and to help them achieve success, now and in the future.
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Memberships

A. Accrediting Agencies

e Middle States Commission on Higher Education
e University Senate of the United Methodist Church
e The American Chemical Society

B. Professional Organizations

e Association of American Colleges and Universities
e National Association of Independent Colleges and Universities
e Pennsylvania Association of Colleges and Universities

C. Central Pennsylvania Consortium

The Central Pennsylvania Consortium, composed of Dickinson, Franklin and Marshall, and
Gettysburg Colleges, was founded in 1967 to provide an opportunity for exchange of
educational ideas and information among faculty, administrators, and students in the
cooperating institutions. Through joint action, means are found to strengthen and broaden
existing programs and to offer a number of worthwhile cooperative programs that could
not be undertaken by a single institution.

Fairness Statements

A. Equal Opportunity in Employment

Dickinson College is an intellectual and social community which values justice, free inquiry,
diversity, and equal opportunity. It is a fundamental policy of the College to respect
pluralism, civility, and mutual understanding within its community. The College does not
discriminate on the basis of race, color, national origin, sex, disability, religion, age, veteran
status, gender identity or expression, sexual orientation, or any other protected class.

This is in keeping with the Pennsylvania Human Relations Act; the Borough of Carlisle
Human Relations Ordinance; Title VII of the Civil Rights Acts of 1964; Title IX of the federal
Educational Amendments of 1972; Section 504 of the federal Rehabilitation Act of 1973;
and the Americans With Disabilities Act of 1990. Dickinson College provides equal
employment opportunity for qualified persons and promotes the full realization of such
equal opportunity through positive, continuing programs in every department. This policy of
equal employment opportunity applies to everyone, in every aspect of employment policy
and practices, and in all operations of the College where it has employment responsibilities.
This commitment applies, but is not limited, to decisions made with respect to hiring,
placement, compensation, benefits, promotions, demotions, transfers, terminations,
layoffs, return from layoffs, administration of benefits, and all other terms and conditions of
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employment. Likewise, employees are responsible for respecting the rights of their co-
workers, as we must all work together to ensure continued success.

See the College’s Equal Opportunity in Employment Policy found in the Campus Policies
Manual.

B. Harassment

Harassment based upon a person’s race, color, national origin, sex, disability, religion, age,
veteran status, gender identity or expression, sexual orientation, or any other protected
class is strictly prohibited. These characteristics are personal in nature and are protected
under federal and state laws. The college prohibits all forms of harassing conduct based
upon these protected characteristics. No person should be subjected to harassment or
discriminated against because they are a member of a protected class.

Certain conduct that may constitute discriminatory harassment includes, but is not limited
to: preferential or derogatory treatment based upon protected characteristics; using severe
or pervasively insulting or degrading language that would reasonably offend members of a
given race, color, national origin, sex, disability, religion, age, veteran status, gender identity
or expression, sexual orientation, or any other protected class; distributing or displaying any
written or graphic materials that would be offensive to members of any protected class;
and using racial, religious, or ethnic epithets.

The interpretation of harassment will be based upon a reasonable understanding of mature
behavior, a respect for academic freedom as articulated in the 1940 Statement of Principles
of the American Association of University Professors, and the College’s commitment to
constitutional guarantees of freedom of expression.

See the College’s Non-Discrimination, Harassment, and Retaliation Policy found in the
Campus Policies Manual.

While all forms of harassment are unacceptable to the College, sexual or gender-based
misconduct is governed by a separate policy. The College recognizes that sexual and gender-
based misconduct covers a broad spectrum of conduct, including but not limited to sexual
harassment, gender-based harassment, sexual exploitation, sexual assault, fondling, dating
violence, domestic violence and stalking.

See the College’s Sexual Harassment and Misconduct Policy found through the Title IX &
Sexual Respect Office.
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Membership
A. Voting Members
The President of the College (hereinafter “President”); the Provost and Dean of the College
(hereinafter “Provost and Dean”); all Tenure-line Series Faculty (see Chapter Four, Section
I.A); all Lecturer Series Faculty (see Chapter Four, Section |.B; Visiting Series Faculty (see
Chapter Four, Section I.C); and Employees with Teaching Duties as Part of Their Job
Description (see Chapter Four, Section I.H.1).
A voting member of the Faculty Meeting serving in an administrative role with a right of
return to the faculty or who is on sabbatical leave or leave of absence may vote in Faculty

Meetings.

Attendance at the Faculty Meeting is fundamental to shared governance. All voting
members not on sabbatical or leave of absence are expected to attend.

B. Non-Member Attendants With Voice
Members of the Board of Trustees.
All senior staff and administrative counterparts of Committees listed in Chapter Three.

Fifty staff, selected by the President of the College in consultation with Senior Staff, half of
whom come from the administrative units associated with Academic Affairs.

Editor of the Dickinsonian and Station Manager of WDCV.

The Student Senate President.

Additional Community members by invitation from the Steering Committee.

C. Professional Obligations at Faculty Meetings

Members of the Faculty Meeting have a professional obligation to enforce the rules,
regulations, and procedures governing the Faculty Meeting. Unless otherwise specified in
these Bylaws or College policy (e.g., Amendment of the Faculty Handbook), actions of the

Faculty shall be determined by a majority of those present and voting at a duly called
meeting, provided a quorum is established. Such actions are binding.
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Time of Meeting

A. Schedule of Regular Meetings

The first Faculty Meeting of the academic year shall be held in September at the call of the
President, with monthly meetings through May. There shall be no regular meeting in
January. Faculty meetings are typically held the first Tuesday and Thursday of the month,
except when such dates fall upon a holiday or in a period of recess. In such circumstances,
the meeting will begin on Thursday of the first week of the month and continue on the
following Tuesday. Should the business of the Faculty Meeting be concluded by the first
session, the second session shall be cancelled.

Regular meetings shall begin at noon and conclude by 1:15 P.M. When faculty meeting
occurs during the final exam period, the meeting will begin at 12:15 P.M. and conclude by
1:30 P.M. to allow those giving a final exam in the morning to attend at the start of the
meeting.

There shall be an additional Faculty Meeting at the end of the spring semester with its
agenda limited to the voting of degrees, committee elections (if necessary), and remarks for
the good of the College.

B. Meeting Adjournments

Should the business of the Faculty Meeting not be concluded by the end of the second
session, a motion may be made to postpone remaining agenda items to the next regularly
scheduled meeting. Otherwise, the meeting shall be in recess until the subsequent Tuesday
or Thursday at noon.

C. Cancellation or Postponement of Regular Meetings

If no resolutions or formal committee reports are proposed for the agenda of a regular
Faculty Meeting, the President may announce five calendar days in advance that the
meeting is canceled. If five or more voting members of the Faculty Meeting submit a
request to the President that the meeting be held, the meeting shall be held. Such a request
must be submitted in writing no later than noon, four days before the originally scheduled
meeting.

D. Special Sessions

A special session of the Faculty Meeting shall occur at the call of the President or upon
written request from five or more voting members. The special session can occur no earlier
than five days after the call is issued. The agenda shall be restricted to the reason(s) for
which the meeting was called. The day and hour of the meeting shall be indicated in the call
and shall have no prior restrictions on its duration.
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E. Virtual Meetings

Regular and special session Faculty Meetings are ordinarily conducted in person. However,
when circumstances warrant that the faculty are unable to convene in person, meetings
may be held using a synchronous online platform. The decision to hold a synchronous
virtual platform meeting is made by the presiding officer. In such cases, voting will occur via
an electronic ballot system approved by the Parliamentarian that complies with the
requirements outlined in Robert’s Rules of Order, Revised. These include, but are not
limited to, allowing for anonymous voting that occurs during the meeting, participation by
all meeting attendees, and document sharing. Meetings held using a synchronous virtual
platform are considered official Faculty Meetings, and any decisions or discussions during
these sessions carry the same authority as those held in person.

The following rules govern virtual meetings: (i) voting members must log in using accounts
that display the name associated with their College account; (ii) membership and quorum
for the meeting will be the same as for in-person meetings and will be determined by
counting the logged-in voting faculty members; and (iii) each faculty member is responsible
for their audio and internet connections; no action will be invalidated on the grounds that
the loss or poor quality of a member’s individual connection prevented participation in the
meeting.

Officers of the Faculty Meeting

A. The Chair

As provided in the By-Laws of the College, the President shall preside. In the President's
absence, the Provost and Dean shall occupy the chair. In the event that neither of these
officers is in attendance, the Secretary shall call the meeting to order and the Faculty
Meeting shall proceed to elect a presiding officer pro tem.

B. Secretary of the Faculty

The Secretary of the Faculty is responsible for announcing the agenda and preparing the
Minutes of the Faculty Meetings (see Section IX). They are also responsible for receiving and
sending formal actions by the Faculty or the Faculty Meeting including ensuring
amendments to the Faculty Handbook are made in collaboration with staff from the Provost
and Dean’s Office and representing the Faculty in ceremonial occasions as appropriate. The
Secretary of the Faculty is normally elected for a three-year term and serves as the Chair of
the Steering Committee.
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C. Parliamentarian of the Faculty Meeting

The Parliamentarian advises the presiding officer as to matters of parliamentary procedure
and interpretation of the Faculty Handbook at all regular and special Faculty Meetings. The
Parliamentarian retains rights as a voting member of the Faculty Meeting, but should strive
to maintain impartiality, with respect to matters of parliamentary procedure and
interpretation of the rules of order. The Parliamentarian is normally elected for a three-year
term.

IV. Quorum

The presence of a majority of the voting members not on leave shall constitute a quorum. In
the case that the faculty fails to maintain quorum following a vote, the results of that vote shall
remain valid.

Absent a quorum, the Faculty Meeting may, in addition to any actions specified in Robert’s
Rules of Order, Revised, proceed with business limited to the presentation of reports and
recommendations by the Administrative Officers and Committees, Remarks for the Good of the
College, and adjournment (see Section VIII). The Secretary shall continue to take minutes.

V. Rules of Order

Except as herein provided, parliamentary procedure shall be in accordance with Robert's Rules
of Order, Revised.

VI. Voting
A. Voting Methods
Questions before the Faculty Meeting shall be decided by electronic ballot. In certain cases,
such as technology failure or minor impromptu motions, voting shall be by voice, show of
hands, paper ballot, or electronic ballot at the discretion of the Parliamentarian. If the ruling
of the chair on a voice vote is challenged, voting shall be by show of hands or paper ballot at
the discretion of the Parliamentarian.
Proxy votes and absentee ballots are not allowed in Faculty Meetings.

VII. Restricted Sessions

A. Attendance Limitations

Restricted Sessions of the Faculty Meeting are limited in attendance to the voting members
as defined in Section I-A above.
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B. Transition from Regular to Restricted Session

Regular sessions may move to restricted sessions for consideration of a specified item or
items on the agenda by majority approval of the voting members present. If there are
remaining agenda items for regular session consideration at this time, the regular session, if
commenced on a Tuesday, shall be considered in recess until Thursday or, if commenced on
a Thursday, until the next Tuesday.

C. Designation of Special Restricted Sessions

Calls for a special Faculty Meeting may designate that it be a Restricted Session.

D. Minutes of Restricted Sessions

The distribution of minutes for a restricted session shall be as ordered at that session and

shall become part of the permanent record of the Faculty Meeting. These minutes may be
submitted for approval at a regular Faculty Meeting.

VIIl. Order of Business

A. Regular Session Order of Business
In regular sessions of the Faculty Meeting, the order of business shall be:

e Callto Order

e Approval of Previous Minutes

e Reports of Administrative Officers and Committees
e Unfinished Business

e New Business

e Remarks for the Good of the College

e Adjournment

New or unfinished business may be acted upon in conjunction with the report of the
committee presenting it for action or may be deferred to the appropriate order at the
option of the committee.

Remarks for the Good of the College typically do not include items that are published

elsewhere. For example, announcements of events, programs, meetings, or deadlines that
are announced elsewhere should not be given as Remarks for the Good of the College.
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B. Special Session Order of Business

In special sessions of the Faculty Meeting, only those items of business stated in the call
shall be presented, and their order shall be determined at the discretion of the presiding
officer.

IX. Advance Notice of Proposals

Anyone intending to present proposals or wishing to add agenda items to the Faculty Meeting
should contact the Steering Committee via the Secretary of the Faculty. If the Steering
Committee does not place on the agenda of a faculty meeting an item that a voting member
believes should be part of the agenda, the Steering Committee shall, upon written appeal by
the voting member, place the item in question on the agenda of a regularly scheduled faculty
meeting no later than two months after receiving this appeal. This ensures that the Steering
Committee will not stifle any voice in its effort to expand the range, and focus the work, of the
faculty meeting.

The agenda for the Faculty Meeting, supporting documents, and administrative reports are
posted electronically to the College Gateway at least five calendar days in advance of the
meeting.

X. Minutes

A. Content of Minutes

The Secretary of the Faculty will take minutes at all regular and special Faculty Meetings.
The draft Minutes are provided to Faculty Meeting attendees as supporting documents at
the subsequent meeting.

Faculty Meeting minutes should give a reasonably full indication of business transacted and
significant issues and perspectives raised. This normally includes recording all items listed
on the agenda, all old and new business, all motions from the floor, the substance and tenor
of discussions regarding any motion, any amendments to the motion, and the result of any
votes on motions or amendments. Remarks for the good of the College are also normally
recorded as are the substance of comments by “guest speakers.” Names of those who
propose motions, amendments, old and new business, make substantive comments that
spark additional debate and discussion, or make remarks for the good of the College are
normally included when provided by that individual.

B. Approval, Archiving, and Access to Minutes
Minutes from monthly and special session Faculty Meeting must be approved at the

subsequent Faculty Meeting. After the minutes have been approved, they are placed into
the permanent record. Approved minutes, plus agendas, supporting documents, and
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administrative reports are forwarded, monthly, to the College Archives and maintained in
both electronic and hard copy formats.

C. Recording of Minutes

Audio recording of the Faculty Meeting may be made by the Secretary of the Faculty for
their use in preparing the minutes. The recording will be destroyed after approval of those
minutes. Live captioning of faculty meetings are projected on a screen during the meeting.
These transcripts are not stored. All other recordings or photographs of Faculty Meeting
proceedings are prohibited unless explicit permission is given by vote of the Faculty
Meeting.

XI. Matters of Fundamental Policy

All actions of the Faculty Meeting deemed by the President or by the Board of Trustees to be
matters of fundamental policy of the College, including but not limited to matters reserved to
the Board of Trustees under the Amended and Restated Bylaws of Dickinson College, shall be
reported to the Board by the President. Faculty Meeting actions which have been reported in
this manner to the Board shall become effective immediately after the meeting of the Board to
which they are reported unless the Board at that meeting takes action otherwise.

XIl. Open Hearings
A. Authority to Call and Conduct Open Hearings
Open hearings on matters of concern to members of the Faculty Meeting and the College
community may be called by the President, the Provost and Dean, or any duly constituted
committee. The person or committee conducting such hearings shall have full discretion in
determining the topics for consideration and the mode of procedure.
B. Open Hearing Requests
The persons or committees authorized in “A” above to conduct hearings shall, upon written

request from five or more voting members of the Faculty Meeting, hold open hearings on
subjects within their purview.
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Xlll. Faculty Handbook Changes

A. Amendments Requiring Faculty Vote

Notice must occur at least at the preceding Faculty Meeting for amendments proposed to
the Faculty Meeting By-Laws, to the committee system, or to procedures governing the
evaluation of Faculty (Chapters 2-4 of this Handbook). An affirmative vote of both two-
thirds of the voting members present and a majority of the total voting membership of the
Faculty Meeting is required to adopt the proposed amendment(s).

B. Administrative Revisions with Faculty Consultation

Changes in the Faculty Handbook not covered in “A” above shall be made by the Provost
and Dean after consultation with the appropriate administrators and the committees
responsible for advice or decision-making on the matters being changed. These Faculty
Handbook changes shall be reported to the Faculty Meeting for its comment before being
incorporated into the Handbook. This does not imply that the Faculty Meeting can alter
rules or procedures that appear in the Faculty Handbook if the power of decision for them
lies elsewhere, but it is an occasion for publicizing such to the College community and for
influencing its form.
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General Considerations

A. Guiding Principles

The following principles, consistent with the Statement on Government of Colleges and
Universities jointly formulated by the American Association of University Professors, the
American Council on Education, and the Association of Governing Boards of Universities and
Colleges (Winter, 1966, updated April 1990), provide the philosophical foundation for the
College’s system of shared governance, emphasizing shared responsibility, inclusive
participation, and respect for expertise and institutional roles.

1.

2.

3.

Dickinson College is a community. A decision affecting some members affects, to
varying degrees, all members.

Those affected by decisions should have a say in formulating and implementing
them. It is important that diverse perspectives be adequately represented in the
various decision-making bodies. But adequacy does not necessarily imply parity.

Those with competence in particular areas should have a say in formulating and
implementing decisions relating to those areas. The members of the College
community have differing needs, differing talents, differing responsibilities. These
differences should be respected and used for the common good. The members of
the community are interdependent, but their roles are not interchangeable.

Governance in the College community should be representative. For the process of
decision-making to be effective, some must act on behalf of all. But those who make
decisions should be responsive to the interests of the rest through procedures of
accountability and distributed responsibility.

B. System of Committees

The committee system at Dickinson College is a central mechanism through which the
principles of shared governance are enacted. It ensures the participation of faculty,
students, exempt and non-exempt staff, and other stakeholders in institutional decision-
making that affects them.

1.

There are three kinds of elected committees: All-College Committees, Faculty
Committees, and Judicial Committees.

a. All-College Committees are the backbone of shared governance and are
comprised of faculty, staff, and students and includes the Resources and
Planning Committee; the Information Technology and Services Committee;
the Equity, Inclusivity, and Belonging Committee; the Academic Program and
Standards Committee; the Student Engagement and Experience Committee;
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the Institutional Review Board; the Institutional Biosafety Committee; and
the Institutional Animal Care and Use Committee.

i. The function and membership of the Institutional Review Board, the
Institutional Biosafety Committee, and the Institutional Animal Care
and Use Committee lies outside of the exclusive purview of the
Faculty and is governed by federal or state regulations and/or
external funding agreements.

b. Faculty Committees are comprised of only faculty and includes the Faculty
Steering Committee; the Faculty Personnel Committee; the Appeals
Committee; and the Committee on Research and Development. Only tenured
faculty are eligible to serve on the Faculty Personnel Committee and the
Appeals Committee.

c. The Judicial body at Dickinson is the Student Judicial Board for Student
Misconduct Hearings. Faculty and students are elected to serve on this
board, but do not chair misconduct panels.

In addition, commissions or committees appointed by the President, and ad hoc
committees created by vote of the Faculty Meeting or by the President, are formed
from time to time for specific purposes. The membership of these special groups
usually includes faculty, administrators, staff and students; it may also involve
parents, alumni, or trustees.

. The chair of each committee is elected annually by the committee. If the chair

becomes vacant, the committee shall elect a replacement to serve the term.

Committees have the power to create and staff subcommittees as they deem
necessary.

Committees have the power to draft proposals on issues within its function.

. The President is a member ex officio without vote on each of the All-College

committees.

Early in the academic year, the Steering Committee will provide the major agenda
items to be addressed by each All-College and Faculty Committee for the upcoming
year. Each individual committee shall thereafter report regularly about decisions or
recommendations they have made that do not require Faculty Meeting action.

All-College and Faculty Committees shall conduct their work in a manner consistent
with the principles of shared governance and transparency. At the start of each
academic year, individual committees will discuss how these principles apply to the
work of the committee. Committees shall regularly report to the Faculty Meeting,
other committees of the College, and various campus constituencies, as appropriate,
regarding their agendas and shall give timely reports or hold open hearings
concerning their deliberations on specific issues. However, deliberations involving
personnel matters, student records protected under applicable federal privacy law,
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402 or other information designated as confidential by law or College policy shall be
403 treated as confidential.

404 8. Changes in the non-voting membership of committees will be reported to the

405 Faculty Meeting by the affected committee following approval by the Steering

406 Committee and will be reflected in the Faculty Handbook.

407 9. While voting members and non-voting members of Committees are listed below,
408 Chairs of committees are encouraged to invite any community member to a

409 committee meeting in service of the work of the committee.

410 10. When “administrative counterpart” is listed as part of the membership of a

411 committee, it refers to the administrator on the committee who is the faculty

412 committee chair’s closest collaborator. The title is intended to recognize the value
413 and expertise of administrators while articulating the joint responsibility faculty and
414 administrators have for ensuring the effectiveness of the committee.

415 11. When “A representative from [office]” is listed as part of the voting or non-voting
416 membership of a committee, that person shall, absent unforeseen circumstances,
417 serve on the committee for the whole of the academic year.

418 C. Faculty Representation on Committees

419 For purposes of faculty representation on committees, there are the following groups:

420 Group 1. Faculty from: Art and Art History, Classical Studies, Creative Writing, English,
421 French and Francophone Studies, German, ltalian and Italian Studies, Judaic Studies,
422 Music, Philosophy, Religion, Russian, Spanish and Portuguese Studies, and Theatre and
423 Dance.

424 Group 2. Faculty from: Africana Studies, American Studies, Anthropology and

425 Archaeology, East Asian Studies, Economics and Quantitative Economics, Educational
426 Studies, History, International Studies, International Business and Management, Middle
427 East Studies, Political Science, Sociology, and Women'’s, Gender and Sexuality Studies.
428 Group 3. Faculty from: Biology, Chemistry, Data Analytics, Geosciences, Environmental
429 Studies, Mathematics and Computer Science, Neuroscience, Physics and Astronomy,
430 and Psychology.

431 D. Eligibility for Committee Service

432 The effectiveness of the College’s committee system depends on the equitable distribution
433 of service responsibilities among members of the tenure-line and lecturer series faculty. To
434 support faculty development, maintain fair workload expectations, and ensure that

435 committees are staffed with appropriately prepared individuals, eligibility for service is
436 guided by the following guidelines:
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Faculty members will not serve on an All-College or Faculty committee, on a
commission, or as part of a judicial body during their first year at Dickinson.

Following the first year of appointment, tenure-track and lecturer series faculty are
eligible for election or appointment to committees (except the Faculty Personnel
Committee), judicial bodies, and commissions. They may not, however, serve as a
chair.

No faculty member shall be required to sit simultaneously on more than one All-
College committee or Faculty committee unless one of those committees is the
Steering Committee, Institutional Biosafety Committee, Institutional Review Board,
or Institutional Animal Care and Use Committee.

A faculty member shall be exempt from committee service while serving as:
a. Chair of a Presidential Commission.

b. Chair of the Institutional Biosafety Committee (one-year exemption only),
the Institutional Review Board, or the Institutional Animal Care and Use
Committee.

c. Secretary of the Faculty.

d. A faculty member on sabbatical, whether for a semester or a year, is exempt
from serving on a committee or judicial body for that year.

e. Other exceptional non-teaching responsibilities will be considered by the
Provost and Dean and the Faculty Personnel Committee on a case-by-case
basis as grounds for exemption.

5. Normally, all committee terms are for three academic years. When a faculty

member is elected to fill a mid-term vacancy, the academic year in which the
replacement begins to serve counts as the first year of the three-year term.
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E. Nominations

The Nominating Committee is a subcommittee of the Faculty Personnel Committee that
oversees the process by which faculty are nominated for elected committee service. The
guidelines below outline the committee responsibilities in preparing and reporting
nominations to ensure broad representation and compliance with established procedures.

1. The Nominating Committee:

a. Identifies what vacancies exist, who is eligible for election, and prepares a slate
of two nominees for each elective vacancy

b. Notifies the nominees and invites responses in writing at least one week prior to
the publication of the agenda for the Faculty Meeting at which the nominees
are announced.

c. Reports its nominations to the Faculty Meeting as part of the agenda of the
meeting at which the election is to take place. Nominations for vacancies on the
Faculty Personnel Committee must be reported as part of the agenda of the
faculty meeting a month before the meeting at which the election is to take
place.

d. Provides, to the Faculty Meeting a list indicating those faculty members eligible
for election and those who are exempt from nomination.

e. Recommends, to the President, faculty for appointments to non-elected
commissions, committees, search committees, or task forces.

2. Atthe time nominations are announced at the Faculty Meeting further nominations
will be entertained from the floor.

3. The order of election shall be as follows:

a. Election to standing committees, posts, and boards shall occur at a regularly
scheduled Faculty Meeting. The Nominating Committee, at its discretion, shall
determine which elections occur in which month, and whether there will be one
round of balloting or more than one in each meeting. In every case, nominations
from the floor are possible prior to each round.

b. Election to the Appeals Committee shall occur at the May Faculty Meeting after
all other elections have been completed.

c. Appointments to non-elected committees and commissions shall take place by
the first week of classes in the subsequent fall semester.

4. No two faculty from the same department may simultaneously serve on the same
committee.

5. Elections to fill vacancies occurring during the course of an academic year shall be a
part of the order of business at any regular Faculty Meeting, provided that the
nominations are circulated as part of the meeting agenda. Pending the election, the
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committee with the vacancy retains full authority to carry out its duties, deliberate,
and make decisions in accordance with its function.

6. Elections shall proceed by electronic ballot as required in the Faculty Meeting By-
Laws.

a.

Faculty positions are elected by a vote of Faculty Meeting members as defined
in Chapter Two, Section L. A.

The Student Senate shall elect the student members of the All-College
committees. It is also solely responsible for determining the length of their
terms of office.

Administrative counterparts and other exempt staff of the All-College
committees are appointed by virtue of office.

Non-exempt staff members serving on All-College committees will be
nominated from among the Staff Forum and will serve staggered two-year
terms.

Il. All-College Committees

A. Resources and Planning Committee (RPC)

1. Function:

a.

Advises the President on matters related to the allocation of resources to
support the operating and capital needs of the College in alignment with
priorities outlined in the College’s strategic plan.

Reviews and advises the President on: an annual balanced operating budget
including revenues and expenditures that support College priorities; long-term
financial planning and strategy affecting human, financial, and physical
resources; and progress toward short- and long-term strategic planning goals
including assistance with institutional assessment.

2. Composition:

Four faculty members, one from each group and one at-large
Four exempt staff members, designated annually by the President from the
following list:

Provost and Dean

Vice President for Finance and Administration (administrative counterpart)
Vice President for Human Resource Services

Vice President for Student Life and Dean of Students

Vice President for Enrollment Management and Dean of Admissions

Vice President for College Advancement

Chief of Staff and Secretary of the College, without vote
Two non-exempt staff members
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Student Senate President, without vote
Two students, appointed by the Student Senate

Administrative support shall come from the Division of Finance and Administration

B. Academic Program and Standards Committee (APSC)

1. Function:

a.

Reviews and makes recommendations to the Faculty Meeting on all matters
affecting curriculum and instruction including: introduction of new courses;
revision of majors and minors; creation of new departments, programs, majors
or minors; the implementation of First-Year Seminar, changes in regulations
involving academic standards; modification of class times and the academic
calendar; and the long-range educational priorities of the College.

Works with Associate Provost of Assessment to develop and implement
strategies and processes for assessing the general education curriculum and
departmental curricula

Reviews general education assessment reports and recommends any changes to
the general education curriculum to the Faculty Meeting.

Coordinates and collaborates with departments undergoing external reviews.

Advises the Provost and Dean concerning the allocation of tenure-line and
lecturer series positions.

Reviews all self-developed majors and other individualized student programs.

Nominates students recommended for academic prizes and honors to the
Faculty Meeting.

Considers and adjudicates student petitions involving exceptions to academic
policies and advises the Provost and Dean in cases where the interpretation
regarding satisfying requirements for graduation may be in question.

2. Composition:

Six faculty, two from each group

Three students, appointed by Student Senate

Provost and Dean

Associate Provost for Curriculum and Registrar, without vote (administrative
counterpart)

Associate Provost for Assessment and Strategic Priorities, without vote
Director of the Center for Teaching, Learning, and Scholarship, without vote
Associate Provost for Student Success and Academic Advising, without vote

Administrative support shall come from the Division of Academic Affairs
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C. Student Engagement and Experience Committee (SEEC)

1. Function:

a. lIdentifies, discusses, and addresses issues in the student experience so as to
improve enrollment results, student engagement, retention, and graduation
outcomes.

b. Receives and reviews reports, survey data, and assessment data on issues
impacting enrollment, engagement, persistence, retention, and other matters
affecting the student experience.

c. Reviews policies relevant to the student experience and proposes revisions as
necessary and appropriate.

2. Composition:

Four faculty members, elected at-large

Vice President and Dean of Student Life (administrative counterpart)

Vice President for Enrollment and Dean of Admissions (administrative counterpart)
Four students, one from each class year; appointed by the Student Senate
Student Senate Director of Campus Life and Initiatives, without vote

Vice President and Chief Diversity Officer, without vote

An Associate Vice President for Enrollment, without vote

Senior Associate Provost for Integrated Student Academic Success, without vote
A representative from the Center for Global Study and Engagement, without vote
Executive Director for Student Engagement, Retention, and Persistence, without
vote

Executive Director of the Wellness Center, without vote

A representative from Access and Disability Services and SOAR, without vote
Director of Athletics, without vote

A representative from the office of the Associate Vice President of Student Life,
without vote

Administrative support shall come from the Division of Student Life
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598 D. Information Technology and Services Committee (ITSC)

599 1. Function:

600 a. Advises the President on strategic direction and priorities related to

601 administrative, academic, and research technologies, ensuring alignment with
602 the College’s strategic and operational goals.

603 b. Supports the development of and reviews existing technology-related policies,
604 standards, and procedures particularly those governing information security,
605 data management, and responsible use of technology.

606 c. Facilitates the periodic review of existing technology systems, services, and
607 technology-related policies at the College.

608 d. Reviews and provides recommendations on technology requests and initiatives.
609 2. Composition:

610 Four faculty members, elected at large

611 Three students, appointed by the Student Senate

612 Chief Information Officer and Vice President for Information and Technology

613 Services (administrative counterpart)

614 A representative from the Division of Academic Affairs

615 A representative from the Division of Finance and Administration

616 A representative from the Office of Marketing and Communication

617 Two non-exempt staff members

618 Director of Academic Technology, without vote

619 Director of User Services, without vote

620 A representative from Waidner-Spahr Library, without vote

621 Administrative support shall come from Information and Technology Services

622 E. Equity, Inclusivity, and Belonging Committee (EIB)

623 1. Function:

624 a. Advises the President on matters related to the issues of access, equity,

625 inclusion, and belonging in alignment with priorities outlined in the College’s
626 strategic plan.

627 b. Identifies and reviews existing policies and practices related to issues of access,
628 equity, inclusion, and belonging and recommends additions and revisions.
629 c. Collaborates with campus partners to ensure equity and belonging efforts are
630 coordinated and inclusive.

631 d. Reviews applications for Inclusive Pedagogy grants, IDEAL Innovation grants,
632 and campus-wide DEl awards.
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e. Supports campus-wide initiatives that foster access, equity, inclusion, and
belonging.

f.  Reviews campus climate data and survey results to understand trends in
student, faculty, and staff experiences.

2. Composition:

Four faculty members, elected at-large

Three students, appointed by the Student Senate

Two non-exempt staff members

Vice President and Chief Diversity Officer (administrative counterpart)

A director-level representative from the Division of Diversity, Equity, and Inclusion
A representative from Human Resource Services, without vote

A representative from the Center for Global Study and Engagement, without vote
A representative from the Title IX Office, without vote

A representative from Athletics, without vote

A representative from Access and Disability Services and SOAR, without vote

A representative from Campus Life, without vote

Administrative support shall come from the Office of the Vice President and Chief
Diversity Officer

Institutional Review Board (IRB)

1. Function:

a. Ensures compliance with the U.S. Department of Health and Human Services
regulations 45 CFR 46, often referred to as the “Common Rule” and the National
Commission for the Protection of Human Subjects in Biomedical and Behavioral
Research, often referred to as the “Belmont Report” for the ethical protection
for the rights and welfare of human subjects participating in research activities.

b. Reviews and approves proposals for research involving human research
subjects.

c. Reports to the designated Institutional Official.

2. Composition

A minimum of five members, at least three of whom are faculty. Membership shall
include:

At least one member whose research involves human subjects

At least one member whose research does not involve human subjects
At least one member who is not affiliated with the institution
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Administrative support is provided by the Office of General Counsel

. Institutional Biosafety Committee (IBC)

1. Function:

a. Ensures that research and/or educational activities using recombinant DNA
technology or potentially infectious agents are conducted in safe and
appropriate manners and that they comply with guidelines from the National
Institute of Health.

b. Reports to the designated Institutional Official.

2. Composition

The National Institutes of Health (NIH), Guidelines for Research Involving
Recombinant or Synthetic Nucleic Acid Molecules require that members with certain
backgrounds and skills must serve on an Institutional Biosafety Committee (IBC). The
IBC members shall be selected so that they collectively have experience and
expertise in recombinant or synthetic nucleic acid molecules and technology,
infectious organisms and the capability to assess the safety of such activities and any
potential risk to public health or the environment. Membership will include a
minimum of five members, at least three of whom are faculty. Membership must
include:

Two members who are not affiliated with the institution
Administrative support is provided by the Office of General Counsel

In addition to the requirements above, the NIH Guidelines require committee
members to possess expertise in particular subject-matter areas, depending upon
the specific protocols to be considered by the committee. The committee
membership is therefore subject to the requirements of the Guidelines, in addition
to the Institutional Biosafety Committee Policy.

. Institutional Animal Care and Use Committee (IACUC)

1. Function:

a. Evaluates animal care and use facilities.

b. Reviews and approves proposals for research, teaching, and testing that
involves the use of animals.

c. Reviews concerns about the use of animals.

d. Ensures compliance with applicable federal regulations and guidance, as well as
Institutional policies and guidance.
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701 e. Reports to the designated Institutional Official.

702 2. Composition

703 A minimum of five members, at least three of whom are faculty. Membership shall
704 include:

705 A practicing scientist with experience in research involving animals

706 A member whose primary research area does not involve animals

707 A veterinarian with authority on animal research programs

708 A member who is not affiliated with the institution

709 Administrative support is provided by the Office of General Counsel

710
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Faculty Committees
A. The Faculty Steering Committee

1. Function:

a. Generates the agenda of the Faculty Meeting, determining what topics should
be placed on the agenda and in what form.

b. Solicits reports and agenda items from senior staff by meeting monthly with
representatives from the Dean and Provost’s and President’s Offices.

c. Solicits reports and agenda items from committee chairs, and the heads of
working groups or commissions as appropriate.

d. Gathers questions, thoughts, and concerns from faculty about topics of interest
and guides those questions to appropriate committees and/or administrative
offices.

e. Shares information among the Committee about individual agendas of College
committees to improve effectiveness of committee work and coordinate on
issues that require contributions from multiple committees

f.  Recommends changes to existing College committee functions and voting
compositions and new committees to the Faculty Meeting.

g. Approves changes to non-voting memberships of existing College committees
and reports them to the Faculty Meeting

Composition

Faculty Secretary

Parliamentarian

Chair of the Faculty Personnel Committee

Chair of the Research and Development Committee

Chair of the Academic Programs and Standards Committee

Chair of the Resources and Planning Committee

Chair of the Student Engagement and Experience Committee

Chair of the Information and Technology Services Committee

Chair of the Equity, Inclusivity, and Belonging Committee

Representative from the Office of the President, without vote when in attendance

Administrative support shall come from the Office of the President
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B. The Faculty Personnel Committee (FPC)

1. Function:

a.

Advises the President and Provost and Dean on faculty personnel matters
regarding promotion, tenure, sabbatical and other leaves, reduced teaching
loads, early and phased retirement, assignment of faculty to administrative and
off-campus directorships, and sanctions of faculty.

Interviews candidates for initial appointment with tenure at the rank of
Associate Professor or Professor.

Recommends faculty to serve on search committees for members of the
President’s Leadership team, will make a recommendation to the Board of
Trustees in the case of the selection of a new president and will make a
recommendation to the President in the case of the selection of a new Provost
and Dean.

Advises the Provost and Dean regarding appointment, evaluation, and removal
of Department and Program Chairs, endowed chairs, and on nominations for
national fellowships or awards.

Advises on other personnel matters which the President or Provost and Dean
may choose to present to the committee.

Routinely consults with the Senior Associate Provost for Academic Affairs and
the Provost and Dean on strategies for the implementation of salary and
workload recommendations.

2. Composition

Five tenured faculty: one each from group and two at-large, from different groups
Provost and Dean, without vote
Senior Associate Provost of Academic Affairs, without vote

When a voting member of the Faculty Personnel Committee is recused, on leave, or
otherwise absent from participating in the evaluation of a specific case(s), the
committee retains full authority to carry out its duties, deliberate, and make
decisions in accordance with its function.

Administrative support shall come from the Division of Academic Affairs.
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C. Appeals Committee

1. Function:

a. Serves as the hearing committee specified in Chapter Four Section V.C,
(grievances) Chapter Four, Sections VII, VIII, and IX (negative review decisions),
and Chapter Four, Sections E and F (dismissal and disciplinary sanctions).
Specific procedures of each type of hearing can be found in the relevant section
of Faculty Handbook.

b. Upon request, advises the administration and/or Board of Trustees on matters
of academic freedom and tenure.

2. Composition:

Seven tenured faculty members, two from each group, and one at-large

Administrative support shall come from the Division of Academic Affairs but will not
be the same person who supports the Faculty Personnel Committee.

When a member of the Appeals Committee is recused from participating in the
evaluation of a specific case, the committee may proceed if at least five faculty
remain. Otherwise, additional members must be appointed by the Nominating
Committee from its roster of eligible persons. The temporary replacement assumes
full rights and responsibilities for the case, including participation in deliberations
and voting. The original committee member shall not be present for any portion of
the committee’s work on the case from which they are recused, nor receive related
materials. The committee’s recommendation shall note the recusal and any resulting
temporary appointments in its report.

D. Committee on Research and Development (R&D)

1. Function:

a. Encourages faculty to pursue their development as teachers and/or scholars
through the allocation of funds budgeted by the College for support of research
and professional development and determines equitable priorities among
applications for this support.

b. Reviews sabbatical proposals of tenured faculty and senior lecturers to
determine if the proposed projects are appropriate and worthy of support. If
the Committee identifies concerns with the proposal, the proposal will be sent
to the Faculty Personnel Committee for evaluation.

c. Reviews post-sabbatical reports to determine if goals outlined in the sabbatical
proposal were met. If the Committee identifies concerns with the report, the
report will be sent to the Faculty Personnel Committee for evaluation.
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d. Reviews grant reports written by faculty at the conclusion of grant-funded
projects. If the Committee identifies concerns with the report, the report will be
sent to the Faculty Personnel Committee for evaluation.

2. Composition:

Three tenure-line series faculty, one from each group

A representative from College Advancement, without vote (administrative
counterpart)

A representative from the Waidner-Spahr Library, without vote

A representative from the Office of Sponsored Projects, without vote

Administrative support shall come from the Division of Academic Affairs

IV. Judicial Bodies
A. Student Judicial Board for Student Misconduct Violations

1. Function:

a. Hears allegations of student violations of the Community Standards when those
violations are not resolved via informal means or an administrative hearing.

2. Composition:
a. Hearing Board:

(1) The Hearing Board shall be composed of three members: one from the
pool of student members, one from the pool of faculty, and an
administrator, as chair.

(2) The pool of 10 faculty shall be elected at the Faculty Meeting. Persons
serving on other committees are eligible.

(3) The pool of 12 students shall be selected by the Student Senate.

(4) Members of the Hearing Board shall be selected from the judicial board
pool, a new board for each case. All members of the pool are expected to
serve in an approximately equal number of cases.

V. Committees and Commissions Appointed by the President

The President may appoint, after consultation with the Nominating Committee, members of
the faculty to College-wide ad hoc committees, commissions, or task forces formed to address
issues of institutional importance and are not intended to become standing All-College
committees. On those occasions when a College-wide ad hoc committee, commission, or task
force addresses an issue that falls within Chapters 2 through 4 of the Faculty Handbook or a
delegated responsibility of the faculty as outlined in Article VII, Section 2 of the Amended and
Restated Bylaws of Dickinson College, the recommendations of the College-wide ad hoc
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841 committee, commission, or task force will be forwarded to the Faculty Meeting for
842  consideration and action.

Dickinson College Faculty Handbook




¢hapter Four — Faculty Status Policies

844

845
846
847
848
849
850

851
852
853
854
855

856

857
858
859
860
861

862
863

864

865
866
867
868
869

870

871
872
873
874
875

I. Faculty Series

Faculty appointments at Dickinson fall into the following series: Tenure-Line Series, Lecturer
Series, Visiting Faculty Series, Adjunct Faculty Series, Emeritus/Emerita Professor Series,
Endowed and Named Chairs Series, and Courtesy Affiliate Faculty Series. These categories of
faculty appointments and their associated ranks or titles are described below. Staff and
administrators engaged in instruction are designated "other instructional personnel" and are
not regarded as having faculty status (see Section Il).

The rights, privileges, and responsibilities of faculty members vary according to the type and
status of their appointment and are defined in various sections of this Handbook. All faculty
members and instructional personnel enjoy the protections of academic freedom in teaching
and research and may utilize the grievance procedures in cases of perceived violations of that
freedom.

A. Tenure-Line Series

The tenure-line series (“tenure-line”) is used to designate faculty who hold an appointment
with tenure or will stand for tenure as indicated in their appointment letter. Tenure-line
faculty are responsible for advancing the College’s mission through effective teaching and
advising, scholarly activity and accomplishments, and professional service, as appropriate to
their rank.

The tenure-line series includes the ranks of Assistant Professor, Associate Professor, and
Professor.

1. Tenure-Track Faculty

Tenure-track faculty members hold probationary appointments, which carry the
possibility of receiving a tenured appointment. Tenure-track appointments are
renewable, with an expectation for renewal unless notice of non-reappointment is
provided in accordance with Section XIII.D.1. Initial contracts for these positions are for
two years and are renewable according to the schedule detailed in Section III.C.1.

2. Tenured Faculty

Tenured faculty have been awarded tenure by the Board of Trustees in accordance with
the evaluation procedures specified in Section VII.F.3 below. Tenure may be granted
only to those holding or being promoted to the rank of Associate Professor or Professor
in the tenure-line series. In extraordinary circumstances, an initial appointment with
tenure may be in accordance with Section IV.D.1.(b) or (c).
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a. Tenure is independent of a decision concerning faculty rank. However, under
no conditions may an Assistant Professor be tenured.

b. Tenure provides a faculty member with a continuous appointment at
Dickinson College. Tenured faculty remain subject to periodic evaluation
throughout their service to the College.

c. The College may terminate a tenured appointment only for adequate cause
or for special reasons, subject to the procedures specified in Sections XIII.E
and G, respectively.

B. Lecturer-Series

The lecturer-series is used to designate faculty who are responsible for supporting the
College’s mission through effective teaching, advising, and professional service as
appropriate to their rank. While scholarship is always valued, it is not an expectation for
lecturers.

Appointments to the lecturer series are renewable, with an expectation for renewal unless
notice of non-reappointment is provided in accordance with Section XIlI.D.1. Holding a
lecturer series position does not confer eligibility for tenure, nor does it imply the possibility
of future tenure.

Initial appointment within the series is made at the rank of Lecturer, with promotion to the
rank of Senior Lecturer possible after at least six years of full-time teaching and professional
service at Dickinson.

The lecturer-series includes the ranks of Lecturer and Senior Lecturer.
C. Visiting Faculty Series

The visiting faculty series is used to designate faculty who are appointed to Dickinson on a
temporary basis to meet the curricular needs of a department (e.g., serve as a leave
replacement or to teach courses when time has not permitted a full tenure-line or lecturer-
series search to be conducted or the search has not yielded a suitable appointee).

Appointments in the visiting faculty series are term-limited without an expectation for
renewal, notice of non-reappointment, promotion, tenure, or sabbatical; however, they are
eligible to apply for professional development funds as outlined in XI.D. The length of the
appointment is usually for one to four semesters and normally should not exceed six
semesters. In rare circumstances, the length of appointment may be extended by the Senior
Associate Provost in consultation with the Academic Program and Standards Committee.

The visiting faculty series includes the titles of Visiting Professor, Visiting Associate
Professor, Visiting Assistant Professor, Visiting Instructor, or Visiting International Scholar.
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In addition, the “visiting” prefix may be added to the title of Lecturer or Senior Lecturer
where appropriate.

D. Adjunct Faculty Series

The adjunct faculty series is used to designate practicing professionals or scholars with the
appropriate academic qualifications and preparation to teach in a non-benefitted capacity
on a per-course basis. Such persons may be professionals, scholars, or artists in the
community, administrators or staff at the College, or emeritus/a professors. An adjunct’s
appointment is contingent upon sufficient student enrollment for the course to be taught
and upon it not being assigned as part of a full-time or reduced-time faculty member’s
required teaching load. If there is insufficient course enrollment or the course is assigned as
part of a full-time or reduced-time faculty member’s required teaching load, the College
reserves the right to void an adjunct faculty member’s contract.

Given their temporary, part-time status, adjunct faculty are ineligible for promotion, tenure,
and fringe benefits; however, they are eligible to apply for professional development funds
as outlined in XI.D.

E. Emeritus/Emerita Series

The emeritus/emerita status series is used to designate distinguished faculty members who
have rendered long and valuable service to Dickinson and have retired in good standing.
Appointment of emeritus status is governed by the policies and procedures set forth below:

1. Eligibility: to be eligible for the Emeritus/a status, a faculty member must be in good
standing and meet the following criteria:

a. Have served fifteen years at Dickinson immediately prior to retirement.

b. Hold the rank of Associate Professor, Professor, or Senior Lecturer at the time of
retirement.

For purposes of this Faculty Handbook, “good standing” means the faculty member
does not have any active disciplinary conduct actions pursuant to Section XIII.E or F.

2. Selection:

a. Eligible faculty are automatically nominated by the Provost and Dean’s Office in
January of the faculty member’s final year of regular appointment.

b. The Provost and Dean submits the list of eligible nominees to the Faculty
Personnel Committee, which reviews the nominations to ensure that each
candidate is in good standing.

c. Following the Faculty Personnel Committee’s concurrence, the Provost and
Dean forwards the nominations for approval by the President.

d. Upon approval, the President issues a formal letter of appointment.
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3. Privileges and Responsibilities:

a.

f.

Listing in College catalogue at rank and title held at time of retirement,
preceded by the title “emeritus” or “emerita”.

Library privileges as permitted by library policy and the use of College stationery
and departmental mail for academic correspondence. The departmental
mailbox may be used for receiving mail if an individual box is not available.

Use of available laboratory, computer, and carrel facilities, as determined by the
department and the College. Use of these should be requested by May 1 each
year to the Provost and Dean; support will be made available within the
constraints of existing resources.

Participation in the cultural and social life of the College under the same
conditions as other faculty. This includes: regularly receiving information about
scheduled College events; involvement in departmental activities at the
invitation of the department; participation in academic processions such as
Convocation and Commencement.

Eligible for adjunct appointment to teach regular courses or seminars at the
College, to offer instruction through Continuing Education programs, and to
represent the College or its interests in various ways beyond the campus.
Continued teaching is contingent upon institutional need and satisfactory
course evaluations and is compensated at the prevailing adjunct rate.

Eligible to apply for Research and Development funds.

4. Revocation of Emeritus/Emerita Status:

a.

Once awarded, emeritus/a status continues in perpetuity unless the recipient
either requests to have status rescinded or violates the intent and spirit of
emeritus/a status by engaging in dishonorable conduct in violation of law, rule,
or policy, and/or causes harm to the College’s reputation.

The President has the final authority to revoke the individual’s emeritus/a
status.

Actions or conduct protected by academic freedom and unlawful discrimination
shall not be used to revoke such status.
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F. Endowed and Named Chairs Series

The College has a number of endowed and named chairs that are funded through
philanthropic sources. These appointments are a major academic honor awarded to faculty
members in recognition of excellence or distinguished achievement in their field. Chairs are
awarded based on eligibility, disciplinary focus, and other conditions as specified in the
terms of the endowment or position. The Provost and Dean selects the recipients of these
chair, with guidance from the Faculty Personnel Committee.

Endowed and named chairs may be awarded with or without a specified term and can be
unrestricted or limited to a particular field, as outlined in the terms of the endowment or
position. Any such limitations are usually indicated in the chair's title.

A current listing of endowed and named chairs is available on the College’s Faculty Awards
webpage.

G. Courtesy Affiliate Faculty Series

The Courtesy Affiliate faculty series is used to designate independent scholars or individuals
with specialized expertise or training who are associated with the College on a non-salaried
basis. Affiliate faculty may contribute to the education of Dickinson students and the
College community through mentoring, teaching, collaborative scholarship, residencies, or
other forms of engagement.

As volunteers, affiliate faculty are not voting members of the faculty and are not eligible for
tenure, promotion, or sabbatical leave; nor may they utilize the College’s faculty grievance
procedures. Appointments are unsalaried and do not imply any form of employment.

1. Eligibility:

a. Candidates may include independent scholars seeking to maintain active ties
to the academic community, or distinguished individuals (actors, artists,
musicians, politicians, religious leaders, scientists, writers, etc.) who bring
recognized expertise.

b. Candidates must provide supporting information demonstrating professional
qualifications comparable to those required for regular faculty appointments
in the relevant discipline.

2. Nomination and Appointment: Nominations may be made by a chair of an academic
program or through the Provost and Dean’s Office and approved by the Provost and
Dean.

3. Terms of Appointment:

a. Appointments are unsalaried, honorary in nature, and do not carry

departmental obligations.
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1011 b. Appointments are normally for one to three years and may be renewed at

1012 the recommendation of the sponsoring department.

1013 c. Affiliate faculty may list their Dickinson affiliation in a curriculum vitae,

1014 resume, biography, or publication only with the written permission of the
1015 Provost and Dean in consultation with the Faculty Personnel Committee.
1016 d. Affiliate faculty receive library privileges in accordance with library policy and
1017 may be included on the departmental mailing list for colloquia, lectures, and
1018 other academic events.

1019 e. Additional access or privileges appropriate to the nature of the appointment
1020 may be extended by the Provost and Dean.

1021 Il. Other Instructional Personnel

1022 Certain non-faculty employees may be assigned teaching responsibilities either as part of or
1023 in addition to their primary job duties. Non-faculty employees with teaching assignments
1024 are considered staff for employment purposes and are subject to the employment terms
1025 and conditions outlined in the Employee Handbook. In the performance of their teaching
1026 assignments, however, they have the same academic freedom rights and teaching

1027 responsibilities in managing their courses as individuals appointed to a faculty series. To
1028 ensure instructional quality and consistency with educational standards, the following

1029 guidelines also apply:

1030 A. Employees with Teaching Duties as Part of Their Job Description

1031 Employees whose job descriptions include teaching as a formal component of their role
1032 shall undergo a peer observation and review of teaching by the department in which the
1033 course(s) is being offered at least once every three semesters in accordance with

1034 Section X. This evaluation will be incorporated into the employee’s annual performance
1035 review and will be shared with the appropriate administrative supervisor. Adjunct

1036 compensation is not provided for employees whose normal job responsibilities include
1037 teaching as part of their primary job description.

1038 B. Employees Who Teach Outside Their Job Description

1039 Employees who teach courses outside their primary job responsibilities shall be

1040 appointed, compensated, and evaluated on an adjunct faculty series basis by the

1041 department in which the course(s) is being offered (see Section X for evaluation

1042 procedures). Evaluations are for instructional improvement only and are not included in
1043 the employee’s annual performance review.
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1044  lll. Terms of Appointment

1045 A. Types of Appointments

1046 Appointments at Dickinson are of four kinds: renewable appointments, tenure

1047 appointments, term-limited appointments, and terminal.

1048 Faculty appointments are also distinguished by whether the appointment is full-time,

1049 reduced-time, or per-course. A full-time or reduced-time faculty appointment (i.e., phased-
1050 retirement) is defined as one involving normally more than half-time responsibilities,

1051 receiving fringe benefits, and undergoing evaluation in accord with the procedures outlined
1052 in this chapter. Otherwise, the position is on a per-course basis.

1053 1. Renewable Appointment Letters

1054 Renewable appointment letters are issued to tenure-track and lecturer-series faculty.
1055 These appointments are for specified terms according to the appointment schedule
1056 outlined in Section Il.C.1 and 2, respectively. Faculty holding renewable appointments
1057 may expect their appointment to be renewed unless: (a) they are provided written
1058 notice of non-reappointment in accordance with Section XIII.D.1; or (b) their contract is
1059 terminated by the College for adequate cause or for special reasons consistent with the
1060 procedures specified in Sections XIII.E and G, respectively.

1061 2. Tenure Appointment Letters

1062 Tenure appointment letters are issued to tenure-track faculty members who

1063 successfully complete their tenure review at the end of their probationary appointment.
1064 Tenured faculty members are entitled to continuous appointment unless one of the
1065 following events occurs: the faculty member resigns, retires, is dismissed for adequate
1066 cause, or their position is eliminated due to or for special reasons, subject to the

1067 procedures specified in Sections XIII.E and G, respectively.

1068 3. Term-Limited Appointment Letters

1069 Appointments to the visiting and adjunct faculty series are temporary and term-limited,
1070 that may be made to replace colleagues on sabbatical or other leaves of absence, or to
1071 address the specific curricular needs within a department. Term-limited appointment
1072 letters are for a defined period of time and do not require notice of non-renewal from
1073 the College. Faculty issued term-limited appointments are not eligible for tenure

1074 consideration. However, if a regular tenure-line professorial or lecturer-series position
1075 becomes available, a term-limited appointee may apply, provided they possess the
1076 requisite academic preparation and qualifications.
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4. Terminal Appointment Letters

Terminal appointment letters are issued to tenure-track faculty following a negative
tenure decision and lecturers following an adverse promotion decision. In addition,
terminal appointment letters may be issued to tenure-track and lecturer-series faculty
when the College decides not to renew an appointment during the period preceding the
tenure or senior lecturer review, provided the faculty member qualifies for one year of
notice of non-reappointment in accord with Section XIII.D.1.

B. Faculty Appointment Letters

The terms and conditions of every initial appointment to the faculty will be stated or
confirmed in writing, and a copy of the appointment letter will be supplied to the faculty
member. The Department Chair and the Faculty Personnel Committee will receive a copy of
the letter with salary information redacted.

The initial appointment letter includes, but is not limited to, the following:

e Position (tenure-track, lecturer, visiting, etc.) and appointment type.

e Academic rank and title at initial appointment.

e Term of appointment, with start and stop dates.

e Primary department of appointment and any obligations toward interdisciplinary
programs or a secondary department.

e Any credit toward tenure and/or promotion for prior teaching experience.

e Salary or compensation rate and fringe benefit eligibility.

e Any salary or stipend conditions, if applicable.

e Any special terms or conditions of appointment (degree completion requirements,
additional educational requirements, administrative responsibilities, joint
appointment, etc.).

o Reference to the Faculty Handbook and College personnel policies.

Any subsequent extensions or modifications of an initial appointment, and any special
understandings, or any notices incumbent upon either party to provide, will be stated or
confirmed in writing, and a copy will be given to the faculty member. All faculty receive a
finalized version of their letter of initial appointment prior to beginning their term of
appointment.

Faculty receive updated appointment letters at the conclusion of any formal review process
conducted by the Faculty Personnel Committee. These letters are distinct from the annual
salary and fringe benefit letters faculty receive, and contain information about promotions,
tenure, and any other change in status and are provided in accordance with notice
provisions in Section XIII.D.1. Tenure and promotions are subject to confirmation by the
Board of Trustees at its annual May meeting. For tenure-track faculty, reappointment
letters contain information on matters relative to the faculty member’s eligibility for tenure.
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Salary and fringe benefit letters are made available to faculty electronically prior to the
beginning of the open enrollment period, to take effect on July 1 of that same calendar
year. These letters are assumed to be acceptable to both the College and the faculty

member unless a letter of disagreement is presented within two weeks of receiving the

letter.

C. Length of Appointments

1. Tenure-Track Faculty

a.

C.

Appointments to the tenure-track are made according to the following
schedule (unless prior service credit is awarded, the tenure timeline is
paused, or application for early tenure review is made), utilizing criteria
and procedures outlined in Sections IV.E.1 and VIII.B:

Prior to the Start of Year One: initial two-year appointment.

Year Two: by December 15, new appointment through Year 4 or termination
of appointment at the end of Year Two.

Year Three: no evaluation affecting appointment status.

Year Four: by June 30, new appointment through Year Seven or termination of
appointment after one additional year, i.e., at the end of Year Five.

Year Five: no evaluation affecting appointment status; pre-tenure sabbatical
leave, normally occurring in Year Five.

Year Six: no evaluation affecting appointment status unless the candidate
opts for early tenure review (see subparagraph d. below).

Year Seven: by June 30, appointment to tenure or termination of
appointment after one additional year.

A review in Year Two may be extended into the Spring semester, at the
discretion of the Faculty Personnel Committee and the Provost and Dean. If
so, this decision must be communicated to the candidate and department
before December 15th. If an extension is granted, the candidate must be
offered either a new contract through Year Four or termination of contract
after one additional year (i.e., at the end of Year Three).

The total period of full-time service at Dickinson with the highest degree
prior to the acquisition of tenure will not exceed seven years unless a tenure
pause is granted. Full-time teaching at another institution of higher
education, if the faculty member held the appropriate highest degree at the
time, may be taken into consideration in determining initial appointment and
the timeline for tenure review. The period of any leave of absence from
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Dickinson or from full-time teaching is not credited (see Chapter Five, Section
[11.C). A full year pre-tenure sabbatical normally is credited toward tenure.

. Typically, a tenure decision is not made until the seventh year of full-time

academic employment at Dickinson. A tenure-track faculty member may
elect an early tenure review. A faculty member initially appointed as an
Assistant Professor, however, may never have their tenure-track period
reduced to fewer than four years. A faculty member seeking early review is
encouraged to discuss the possibility of applying early with their Department
Chair, the Chair of the Faculty Personnel Committee, other departmental
colleagues, and the Provost and Dean. They must alert the Faculty Personnel
Committee of their intent to apply prior to the June 1 application deadline
and then proceed through the normal tenure review process, which includes
consideration for promotion to Associate Professor unless the faculty
member already holds a senior rank. The tenure criteria for evaluation (see
Section VIII.D.3) shall apply in all cases, regardless of when the early review
occurs. If the early review results in the denial of tenure, the faculty
member’s next appointment shall be a terminal appointment.

A faculty member may be considered for tenure only once.

De facto tenure is not awarded at Dickinson College. Tenure is only awarded
through the affirmative action of the College in accordance with the review
procedures set forth in Section VIII.F.

Normally, only tenured faculty hold the rank of Associate Professor unless
that rank without tenure is negotiated at the time of initial appointment. In
such cases, the faculty member must apply for tenure at the conclusion of
the tenure-track period stipulated in the initial appointment letter.
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1174 2. Lecturer Series Faculty

1175 a. Appointments to the lecturer series are made according to the following
1176 schedule, utilizing criteria and procedures outlined in Sections IV.A.1 and
1177 IX.B:

1178 Prior to the Start of Year One: initial two-year appointment letter.

1179 Year Two: by December 15, new contract through Year Four or termination
1180 of contract at the end of Year Two.

1181 Year Three: no evaluation affecting appointment status.

1182 Year Four: by June 30, new contract through Year Seven or termination of
1183 contract after one additional year, i.e., at the end of Year Five.

1184 Year Five: no evaluation affecting contract status; pre-senior lecturer

1185 sabbatical leave, normally occurring in Year Five.

1186 Year Six: no evaluation affecting appointment status.

1187 Year Seven: by June 30, promotion to senior lecturer and issuance of a six-
1188 year renewable appointment or termination of appointment after one
1189 additional year. Reviews following promotion to senior lecturer will typically
1190 occur every six years. Successful reviews will typically result in another six-
1191 year appointment.

1192 b. Areview in Year Two may be extended into the Spring semester, at the
1193 discretion of the Faculty Personnel Committee and the Provost and

1194 Dean. If so, this decision must be communicated to the candidate and

1195 department before December 15th. If an extension is granted, the

1196 candidate must be offered either a new appointment through Year Four
1197 or termination of appointment at the end of Year Three prior to June 30t
1198 of that year.

1199 c. Alecturer may be considered for promotion to senior lecturer only once.
1200 d. De facto promotion to senior lecturer based on time in rank is not awarded
1201 at Dickinson College. Promotion is only awarded through the affirmative
1202 action of the College in accordance with the review procedures set forth in
1203 Section IX.D.3.

1204 D. Academic Service Period

1205 The service period for full-time and reduced-time faculty members is defined as the
1206 academic year, which consists of Fall and Spring semesters. Normally, the first day of the
1207 academic year starts the week prior to the start of new student orientation and the final
1208 day of the academic year is the deadline for submission of final grades. During non-
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academic periods, full-time and reduced-time faculty do not have any teaching or service
responsibilities. Full-time faculty are paid over a twelve-month period.

Full-time and reduced-time faculty receive additional compensation for teaching or other
duties during the summer term unless the Provost and Dean approves the assignment as
part of the faculty member’s regular teaching load.

E. Primary Area of Appointment

Every member of the faculty is appointed to a primary department, as stated in their initial
appointment document or subsequent annual appointment letters. Joint appointments
between two departments may be granted to a faculty member under Section F below.

A faculty member may be transferred from one department to another if the faculty
member possesses the appropriate qualifications to teach in the receiving department and
the transfer is in the best educational interests of students. A transfer may be proposed
either by the faculty member or by the Provost and Dean. Transfers require consultation
with the faculty member under consideration, the relevant department chairs, and the
Faculty Personnel Committee. Each consulted party shall provide a written
recommendation to the Provost and Dean, who makes the final decision. An approved
transfer does not guarantee a new position allocation for the department from which the
appointment originated.

F. Joint Appointments

When a faculty member’s appointment responsibilities require a significant portion of
teaching responsibilities be devoted to another department, a joint appointment may be
made. Such appointments are typically shared between two departments.

A joint appointment may be established with the approval of the faculty member, the
involved department(s) and the Provost and Dean at any stage of faculty employment. To
receive a joint appointment, a faculty member must meet the requirements for scholarly
and professional preparation for the courses to which the faculty member will be assigned.

In making a joint appointment, a primary and secondary department will be clearly
designated by the Provost and Dean in the faculty member’s appointment letter. The
primary department will serve as the faculty member’s administrative home; the
department chair will take the lead responsibility on personnel issues, human resources
reporting, evaluations, etc. Typically, the administrative home will be the department with
the higher teaching load.

The nature of a joint appointment varies and the assignment of duties in the secondary

department will differ by candidate. The details of the assignment of duties, teaching
responsibilities, and department governance rights applicable to both the primary and
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secondary department will be documented in a written memorandum of understanding
signed by the applicable department chair(s), the faculty member, and the Provost and
Dean. It will also stipulate how personnel actions affecting the faculty member (including, if
applicable, decisions about reappointment, promotion, and tenure) will be shared among
the department(s). Negotiated changes to those details will be documented in an amended
memorandum of understanding.

It is recognized that new opportunities, changes in faculty interest, faculty performance, or
other issues with the proportional appointment may require review, renegotiation, or
discontinuation of the original joint appointment. If possible, a faculty member with a joint
appointment will have the option of retreating to a full appointment at their primary
department. If a retreat is not a possibility, the Provost and Dean is responsible for ensuring
that the faculty member is made fully aware of the existing options and for putting in place
a short-term plan to ensure a smooth transition with minimum disruption to the initiatives,
projects, and teaching of the faculty member.

G. Off-Campus Faculty Director Appointments

Eligible tenure-line and lecturer-series faculty appointed by the Provost and Dean to serve
as directors of off-campus programs retain their underlying faculty appointment, including
academic rank and, if applicable, tenure, as well as their full voting rights at the Faculty
Meeting. While serving in the off-campus role, the faculty member is subject to all College
policies governing faculty responsibilities, evaluation, and conduct. Teaching effectiveness
will be evaluated using the same instruments as for faculty teaching on the Carlisle campus,
with the exception that peer classroom observations are not required.

Absent an employment action through the faculty dismissal process, the faculty member
will be reassigned to their faculty position upon completion of the directorship. When
conducting evaluations upon returning to campus, the Faculty Personnel Committee shall
consider the full scope of the faculty member’s directorship responsibilities, including their
service to the College through the role.

H. Appointment of Faculty to Administrative Positions

1. Full-time Administrative Appointments

Tenure-line and lecturer-series faculty who accept a full-time administrative
appointment maintain their faculty status, rank and, if applicable, their tenure status.

While serving in a full-time administrative role, the individual is classified as staff for
employment purposes and is subject to the terms and policies outlined in the Employee
Handbook. However, the individual continues to receive all faculty communications,
continues to attend faculty meetings with voice, vote, and inclusion in quorum, and may
participate in other faculty functions as appropriate.
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The tenure or promotion timeline will be paused by default for the duration of full-time
administrative service. At the time of appointment, a written agreement shall specify
the terms and conditions of the administrative appointment and include the
reassignment plan to the individual’s faculty position following the conclusion of the
administrative role. Upon return to full-time faculty duties, the period of administrative
service will be considered as part of the faculty member’s institutional service record in
personnel reviews.

2. Part-time Administrative Appointments

Tenure-line and lecturer-series faculty who accept a part-time administrative
appointment retain their faculty status, rank, and, where applicable, their tenure status.

While serving in a part-time administrative role, the faculty member remains subject to
the normal faculty evaluation cycle. Although the caliber of work required of the faculty
member in teaching, scholarly activity and achievement (if applicable), and service
remains subject to the same evaluation criteria, standards for promotion, tenure, and
other personnel reviews may be adjusted commensurately to reflect the scope and
duration of the administrative assignment.

Prior to the commencement of the administrative appointment, a written
Memorandum of Understanding (MOU) will be developed collaboratively by the faculty
member, the relevant department chair, and the Provost and Dean, in consultation with
the Faculty Personnel Committee. The MOU will specify the scope of administrative
responsibilities, the duration of the assignment, any course releases or salary stipend,
and the adjusted expectations for teaching, scholarly activity and achievement (if
applicable), and service that will apply during the assignment.

A copy of the executed MOU will be filed with the Provost and Dean's Office and
included in the faculty member's personnel file. When a faculty member who is subject
to an active or recently concluded MOU undergoes a personnel review, the MOU will be
included in the evaluation file. Participants in the evaluation are expected to assess the
faculty member's performance based on the revised standards of the MOU.

If the administrative appointment is renewed or its scope changes materially, the MOU
shall be updated accordingly.

IV. Appointment of New Faculty

Dickinson College seeks to appoint and to maintain a faculty of capable teachers and
scholars, one marked by diversity in academic expertise, viewpoint, and style but sharing a
commitment to the highest intellectual standards, to the tradition of the liberal arts, and to
undergraduate education. Once faculty have been appointed, the College seeks to nurture
their professional growth by encouraging programs of academic development, by rigorously
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evaluating their teaching and scholarship, and by making informed judgments during
contract renewals, tenure reviews, and post-tenure reviews. Every effort will be made to
create a sense of continuing development in a faculty member's career at Dickinson and to
conduct evaluations in a manner involving open discussion and shared information.

Search procedures for the appointment of new faculty are established in consultation with
Human Resource Services.

A. Faculty Searches and Initial Appointment

1. Tenure-Line and Lecturer Series Positions

The authorization to search for and appoint individuals to tenure-line and lecturer
faculty positions is conducted in accordance with the procedures published on the
Faculty Personnel Committee website.

Details of the search procedures are summarized below:

a. The search for a candidate in the tenure-track and lecturer faculty series is
authorized by the Provost and Dean after consultation with the Academic
Program and Standards Committee.

b. The department or a program advisory group conducts the search in
accordance with the College’s Equal Opportunity in Employment Policy to
identify a pool of candidates, normally will invite two persons to campus for
interviews, and, where possible, involve a broad base of students and
colleagues in the evaluation process.

As part of the campus interview, tenure-track and lecturer faculty series
candidates typically meet with the Provost and Dean. Following the
interview, written feedback from the Provost and Dean will be provided to
the department or program advisory group.

c. Afterinterviews are complete, the department or advisory group provides a
recommendation to the Provost and Dean. If the Provost and Dean
authorizes the issuance of an offer, they will work with the department to
communicate the offer to the candidate.

2. \Visiting Series Positions
The authorization to search for and appoint individuals to visiting faculty positions is
conducted in accordance with the procedures published on the Faculty Personnel

Committee website.

Details of the search procedures are summarized below:
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a. The search for a candidate in the visiting faculty series is authorized by the
Provost and Dean based on the recommendation of the Senior Associate
Provost for Academic Affairs.

b. The department or a program advisory group conducts the search in
accordance with the College’s Equal Opportunity in Employment Policy to
identify a pool of candidates, normally will invite two persons to campus for
interviews, and, where possible, involve a broad base of students and
colleagues in the evaluation process.

As part of the campus interview, candidates typically meet with the Senior
Associate Provost for Academic Affairs.

c. Afterinterviews are complete, the department or advisory group provides a
recommendation to the Senior Associate Provost for Academic Affairs. If
the Senior Associate Provost for Academic Affairs authorizes the issuance of
an offer, they will work with the department to communicate the offer to
the candidate.

3. Adjunct Series Positions

The authorization to search and appoint individuals to adjunct positions is conducted in
accordance with the procedures set forth below:

a. The search for a candidate is authorized by the Provost and Dean based on
the recommendation of the Senior Associate Provost for Academic Affairs.

b. The Department Chair will work to identify a viable candidate in accordance
with the College’s Equal Opportunity in Employment Policy and submits a
recommendation to the Senior Associate Provost for Academic Affairs.

c. If the Senior Associate Provost authorizes the issuance of an offer, they will
work with the department to communicate the offer to the candidate.

4. Affiliate Faculty Series Positions

Please refer to Section I.G.
B. Minimum Academic Credentials for Faculty Appointment
Completion of the Ph.D. or appropriate terminal degree is normally a requirement for
appointment to the tenure-line and visiting faculty-series, while lecturer and adjunct
appointments normally require at least the Master’s degree.
While faculty appointed to the tenure-line and visiting faculty-series normally should

possess the Ph.D. or terminal degree, in exceptional cases appointment may also be granted
to a person of high repute in a field of endeavor related to the discipline or to a person with

Dickinson College Faculty Handbook




1383
1384
1385

1386

1387
1388
1389
1390
1391
1392
1393
1394

1395
1396
1397
1398

significant skill or professional experience relevant to the discipline. The Provost and Dean,
in consultation with the Faculty Personnel Committee, will review all justifications
submitted for appointments based on alternative credentials.

C. Verification of Faculty Credentials and Qualifications

A final candidate for appointment to Dickinson must provide evidence of their academic
preparation and qualifications for the courses to which they will be assigned to teach.
Candidate qualifications shall be measured, as applicable to the position, by official
transcripts of advanced degrees held, evidence of scholarship, advanced study, creative
activities, and teaching abilities, as well as relevant professional experience, training, and
credentials. It is the responsibility of the hiring department or interdisciplinary program to
ensure that the preparation and qualifications of the faculty member is appropriate to the
nature of the appointment.

Any substantive inaccuracies in materials submitted for initial appointment to the College
(or subsequently for reappointment, promotion, or tenure consideration) may lead to
dismissal for adequate cause (see Section XIII.E) at any point during employment,
irrespective of when they are discovered.
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D.

Initial Rank

1. Tenure-Line Ranks

Tenure-line appointments are made at the ranks of Assistant Professor, Associate
Professor, or Professor. New appointments to the tenure-line series are normally
authorized at the Assistant Professor level. Persons with at least six years of full
time teaching subsequent to completing the PhD or highest degree, however, may
be appointed to the Dickinson College faculty initially at the rank of Associate
Professor or Professor, normally without tenure.

a. Assistant Professor: New appointments at the rank of the Assistant
Professor level are filled by persons holding the PhD or terminal degree in
the teaching discipline from an accredited or internationally recognized
institution who demonstrate qualities indicating potential for fulfilling the
responsibilities of a faculty member (see Section VII). This practice
contributes to creating diversity in experience and academic rank among
the faculty.

A tenure-line candidate who has not completed the PhD or the highest degree
in the teaching discipline may be appointed to the rank of Assistant Professor
and noted as "All But Dissertation." Under these circumstances, the faculty
member must complete the dissertation in accordance with the deadline
specified in the initial appointment contract letter from the Provost and Dean.
The faculty member's failure to complete the degree within the applicable time
period may constitute cause for non-reappointment. The tenure-track period
for an Assistant Professor initially appointed under such circumstances is
identical to the tenure-track period for a faculty member initially appointed at
the rank of Assistant Professor who already has their PhD or the highest degree
at the time of the appointment.

b. Associate Professor without Tenure: New appointments at the rank of
Associate Professor may be made in exceptional circumstances and require
the PhD or the highest degree in the teaching discipline and a minimum of
six years of full-time teaching experience at an accredited or internationally
recognized institution, including at least five years at the rank of Assistant
Professor or Visiting Assistant Professor. Candidates must also present the
following evidence as evaluated by the Faculty Personnel Committee.

(1) Teaching should be of high quality in all the areas listed in VIII.B.1 at
both introductory and advanced course levels.

(2) There should be evidence of sustained scholarly activity and of
achievement and reasonable grounds for expecting the person to
meet Year Seven criteria by the time of tenure consideration.

(3) Service of a professional nature should meet the Year Two or Year
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Four criteria, depending on the faculty member's experience. But
there should be reasonable grounds for expecting the person to meet
Year Seven criteria by the time of tenure consideration.

c. Associate Professor with Tenure: New appointments to the rank of
Associate Professor with tenure may be ratified by the Board of Trustees in
exceptional circumstances to a candidate who currently holds tenure at
another accredited or internationally recognized institution of higher
learning and who demonstrates evidence of meeting Dickinson’s standards
for tenure (see Section VIII.D.3) as evaluated by the Faculty Personnel
Committee. The Board’s decision to grant tenure shall be informed by
recommendations from the President, Provost and Dean, the hiring
department, and the Faculty Personnel Committee.

d. Professor with Tenure: New appointments to the rank of Professor with
tenure may be ratified by the Board of Trustees in exceptional
circumstances to a candidate who currently holds the rank of Professor
with tenure at another accredited or internationally recognized institution
of higher learning and who demonstrates evidence of meeting Dickinson’s
standards for tenure (see Section VIII.D.3) as evaluated by the Faculty
Personnel Committee. The Board’s decision to grant tenure shall be
informed by recommendations from the President, Provost and Dean, the
hiring department, and the Faculty Personnel Committee.

2. Lecturer Ranks

Initial Lecturer series appointments are made at the ranks of Lecturer or Senior
Lecturer.

a. Lecturer: Initial appointments to the lecturer series are normally authorized
at the Lecturer level and are filled by persons normally holding a minimum
of a Master’s degree from an accredited or internationally recognized
institution.

b. Senior Lecturer: New appointments at the rank of Senior Lecturer may be
considered in exceptional circumstances and require the minimum of a
Master’s degree and six years of full-time teaching experience at an
accredited or internationally recognized institution, together with evidence
of meeting the applicable standards for promotion to this rank (see Section
VIII.D.3) as evaluated by the Faculty Personnel Committee.

3. Visiting Faculty

Appointment to the visiting faculty series may be made by the Senior Associate
Provost for Academic Affairs at any rank, depending on the person's experience and

credentials.
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Given the temporary nature of the appointment, visiting faculty are not eligible for
promotion in rank.

4. Adjunct Series Faculty

Adjunct series faculty titles do not denote academic rank. However, adjunct faculty
who have previously held an academic rank at an accredited or internationally
recognized institution may, as a professional courtesy, retain the highest academic
rank that they possessed at their prior institution. In these instances, the prefix of
“adjunct” will precede the professorial rank (e.g., Adjunct Associate Professor of
English, Adjunct Professor of Economics, etc.).

E. Timing of Appointments and Calculation of Years of Service

A year of service begins with the first fall term of appointment for the purpose of calculating
the review period for tenure or promotion.

A faculty member whose initial appointment begins in the middle of the academic year has
the option of having the first semester of service count as one full-service year or not count
at all. This option must be decided upon at the time of the initial appointment. The chosen

option must be specified by the faculty member to the Provost and Dean in writing.

Dickinson College Faculty Handbook




1492

1493
1494
1495
1496
1497
1498
1499

1500

1501
1502
1503
1504
1505
1506
1507
1508
1509

1510
1511
1512

1513
1514
1515
1516
1517
1518
1519

1520
1521
1522
1523
1524
1525
1526

1527

V. Department and Program Chairs

The College recognizes that the attainment of its objectives depends in large measure upon the
effective use of the time and expertise of its faculty. Department and Program Chairs are key in
assuring that this happens. Departments are charged with delivering a curriculum of majors,
minors, and/or certificates. Faculty may be appointed to departments in a primary or secondary
capacity. Programs tend to be interdisciplinary and are also charged with delivering a
curriculum of major(s), minor(s), and/or certificate(s). Faculty are not appointed to programs,
but may contribute to them.

A. Appointment of Department and Program Chairs

Department Chairs are appointed by the Provost and Dean of College from among the
tenured members of the department’s faculty. Program Chairs are appointed by the Provost
and Dean of the College from among the tenured members or senior lecturers who
contribute to the program. All eligible faculty members are expected to serve as chair as
part of a departmental or program rotation. The rotation schedule is determined through
department or program succession planning and should take into account the
administrative needs of the department or program, individual faculty workloads, and
relevant professional circumstances. Before beginning their term, chairs are required to
participate in the College’s Department or Program Chair training program.

The term of a Department or Program Chair appointment is three years. The appointment
may be renewed by the Provost and Dean, in consultation with the department or program
faculty and the chair, for one additional consecutive term of up to three years.

If a Department or Program Chair’s term is interrupted by an approved sabbatical or other
extended leave, the Provost and Dean, in consultation with the department or program
faculty, will appoint an interim chair for the duration of the leave. Unless otherwise agreed
upon at the time the leave is approved, the Department or Program Chair will resume the
role upon return and complete the remainder of the original term. Adjustments to the term
or rotation may be made when necessary to support department or program continuity and
leadership needs.

A Department or Program Chair may be removed from the administrative appointment by
the Provost and Dean, in consultation with the Faculty Personnel Committee, prior to the
expiration of the term if the chair fails to meet the responsibilities of the position or if
continued service is otherwise contrary to the best interests of the department or program.
Such removal shall occur only after the Provost and Dean has consulted with the
department or program and has provided the chair with an opportunity to respond to the
concerns raised.

B. Responsibilities
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1. Department Chair Responsibilities

Department Chairs are tasked with the following responsibilities:

1. Creating and cultivating a positive culture for faculty and staff within the
department.

a.

This includes providing leadership; attending College-wide chairs
meetings and communicating information back to departmental
colleagues; holding regular department meetings; and serving as a
liaison, representing the interests of the department to the Faculty
Personnel Committee, offices within Academic Affairs, and the Provost
and Dean. It also includes recruiting, hiring, and mentoring faculty
members as well as supervising, evaluating, and mentoring department
staff members while cultivating a departmental environment of
collaboration and respect. Chairs should be available for communication
in the summer or designate a delegate if they are unable to be so.

2. Administering the academic program of the department and creating a
constructive learning environment and community for students.

a.

This includes maintaining a multi-year schedule of courses that enables
students to move logically and efficiently through the program while
managing course enrollments; engaging in regular assessment of student
learning outcomes; transparently administering the operating budget of
the department as well as any funds designated for use by the
department; leading program reviews; and facilitating curriculum
development and strategic planning. It also includes responding to and
addressing student inquiries and concerns; scheduling departmental
events; and supervising honors societies and student clubs and
organizations associated with the program. It may also include
coordinating with colleagues to ensure cohesion of the academic
program.

3. Handling personnel reviews of departmental faculty and instructional personnel.

a.

This includes coordinating the review; synthesizing departmental
discussion surrounding the review; and accurately represent the
departmental discussion articulating and recommendation of the
department regarding reappointment or non-reappointment and the
granting of tenure and promotion to the Faculty Personnel Committee
and the Provost and Dean. It also involves reviewing sabbatical proposals
and reports.

4. Representing the interests of the department to constituencies outside
Academic Affairs.
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a.

This includes undertaking activities related to admissions and recruitment
of prospective students; ensuring healthy communication between the
department and marketing and communication; and working with
advancement as appropriate.

2. Program Chair Responsibilities

Program Chairs are tasked with the following responsibilities:

1. Creating and cultivating a positive culture for faculty and staff who contribute to
the program.

a.

This includes providing leadership; attending College-wide chairs
meetings and communicating information back to program colleagues;
holding regular program meetings; and serving as a liaison, representing
the interests of the program to the Faculty Personnel Committee, offices
within Academic Affairs, and the Provost and Dean. Chairs should be
available for communication in the summer or designate a delegate if
they are unable to be so

2. Administering the academic program of the major(s), minor(s), and/or
certificate(s) and creating a constructive learning environment and community
for students.

a.

This includes maintaining a multi-year schedule of courses that enables
students to move logically and efficiently through the program while
managing course enrollments; engaging in regular assessment of student
learning outcomes; transparently administering the operating budget of
the program, as well as any funds designated for use by the program;
leading program reviews; and facilitating curriculum development and
strategic planning. It also includes responding to and addressing student
inquiries and concerns; scheduling program events; and supervising
honors societies and student clubs and organizations associated with the
program. It may also include coordinating with colleagues to ensure
cohesion of the academic program.

3. Representing the interests of the program to constituencies outside Academic

Affairs.
a.

This includes undertaking activities related to admissions and recruitment
of prospective students; ensuring healthy communication between the
program and marketing and communication; and working with
advancement as appropriate.

C. Evaluation of Department and Program Chairs

The Provost and Dean’s Office conducts a confidential review of the Department or Program
Chair’s administrative performance at the end of the second semester of the chair’s term by
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consulting with the members of the department or program as applicable. The review is
intended solely for formative purposes and is developed by the Senior Associate Provost for
Academic Affairs in collaboration with the Faculty Personnel Committee. The formative
evaluation is not shared by the Senior Associate Provost for Academic Affairs with the
Faculty Personnel Committee. The Department or Program Chair has discretion to discuss
the review in the service portion of their Professional Activities Statement.

The Provost and Dean (or designee) reviews the results and provides the Department or
Program Chair with a written summary highlighting strengths and areas for improvement.
Individual responses by department faculty participating in the review are kept private and
not shared with the Department or Program Chair under review.
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VI. Faculty Rights and Standards of Professional Conduct

A. Academic Freedom

Except as otherwise stated, Dickinson College accepts and adopts the 1940 Statement of
Principles on Academic Freedom and Tenure formulated by the Association of American
Colleges and the American Association of University Professors.

All faculty members and instructional personnel are entitled to academic freedom as
defined therein, pertinent provisions of which are:

1. Such individuals are entitled to full freedom in research and in the publication of
the results, subject to the adequate performance of their other academic duties;
but research for pecuniary gain shall be based upon a prior written understanding
with the College.

2. Such individuals are entitled to freedom in their teaching for discussing any
subject, but they should be careful not to introduce controversial matter which
has no relation to the subject being examined. The aims of Dickinson College in
no way require a statement which would limit the affirmations of academic
freedom just asserted.

3. Such individuals are both citizens and employees of an educational institution.
When they speak or write as a citizen, they should be free from institutional
censorship or discipline, but this special position in the community imposes
special obligations. As a person of learning and an educational officer, they
should remember that the public may judge one's profession and one's
institution by the utterances one makes. Such individuals should at all times be
accurate, should exercise appropriate restraint, should show respect for the
opinions of others, and should make every effort in each situation to indicate
whether or not they speak for the College.

4. Information about student views, beliefs, and political associations which
professors acquire in the course of their work as instructors, advisers, and
counselors should be considered as confidential. Protection against improper
disclosure is a serious professional obligation. (AAUP, Joint Statement on Rights
and Freedoms of Students, 1967)

Faculty members may appeal alleged violations of academic freedom arising from the
faculty evaluation process pursuant to Section VIII.F.6. Alleged violations with regard
to teaching and research (and in the publication of the results) occurring outside of
the evaluation process may be appealed by faculty members and instructional
personnel under the Faculty Grievance Policy outlined in Section VI.C.
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B. Statement on Professional Ethics

The College expects high ethical standards of all personnel. In particular, the College affirms
its commitment to high ethical standards by endorsing the principles articulated in the
Statement on Professional Ethics by the American Association of University Professors
(2009). These principles serve as a guide to the College’s own expectations for professional
conduct by faculty.

“Professors, guided by a deep conviction of the worth and dignity of the advancement
of knowledge, recognize the special responsibilities placed upon them. Their primary
responsibility to their subject is to seek and to state the truth as they see it. To this end
professors devote their energies to developing and improving their scholarly
competence. They accept the obligation to exercise critical self-discipline and judgment
in using, extending, and transmitting knowledge. They practice intellectual honesty.
Although professors may follow subsidiary interests, these interests must never
seriously hamper or compromise their freedom of inquiry.

As teachers, professors encourage the free pursuit of learning in their students. They
hold before them the best scholarly and ethical standards of their discipline. Professors
demonstrate respect for students as individuals and adhere to their proper roles as
intellectual guides and counselors. Professors make every reasonable effort to foster
honest academic conduct. They respect the confidential nature of the relationship
between professor and student. They avoid any exploitation, harassment or
discriminatory treatment of students. They acknowledge significant academic or
scholarly assistance for them. They protect their academic freedom.

As colleagues, professors have obligations that derive from common membership in the
community of scholars. Professors do not discriminate against or harass colleagues.
They respect and defend the free inquiry of associates. In the exchange of criticism and
ideas professors show due respect for the opinions of others. Professors acknowledge
academic debt and strive to be objective in their professional judgment of colleagues.
Professors accept their share of faculty responsibilities for the governance of their
institution.

As members of an academic institution, professors seek above all to be effective
teachers and scholars. Although professors observe the stated regulations of the
institution, provided the regulations do not contravene academic freedom, they
maintain their right to criticize and seek revision. Professors give due regard to their
paramount responsibilities within their institution in determining the amount and
character of work done outside it. When considering the interruption or termination of
their service, professors recognize the effect of their decision upon the program of the
institution and give due notice of their intentions.
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As members of their community, professors have the rights and obligations of other
citizens. Professors measure the urgency of these obligations in the light of their
responsibilities to their subject, to their students, to their profession and to their
institution. When they speak or act as private persons they avoid creating the
impression that they speak or act for their university or college. As citizens engaged in a
profession that depends upon freedom for its health and integrity, professors have a
particular obligation to promote conditions of free inquiry and to further public
understanding of academic freedom.”

C. Faculty Grievances

The College affirms its commitment to academic freedom and to the principles and policies
set forth in the Faculty Handbook. To safeguard these commitments, the College provides
this Faculty Grievance Policy as a formal mechanism through which a faculty member may
seek resolution of a complaint alleging a violation of their academic freedom or a breach of
the Faculty Handbook, provided no separate procedure exists for addressing the matter.

Instructional personnel may avail themselves to this Faculty Grievance Policy for alleged
violations of academic freedom in their research and teaching. In such circumstances, the
Appeals Committee’s recommendation in paragraph six below shall be transmitted to the
instructional personnel’s supervisor, in addition to the Provost and Dean.

This policy is intended to ensure that such grievances are addressed promptly, fairly, and
through a process that reflects the values of due process, institutional integrity, and mutual
respect. Whenever possible, faculty members are encouraged to pursue informal means of
resolution prior to initiating a formal grievance.

1. General Considerations:

a. A faculty member may bring a grievance under this policy alleging a
violation of their academic freedom rights or violations of the Faculty
Handbook.

Matters grievable under this policy shall not include:

i. Decisions related to the person’s evaluation for contract renewal,
promotion, or tenure (governed by the procedures in Section VIII.F.6).

ii. Dismissal for adequate cause or termination for special reasons
(governed by the procedures in Section XIII.E and G, respectively).

iii. Complaints of unlawful discrimination or harassment (governed by the
Non-Discrimination, Harassment and Retaliation Policy).

iv. Complaints of unlawful sexual or gender misconduct (governed by the
College Sexual Harassment and Misconduct Policy).

v. Dishonesty in academic research (governed by Honesty in Academic
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Research Policy).

vi. The failure to satisfy the grievant after the grievance process set forth in
this policy has been completed.

b. Interpersonal work-related disputes may be addressed through Human
Resource Services. Additionally, suspected ethical violations, legal
infractions, or breaches of College policy may be reported to Human
Resource Services, Office of General Counsel, Office of the Provost and
Dean, Office of the President, or the Title IX Office as applicable to the
situation. Concerns involving potential fraud, financial misconduct, or other
wrongdoing may also be submitted via the reporting procedures found in
the College’s Whistleblower Policy. Complaints against students related to
violations of the Community Standards should be directed to the Vice
President and Dean of Student Life Office.

c. Prior to the initiation of a formal grievance, faculty members are
encouraged to consult with the Faculty Ombudsperson, who serves as a
confidential, impartial, and independent resource to the faculty. The
Faculty Ombudsperson may assist in clarifying issues, facilitating
communication, and exploring appropriate avenues for reporting and
resolution. Use of the Faculty Ombudsperson is voluntary and does not
preclude the faculty member’s right to initiate a grievance as outlined
below.

d. To ensure that both the College and the individual filing the grievance are
committed to the process, it is essential that the grievance is addressed
solely through the procedures established in this policy. If the individual
seeks to resolve the issue through any other forum (i.e., legal proceeding, a
complaint to a government or accreditation agency, etc.), the grievance
shall be placed in abeyance until the external process has been resolved or
concluded.

e. The Appeals Committee is charged with reviewing the merits of the
grievance and reporting its findings of fact and recommendations, normally
within sixty calendar days of receipt of the grievance petition.

f. Time frames and procedures set forth in this policy are intended by the
College to be followed in all instances. Nevertheless, extraordinary
circumstances may occur in which variation is necessary. The Provost and
Dean and the President may grant requests for such variances from the
Chair of the Appeals Committee or any party to the grievance.

Initiating a Grievance: A faculty member must initiate a grievance by notifying
the Chair of the Appeals Committee within 30 calendar days of the
circumstances or events giving rise to the grievance.

a. A written petition must be submitted to the Chair of the Appeals
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Committee, the Provost and Dean, and the President, detailing the nature
of the grievance, the identity of the parties involved, witnesses, relevant
dates, and supporting documentation.

The chair calls a meeting of the members of the Appeals Committee to
discuss the faculty member's petition. If in the judgment of the committee
(by majority vote) any member has a conflict of interest, then that person is
disqualified from participating in that appeal. The committee may proceed
if at least five faculty remain. Otherwise, additional members must be
appointed by the Nominating Committee from its roster of eligible persons.

The committee then decides by majority vote whether to accept the
grievance. This is done within one week of having received the faculty
member's written request. If additional members must first be appointed
an additional week may be taken.

If the Committee determines the grievance is untimely or outside the scope
of this process, it shall notify the grieving party, the Provost and Dean, and
the President in writing with an explanation. No further action will be
taken. If the grievance raises issues outside the scope of this process, the
Chair shall refer the matter to the appropriate College official.

3. Mediation:

a.

If a grievance is deemed timely and appropriate, the Appeals Committee
shall determine whether to refer the matter to mediation.

If the matter is referred to mediation, the Chair of the Appeals Committee
shall notify all parties, the Provost and Dean, and the President within
fourteen calendar days of receiving the petition.

Mediation is voluntary and confidential. Any party may request to stop the
process at any time.

The mediator has discretion to determine the mediation process. Unless
extended by mutual agreement, mediation efforts shall not exceed
fourteen calendar days.

If a resolution is reached, the mediator shall prepare a written summary for
signature by the parties and notify the Appeals Committee that the
grievance has been resolved. The mediator shall send signed copies to the
parties, the Provost and Dean, and the President.

If mediation is deemed unproductive or unsuccessful, or if it is terminated
by any party, the petition shall proceed to investigation.
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g.
. Appeals Committee Report:

a.

. Appeals Committee Process:

The Appeals Committee requests relevant information.

If mediation is unsuccessful or not recommended, the Appeals Committee
shall notify the parties involved and request written responses within
fourteen calendar days. Responses may include witness names and
documentation.

The Appeals Committee may base its decision on written submissions or
seek further information. The burden of proof shall be as follows:

i. Minor Sanctions: The College bears the burden of demonstrating by a
preponderance of the evidence that just cause existed for the minor
sanction imposed.

ii. Academic Freedom Violations: The grievant bears the burden of
demonstrating by a preponderance of the evidence that their academic
freedom rights have been violated by the College.

iii. Breach of Faculty Handbook: The grievant bears the burden of

demonstrating by a preponderance of the evidence that a specific
provision of the Faculty Handbook was violated and that the violation
adversely affected the grievant's employment, working conditions, or
professional standing.

The Appeals Committee may meet alone or with relevant parties and may
seek evidence in any form it deems appropriate, including hearings.

A party attending a hearing may have a faculty or staff advisor present.

Hearings are closed to all except the Appeals Committee, the parties, their
advisors, and those specifically invited by the Chair of the Appeals
Committee.

Only the Appeals Committee may question participants.

The Appeals Committee will make every effort to complete its report within
a month, which shall be submitted to the parties, the Provost and Dean,
and the President.

The Appeals Committee report shall list reviewed documents, meeting and
hearing dates, interviewees, findings of fact, and any recommendations for
further action.

If the parties reached a resolution, the report shall include a summary of
the agreement.

Further Action:

a.

The Provost and Dean shall review the report and issue a recommendation
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to the President for final resolution of the grievance within seven calendar
days of receiving the report.

Copies of the Provost and Dean’s recommendation shall be provided to the
parties and the Appeals Committee.

The President shall make a decision within 14 calendar days of receiving the
Provost and Dean’s recommendation. If the President's decision departs
from the recommendation of the Appeals Committee, the President shall
provide written reasons for the departure to the parties and the Appeals
Committee. The Appeals Committee shall then have seven calendar days to
submit a written response to the President before the decision takes effect.
The President shall consider the Appeals Committee's response and issue a
written decision within seven calendar days of receiving it. Except as
outlined in paragraph (d) below, the President’s decision shall be final.

In grievances alleging a violation of academic freedom, the faculty member
may, by written request submitted to the Chair of the Board of Trustees
within seven calendar days of receiving the President's decision, request
that the President transmit the record of the case to the Board of Trustees.
If the faculty member does not submit a timely request, the President's
decision shall be final and the faculty member will have forfeited all rights
to further appeal.

i. The Board of Trustee's review will be based on the record of the Appeals
Committee proceeding, and it will provide opportunity for argument,
oral or written or both, by the parties or their representatives.

ii. The Board of Trustees will either sustain the President's decision or
return the matter to the Appeals Committee with specific objections for
reconsideration. The Board of Trustees will make a final decision after
study of the committee's reconsideration.

7. Special Circumstances:

a.

If the Provost and Dean is a party to the grievance, the President shall fulfill
the Provost and Dean’s responsibilities as related to this process. In such
cases, appeals may be made to the Chair of the Board of Trustees, who
shall render a final decision.

If the President is a party to the grievance, the Chair of the Board of
Trustees shall assume all responsibilities otherwise assigned to the Provost
and Dean or President as related to this process. In such cases, the Appeals
Committee shall submit its report only to the parties and the Chair of the
Board of Trustees.

D. Faculty Conflict of Interests
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Faculty are obligated to abide by the College’s Conflicts of Interest, Outside Employment,
Gifts and Gratuities Policy in the Employee Handbook, as well as the Financial Conflict of
Interest in Research Policy in the Campus Policies Manual.

Examples of faculty-specific activities that may give rise to an actual or apparent conflict of
interest in violation of the College Conflicts of Interest, Outside Employment, Gifts and
Gratuities Policy may include, but are not limited to:

1.

Having academic authority over, supervising, or participating in decisions (including
serving on a search committee or participating in employment decisions) affecting a
family member or household member.

Casting a vote in a committee deliberation regarding proposals or actions that would
lead to a direct personal benefit (e.g., awarding faculty research funds or
recommending a sabbatical leave for oneself).

Casting a vote in a committee deliberation that would directly benefit oneself.

Accepting personal remuneration for consulting services while representing the
College in an official capacity, as opposed to acting as an independent contractor
providing services.

Employing students without recompense of salary or academic credit for work on
behalf of the faculty member or an outside agency.

Using the College’s name, facilities, or equipment for personal purposes, for
personal remuneration, or private gain.

Purchasing major equipment, instruments, or supplies with College funds from a
firm with which a faculty member, a member of the faculty member’s household, or
a close personal friend is affiliated or from which one of these individuals receives
personal benefits or rewards, including externally awarded grant money.

Faculty are expected to consult with the Provost and Dean or Human Resource Services when
such situations arise.
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E. Honesty in Academic Research

Dickinson College expects its faculty to adhere to the highest ethical and professional
standards in the conduct and management of research. The College maintains uniform
policies and procedures for investigating and reporting instances of alleged or apparent
misconduct involved in research. The College expects all persons conducting research will
avoid fabrication, falsification, plagiarism or other practices that undermine the integrity of
an academic institution. Honest error or differences of opinion in the evaluation or
interpretation of research is not misconduct. Any person whose research is supported by
funding either from external sources or from the College is responsible for compliance with
College policies and with federal regulations where appropriate in the disposition of funds.

Resolution Procedures

Allegations of fraud or misconduct in research must be reported to the Senior Associate
Provost for Academic Affairs, who shall protect, to the maximum extent possible, the
privacy of all affected persons. The Senior Associate Provost for Academic Affairs will
immediately inform the faculty member involved of the specifics of the charge and will then
conduct an informal investigation to be completed within two months of its initiation. The
Senior Associate Provost for Academic Affairs will prepare a written report, indicating what
evidence was reviewed, summarizing relevant interviews, and setting out the conclusion of
the inquiry.

The faculty member against whom the allegation was made shall be provided with a copy of
this report and the opportunity to submit comments which will be made part of the record.
The report and the response will be submitted to the Provost and Dean who, after
consultation with the Faculty Personnel Committee, will decide whether or not to proceed
to a formal investigation. If that is not warranted, sufficient documentation to permit later
assessment of the reasons for this conclusion shall be retained for at least three years.

If a formal investigation is called for, the Provost and Dean, within one month of the
completion of the informal investigation, shall appoint an ad hoc committee for this
purpose, and shall inform the accused faculty member of the committee’s membership and
its specific charge. The committee will include two faculty members from departments
other than that of the individual against whom the allegation has been made and one from
that person’s department. If it is deemed advisable, one of the non-department members
of the ad hoc committee may be an individual with relevant expertise and high professional
standing from beyond Dickinson. Neither members of the Faculty Personnel Committee nor
the Appeals Committee are eligible to serve on this committee; the Provost and Dean will
sit without vote on the committee.

The ad hoc committee’s investigation will normally be assisted by a representative of

General Counsel, be concluded within four months, and include examination and
assessment of all relevant documentation, including research data, proposals, and
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correspondence. Whenever possible, interviews shall be conducted with all individuals who
may have significant information bearing on the investigation. When required by an
external funding source, summaries of these interviews, certified as accurate by the parties
involved, shall be entered into the record and provided to the required parties. The faculty
member shall have an opportunity to comment, both orally and in writing, to the ad hoc
committee on its tentative findings before it makes its final report.

A formal report of the investigation will be made to the Provost and Dean and to the Faculty
Personnel Committee. If the ad hoc committee finds the allegation of misconduct
substantiated, the Faculty Personnel Committee will decide which action to take in
accordance with Section XIII.E.

Throughout the course of these proceedings, the Senior Associate Provost for Academic
Affairs will be responsible for providing appropriate information to the officers of any
federal, state or private agency which may be involved in support of the research in
guestion, following the guidelines for such reporting that may be specified by the agency.
All efforts will be made to preserve the confidentiality of all proceedings until any report
imposed by law and by sound practice must be made. Should the faculty member against
whom the allegations were made request it, however, a statement of the results of the
investigation will be made public. It is inappropriate for anyone involved in these internal
College proceedings to be represented by legal counsel.

Allegations of fraud or misconduct in scholarly research undertaken by administrators will
follow the same procedures except that the ad hoc committee undertaking the formal
investigation will include one administrator similarly classified.

F. Extra-College Employment

Appointment as a full-time faculty member at the College presumes that employment for
remuneration outside of the College during the academic year shall not be undertaken
without the prior approval of the faculty member’s Department Chair and the Provost and
Dean. Lectures, consultancies, and other professional activities of limited duration are
exempted from this need for approval unless they conflict with the College’s mission,
policies, or otherwise interfere with the faculty member’s ability to fulfill their contractual
responsibilities.

G. Sexual or Other Intimate Relationships with Students

Sexual or other intimate relationships between employers, supervisors, professors,
coaches, advisors, or other College employees and students are prohibited. Faculty,
administrators, and others who educate, supervise, evaluate, employ, counsel, coach or
otherwise guide students should understand the fundamentally asymmetrical nature of
the relationship they have with students or subordinates. Additional information on this
topic is found in the College’s Sexual Harassment and Misconduct Policy.
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H. Compliance with Laws and College Policies

Faculty are guided by the mission of Dickinson College and are responsible for knowing and
abiding by College and department policies and procedures applicable to them, as well as
applicable laws and applicable disciplinary licensure and ethical standards. College-level
employee and campus community policies and procedures, can be found in the Employee
Handbook, the Campus Policies Manual, and on other official College websites. In the event
there is a conflict between employee and campus community policy and the Faculty
Handbook, the Faculty Handbook shall take precedence.

I. Confidentiality

In their various instructional roles (e.g., as instructors and advisers), faculty and

instructional personnel shall exercise reasonable judgment in honoring the confidentiality of
information shared and used. As professionals, they are expected to keep informed as to
the limits and provisions of confidentiality regarding information and activities with which
they have contact, including but not limited to adhering to applicable laws and College
policies addressing confidentiality (e.g., FERPA, Responsible Use of Information Technology
Resources, etc.).

In addition, the consideration and evaluation of a faculty member’s performance are
considered by the College to be a confidential personnel matter. All discussions, reports,
and recommendations shall be kept confidential to the extent permitted by law. Only
designated evaluators (e.g., Department Chairs, peer evaluators, Faculty Personnel
Committee members, Provost and Dean, President, Trustees, etc.) may participate in or
observe deliberations or have access to the faculty evaluation materials (except that
designated staff within Academic Affairs and the Office of Analytics and Institutional
Research may have access under conditions that assure confidentiality).
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1998  VII. Faculty Responsibilities

1999  Faculty responsibilities at Dickinson College encompass, as applicable to the faculty member’s
2000  appointment series, effective teaching and academic advising (Sections VII.A and B), an active
2001  program of scholarly activity and achievement (Section VII.C), contributions to the governance
2002  and overall academic well-being of the College through professional service (Section VII.D), and
2003  attendance at Faculty Meetings (Section VII.E).

2004  General responsibilities based on appointment type are as follows:

2005 ¢ Tenure-line faculty are responsible for effective teaching and academic advising;

2006 engaging actively and productively in professional scholarly activity and achievement;
2007 and contributing meaningfully to the governance and academic life of the College

2008 through service.

2009 o Lecturer-series faculty are responsible for effective teaching and academic advising and
2010 for contributing meaningfully to the governance and academic life of the College

2011 through service; an active program of scholarly activity and achievement is not a

2012 required component of their evaluation.

2013 ¢ Adjunct and Visiting faculty are expected to teach effectively, with any additional

2014 responsibilities defined in their appointment letters.

2015 A faculty member’s appointment letter may specify any variations from the standard

2016  responsibilities outlined in this section. The criteria and processes used to evaluate the

2017  effectiveness and fulfillment of these responsibilities are described in Section VII, VIII, and IX,
2018  respectively.

2019 A. Teaching Responsibilities

2020 Tenure-line, lecturer, and visiting-series faculty at Dickinson are responsible for

2021 implementing the curriculum and co-curriculum they have approved by actions of the

2022 Faculty Meeting. Assignments must be such that the courses comprising programs and
2023 majors for which the department is responsible in whole or part are in fact taught regularly,
2024 and all related obligations set forth in the subsections below are met in good faith. The
2025 chair of a department has the authority to assign responsibilities, including specific courses,
2026 to colleagues in order to meet those objectives; this must involve consultation with those
2027 persons, with every effort made to secure everyone's consent.

2028 1. Normal Classroom Teaching Responsibilities

2029 Normally, a full-time tenure-line faculty member teaches five courses per year, including
2030 at least two different preparations. These responsibilities are typically apportioned as
2031 three courses in one semester and two in the other; either as a 3—2 or 2-3 distribution
2032 based on the department’s curricular needs (see Section VII.A.5 below).
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Faculty in the lecturer-series normally teach six courses per year, including at least two
different preparations. These responsibilities are typically apportioned as three courses
in one semester and three courses in the other.

Visiting faculty teach courses determined by the nature of their individual
appointments.

In the spirit of equitable distribution of teaching responsibilities, in cases where a faculty
member is teaching a course with consistently small enrollment, the faculty member
may be required by the Provost and Dean, after consulting with the Faculty Personnel
Committee and the Department Chair, to accept additional teaching and/or advising
responsibilities.

2. Course Equivalencies

In recognition that not all instructional responsibilities are measured solely by credit
hours or contact hours, the Provost and Dean, in consultation with the Academic
Program and Standards Committee, may assign course equivalencies for certain types of
instructional or academic activities. Instructional or academic activities that may be
granted course equivalency include, but are not limited to laboratory, studio,
performance, or practicum instruction that extends beyond the standard contact hours
of a course.

3. Advising

All tenure-line and lecturer-series faculty are expected to advise some of the majors in
their department, as well as undeclared students. Each department has its own policies
for how this is determined, but the distribution of students should be equitable and not
based solely on student preferences. First-year faculty are not permitted to accept any
formal advising responsibilities, except in unusual circumstances approved by their
department.

4. Honors, Independent Studies, Independent Research, and Collaborative Research
Tenure-line-series faculty are expected to advise students engaged in these activities.
Approval for doing so often involves department consent. Lecturer-series faculty may,
but are not obligated to, advise students engaged in these activities. It is inadvisable for
any faculty member to be involved with more than three different projects at a time.

5. Reductions in Teaching Responsibilities

Reductions in the classroom teaching responsibilities for whatever reason—e.g.,

because of administrative responsibilities such as being a Department Chair, engaging in
a grant or contract-supported scholarship, or service activity, etc.—require prior
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approval from the Provost and Dean in consultation with the Faculty Personnel
Committee.

6. Overload Assignments

With the approval of the Provost and Dean, in consultation with the Faculty Personnel
Committee and Department Chair, a faculty member may agree to teach an additional
course to meet department needs. If an additional course is approved, the faculty
member will be compensated at the current adjunct rate or may opt for a course
release in another semester. The acceptance of an additional course by a faculty
member does not usually diminish or reduce the faculty member’s assigned or expected
advising, scholarship (if applicable), and service work.

7. Balanced Teaching Across the Curriculum and First-Year Seminar

As a reflection of the College’s commitment to excellence in teaching, tenure-line-series
faculty are expected to routinely teach courses at every level of the curriculum from
introductory to the most advanced. Lecturer, visiting, and adjunct-series faculty may
teach courses at every level of the curriculum from introductory to the most advanced
as appropriate to their academic qualifications and experience.

In addition to the above, every department is required to contribute faculty to teach in
the First-Year Seminar program. Exceptions must be approved by the Academic Program
and Standards Committee. Tenure-track faculty and lecturers will teach a First-Year
Seminar at least once before the tenure or promotion review, and senior faculty will
teach at least once per periodic review cycle. Typically, the seminar instructor is also
advisor to those students until they have declared their major. It is possible, however, to
teach a seminar without advising and to advise undeclared students without teaching a
seminar. Both of these responsibilities may involve required training and information
sessions.

8. Team Teaching

The College values team-taught courses. Such courses are approved through the
Committee on Academic Program and Standards and developed in consultation with the
Department Chair(s).

a. Each instructor is expected to collaborate in the design of the course, participate
in the equitable delivery of instruction, and share in assessing and evaluating
student work.

b. In considering requests for team-taught courses, the Committee on Academic
Program and Standards will balance the pedagogical innovation that team
teaching affords with the distribution of enroliments, faculty members’ teaching

loads, and curricular demands and requirements.
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c. The exact number of assigned teaching credits to each course instructor of
record will be determined by the Provost and Dean in consultation with the
Committee on Academic Program and Standards and the Department Chair(s).

B. Course Responsibilities

1. Rights and Freedoms of Students

Students are free to take reasoned exception to the data or views offered in any course
of study and to reserve judgment about matters of opinion. (AAUP, Joint Statement on
Rights and Freedoms of Students, 1967)

2. Time-Slots

Courses are offered at time-slots within a weekly calendar approved by the Faculty
Meeting upon recommendation of the Academic Program and Standards Committee.
Each department is responsible for determining the distribution of its courses within
that schedule, with the chair having the final authority to decide when, after
consultation with department colleagues, no consensus has been reached. The
Registrar, however, in consultation with the Department Chair and the Provost and
Dean, may alter the department's schedule when required to provide an overall
distribution of courses that minimizes enrollment conflicts.

3. Class Meetings

Classes are to be held in person at the hours and in the classrooms scheduled by the
Registrar. In-person assessments must be given during these scheduled times except for
the Final Examination each semester, for which a special day and time are established.
Assignments may be made involving expected attendance at out-of-class events, but
these cannot be required if they conflict with a student's other regularly scheduled
courses and co-curricular times. Exceptions must be approved in advance by the
Committee on Academic Program and Standards.

4. Teaching Expectations

Those teaching a class are expected to meet their class for the specified number of
hours each semester. Absences due to illness, other significant life events, or to attend
professional meetings are acceptable. Faculty should work with their colleagues or
consider alternate in-person instructional opportunities, a makeup meeting, or some
other suitable alternative if they are unable to attend class on a given day.

For absences of more than one week, faculty members must notify the Department
Chair as far in advance as possible. This communication will allow the faculty member to
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work with the Department Chair to formulate a plan to minimize disruptions to student
learning.

If a faculty member is absent due to a medical condition or another circumstance that

may qualify under the Family and Medical Leave Act (FMLA)—such as the need to care
for a family member with a serious health condition, the birth or adoption of a child, or
a qualifying exigency related to military service—Human Resources Services should be

consulted to determine whether the absence may qualify for Family and Medical Leave
protections, short-term disability benefits, or other appropriate College leave.

Consistent with the College’s commitment to providing students with an in-person
residential experience, in-person teaching is an essential function of every faculty
position and the expected norm. Exceptions to this norm should generally be based on
curricular/pedagogical benefits to the students, departmental/programmatic needs, or
unique learning opportunities. In addition, course instructors may occasionally require
flexibility to participate in professional activities or to meet unplanned events such as
inclement weather, a significant number of student illnesses, faculty illness, and faculty
family needs. The guidelines below provide clarity regarding remote or other modified
instructional methods:

a. Course designs that rely on remote technologies or other modified instructional
methods as the primary mode of student interaction for more than one
cumulative week in a semester require advance approval by the Provost and
Dean, in consultation with the Department Chair and the Academic Program and
Standards Committee.

b. Short-term exceptions may be made for scheduled field trips or other course-
related excursions, attendance at professional meetings, or unplanned events
such as inclement weather, widespread student illness, faculty iliness, or urgent
family obligations. In such cases, the instructor must:

i) Use a College-approved information technology platform to minimize barriers
to student participation.

ii) Consult with the Department Chair before shifting any course away from in-
person instruction for more than one cumulative week in a semester.

c. The Provost and Dean of College, in consultation with the President and senior
staff, may also approve campus-wide temporary modifications to in-person
teaching requirements when local or national conditions render on-campus
instruction unsafe.

d. The use of alternative instructional methods approved as a reasonable
accommodation under the Americans with Disabilities Act (ADA) is exempt from
these approval requirements; faculty seeking such an accommodation should
contact Human Resources.
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5. Course Syllabus

Course instructors shall distribute a written syllabus to students (electronic distribution
encouraged) no later than the first Friday of the semester, which shall contain at a
minimum the following:

a. A course description.
b. Instructor contact information and office hours.

c. Areasonable indication of the intent and scope of the course, learning
outcomes, expectations for class preparation (reading assignments, field trips,
film viewing, special lectures, and other forms of out-of-class work), the
attendance policy, and, where relevant, the role of student assistants.

d. Areasonable indication of the work expected of the student — papers, exams,
quizzes, presentations, lab reports, projects, etc. — and how it will figure in the
final grade.

e. ldeally, the due dates of the work expected of the student. If this is not possible
or appropriate, students must be given reasonable advance notification of the
due dates of major papers and tests. Due dates are especially important.

f. Required course materials.

The Statement on Academic Misconduct in the Community Standards.

>

A disability accommodations statement.

A statement about the use of generative artificial intelligence in the course.

6. Ordering Textbooks and Course Materials

Course material adoption takes place through the College store. Faculty members shall
provide text information to the College store in a timely manner in accordance with
their procedures and published deadlines.

7. Office Hours

All members of the faculty are required to hold on-campus and in-person office hours
for student use, at a variety of reasonable times throughout each week. This
information shall be posted near the faculty member's office for the information of
students. Unless emergencies prevent it, the scheduled hours should be kept. Office
hour information must be included in course syllabi. Individual appointments with
students outside of formal office hours may be fulfilled either in person or remotely.
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8. Grades

The evaluation of a student's performance shall not reflect other factors than those
directly concerned with the project or semester's work in question. Students should
have protection through orderly procedures against prejudicial or capricious academic
evaluation. (AAUP, Joint Statement on Rights and Freedoms of Students, 1967.)

a. Roll Call and Final Grades: All instructors must submit Roll Call grades and final
grades each semester by the deadline published by the Registrar.

b. Incomplete: This may be reported only in cases in which acute health-related
incidents or other serious emergency has prevented the student from
completing the work. Procedures for filing an Incomplete are available on the
Registrar’s webpage.

c. Grade Change: Once a grade has been submitted to the Registrar, it cannot be
changed unless the instructor finds an error in computing or transmitting the
grade. Reassessing or reweighting previous work, or including further work, is
not an acceptable reason for changing the grade. All requests for grade changes
must be submitted to the Office of the Provost and Dean for approval by no later
than Roll Call of the subsequent semester.

d. Retaining Grade Information. Accurate evaluation information consistent with
standards established in one's syllabus shall be recorded by the instructor and
that information retained for at least one year.

e. Leaving Dickinson. Any instructor leaving the College is required to leave with
the Department Chair, Academic Department Coordinator, or Provost and Dean
an accurate, complete record of the method used in determining grades for all
the courses taught in that faculty member's final year.

9. Student Assistants

The College assumes that, except in special situations approved by the Committee on
Academic Program and Standards, all the responsibilities of instruction -- including
lecturing, running laboratories, directing discussion sections, and grading examinations
and papers -- will be carried out by the faculty member. Where use of student assistants
is approved, these guidelines must be followed:

a. ltisinappropriate for student assistants to grade the work of other students.
They may review unambiguous multiple-choice and short-phrase answer
guestions on quizzes or homework assignments and may provide written
feedback under the guidance of the course instructor. The instructor is
responsible for the accuracy of this, however, and for clearly indicating to
students that the student assistant is not making any evaluative judgments.
Examinations and papers of any sort may only be evaluated by the instructor.
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b. In all courses where student assistants are employed, instructors will make it
clear in the syllabus the nature and scope of the use of student assistants in the
course.

10. Academic Dishonesty

Definitions of academic dishonesty, procedures for dealing with their detection, and
sanctions when someone is found guilty of either, are established by the Academic
Program and Standards Committee and provided in the Community Standards. Charges
of academic dishonesty are to be dealt with through the judicial process; they are not to
be resolved by the individual instructor. Informal discussion with the Department Chair
and/or with the Senior Associate Provost of Academic Affairs is advised as the first step
when cheating or plagiarism is suspected in a course.

11. Final Exam Period

The following regulations govern the administration and scheduling of final
examinations, final papers, and other culminating assessments during the official final
exam period.

a. Final tests, examinations (with the exception of laboratory finals) or other
culminating assessments will not be given in the last five class days of the
semester or during the reading period.

b. Where a final examination is given as a "take-home" examination, it will be due
at the time of the scheduled final examination for that course.

c. When afinal paper is assigned in lieu of an examination, it must be due at the
time of the scheduled final examination for that course. During Spring semester,
in those classes with second semester seniors enrolled, final papers in lieu of in-
class exams may be due the Friday before senior grades are due or at the time of
the scheduled final exam, whichever comes first.

d. Individually-scheduled oral examinations may be arranged ad lib, but not so as to
conflict with a student's regularly scheduled final examinations.

e. All proctored final examinations (with the exception of laboratory examinations)
will be given in the examination period at the time scheduled for the course by
the Registrar.

f.  When a final examination is not accommodated in the regular examination
schedule, the instructor of the course must schedule the examination in
consultation with the Registrar's Office. The scheduling of such examinations
must not force a student to take three examinations within 24 hours.
Examinations added to the regular schedule may not take precedence over
regularly scheduled examinations.
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12. Student Course Feedback

A student feedback form approved by the Faculty Meeting is made available to students
for the last two weeks of the semester. Instructors may choose the day they want their
students to complete the feedback form and must allow adequate time at the beginning
the class for the students to complete the form. The instructor must be absent from the
classroom during the time students are completing the form. Student responses are
made available to the instructor only after the Registrar’s due date for all grades. Other
individuals who have access to an instructor’s feedback forms are their current
department chair(s), the chair and current members of the Faculty Personnel
Committee, the Associate Provost of Assessment and Strategic Priorities, and tenured
faculty and senior lecturers (if applicable) of the review committee during the review
process.

13. Student Academic Accommodations

Dickinson is committed to providing students who have disabilities with equal
opportunity and access to its academic programs, services, activities, and learning.
Access and Disability Services facilitates access and academic adjustments for eligible
students and serves as a support and resources for faculty and administrators.

Access and Disability Services is responsible for determining students’ eligibility for
reasonable accommodations and for coordinating their implementation, in accordance
with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities
Act. It is the responsibility of each faculty member to know, understand, and comply
with the legal responsibilities of the College and with Access and Disability Services’
protocols and guidelines regarding students with disabilities, and these can be found in
the “Faculty Guidance and Resources” link on the Access and Disability Services’
webpage (www.dickinson.edu/ADS).

To ensure best practices, adherence to College policy, and legal compliance regarding
equal access for students with disabilities, course instructors must:

e Adhere to the College’s guidelines regarding students with disabilities.

e Engage with the student about how their Access and Disability Services-
approved accommodations will be implemented in the instructor’s course.

e Provide Access and Disability Services-approved accommodations and academic
adjustments in a timely manner.

e Maintain appropriate confidentiality about all disability an accommodation-
related information.

e Evaluate students based on their abilities rather than the manifestations of their
disabilities.
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Any instructor who has concerns about the feasibility of an accommodation or its impact
on essential course requirements should contact Access and Disability Services
immediately. The goal of any accommodation is to ensure access without altering the
fundamental nature of the course.

14. Course Enrollment Thresholds and Caps

The Provost and Dean’s Office, in consultation with the Academic Program and
Standards Committee, is responsible for setting enrollment minimums (thresholds) and
maximums (caps) for each course section.

The setting of enrollment minimums and maximums is based primarily on judgments
regarding optimal conditions for education in that course and then secondarily on
enrollment pressures from students. These judgments will vary from field to field and
between upper and lower-level offerings and may include consideration of the following
factors:

e Pedagogical differences in course structure and delivery.
e Historical and projected enrollment patterns.

e Accreditation requirements.

e Unique characteristics of the course.

e Student progress toward graduation.

e Faculty teaching load and capacity.

e Classroom/lab capacity.

See the guidelines in the Criteria for Assessing the Academic Program for additional
information.

When a course does not meet the established minimum enrollment threshold (exclusive
of auditors), the Provost and Dean’s Office and the Registrar, in consultation with the
Department Chair and course instructor, may elect to cancel the course.

If a course is cancelled and the cancellation results in a faculty underload, the
Department Chair, in consultation with the faculty member and departmental
colleagues, will normally assign an alternative course within the same academic year. If
reassignment is not feasible, other arrangements to address the shortfall may be made.
The assignment of other responsibilities to address a shortfall shall involve consultation
between the Provost and Dean, the Department Chair, and the affected faculty
member.
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C. Scholarly Activity and Achievement Responsibilities

Faculty members appointed to the tenure-line series are expected to maintain an active
program of scholarly activity and achievement that is appropriate to their discipline or
interdisciplinary field, as well as their appointment rank. This ongoing engagement enables
continued growth as scholars or artists and allows them to stay informed about
developments in their fields, maintain professional contacts with disciplinary peers, and
bring relevant insight to their students. Faculty may engage in scholarly work independently
or collaborate with colleagues or students. The College supports these efforts by providing
various programs and opportunities for professional development. College-wide criteria for
evaluating scholarly activities and achievement are detailed in VIII.B.2.

D. Professional Service

All tenure-line and lecturer series faculty, as well as other individuals assigned such duties
per their appointment letter, are expected to contribute to the governance and general
academic well-being of the College as part of their standard workload. Professional
consulting and other services beyond Dickinson College, particularly when achieved by
virtue of one's recognized distinction, are also prized and recognized. However, such
activities beyond Dickinson alone cannot substitute for service contributions to the College.
The criteria for evaluating professional service activities are detailed in VIII.B.3.

1. Service to the College

College service encompasses areas of faculty work that benefit the College beyond
teaching and scholarship. Service may take varied forms—some standard and easily
recognized, others unique, innovative, and less easily defined. However, effective
participation and leadership in activities such as committees, curricular planning,
advisory responsibilities to student organizations, and administrative tasks to both the
department and College are expected. Work that supports diversity and inclusivity
within the College through recruitment, retention, and mentoring of colleagues and
students is highly valued. Moreover, special note is made of service as chair or leader for
a department or program, committee, off-campus program, or the acceptance of some
other equivalent special academic responsibility.

2. Service to the Profession

Service to the profession consists of contributions to the organizations or associations of
the faculty member's academic discipline or the professoriate. Professional service may
include, but is not limited to: holding office or some other position of responsibility in a
state, regional, or national professional or disciplinary organization; serving as an
evaluator, officer, or consultant for an accrediting body or as a member of a
departmental evaluation team at another institution; serving as a member of a program
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committee or conference planning committee; or engaging in other forms of consulting
in the service of one’s discipline or professional community.

3. Service to the Community

Community service activities contribute to the public welfare outside the College.
Examples of service to the community may include, but are not limited to: lectures,
performances, panel discussions, membership on advisory boards or civic committees;
involvement in community, political, charitable or religious organizations; services to
non-profit bodies or to government. Service to the community must be connected to
the candidate’s areas of professional competence to be considered in evaluation for
reappointment, tenure, and promotion.

Additional Attendance Responsibilities
1. Faculty Meeting

Those with the right of voice and vote at the Faculty Meeting have the consequent
responsibility to attend its regular and special meetings.

2. All-College Convocations

All faculty are strongly encouraged to participate in the Opening Convocation ceremony
each fall and in the Commencement ceremony each spring. This includes taking part in
the academic procession, dressed in appropriate academic regalia. This extends to
special convocations as well (e.g., the inauguration of a new President).
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VIIl. Evaluation of Tenure-Line Faculty for Retention, Promotion, and Tenure

A. Review Years
Tenure-line faculty are evaluated in accordance with the following schedule:

There are three mandatory reviews for appointment renewal, known as the Year Two
Review, the Year Four Review, and the Tenure Review. Normally, the Year Two Review takes
place in the second year of employment, the Year Four Review takes place in the fourth
year of employment, and the Tenure Review takes place in the sixth or seventh year of
employment, with the seventh being the default. Each review is designed to be more
thorough and more exacting than the previous one, with Year Seven being a review for
tenure. The faculty member and the Department Chair are notified by the Provost and Dean
of the upcoming review and the procedures to be followed.

Non-Promotion Reviews of Senior Faculty typically occur once in each six-year cycle. The
first review after tenure occurs in the sixth year and every six years thereafter.

Promotion to Full Professor Reviews normally requires a minimum of six years of full-time
service at Dickinson after tenure. Requests for earlier consideration may be made only in
cases of exceptional performance in teaching, scholarship, and service. A faculty member
considering promotion to full Professor is encouraged to discuss their candidacy with their
Department Chair, the Chair of the Faculty Personnel Committee, and other departmental
colleagues. They must alert the Faculty Personnel Committee of their intent to apply prior
to the March 1 application deadline.

Tenure Consideration Prior to Year Seven may occur under specified conditions (see
[1.C.1(d)).
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B. Evaluation Criteria

General criteria for individual professional achievement are stated below. These criteria will
be used when considering whether a faculty member has met the College’s performance
standards specified in Sections VIII.D and E as they relate to various reappointment, tenure,
and promotion decisions.

Teaching effectiveness is paramount. At the same time, a record of scholarly activity and
achievement and effective professional service, appropriate to the faculty member’s career
stage and consistent with the standards for reappointment, tenure, and promotion as
applicable, is also expected. Achievements in any area, no matter how significant, cannot
compensate for a failure to demonstrate achievement in the others.

All faculty are expected to meet the applicable standards for reappointment, tenure, and
promotions decisions as described by the evaluation criteria. In evaluations for contract
renewal, promotion, and tenure, the quality of the faculty member's achievement is judged
as informed by these criteria as applicable to the faculty member’s career stage and rank,
supplemented by an assessment of that person's overall potential for future contributions
and development.

Because some areas of teaching, scholarly activities, and service are interrelated, some
activities may span more than one area. In such cases, it is the responsibility of the faculty
member to demonstrate why specific achievements should count towards the satisfaction
of more than one category.

1. Teaching Effectiveness

A member of the Dickinson faculty is expected to be a capable teacher. This is shown by
the ability to develop and implement courses which meet appropriate standards of
pedagogic and scholarly excellence within either or both of two paradigms, one
primarily disciplinary, the other primarily interdisciplinary.

“Pedagogic excellence” is the ability to assist students in developing a basic
understanding and overall comprehension of the subject matter and methods
comprising the disciplinary or interdisciplinary area in which one teaches; to help them
grasp how this relates to the wider experiences of life; to stimulate in them an
appreciation of the importance of that academic area; and to inspire them with a love of
learning in general.

Academic advising, formal and informal, is an element in this process. An effective
teacher is thoughtful and self-reflective regarding the design and purpose of the courses
taught. This entails being active in the rethinking of old courses and curricular programs,
and — as appropriate — the creation of new ones. This may occur either on campus or
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as a part of one's responsibilities for an off-campus or overseas program, at the level of
either general education or the major.

Pedagogic excellence may be demonstrated in various ways, including, but not limited
to, the following key indicators of effective teaching:?

a. Course Content and Organization: Course content and activities are thoughtfully
structured around well-defined and relevant student learning outcomes,
ensuring clarity and purpose for all students. These goals are of high quality,
clearly articulated, and meaningfully connected to broader program or curricular
objectives. The course challenges students with innovative content that reflects
current issues and developments in the field. Topics are well-integrated and
aligned with student learning outcomes. Course materials are carefully selected
to align with learning outcome objectives, incorporate diverse perspectives
where relevant, and encourage meaningful reflection.

b. Teaching Practices: The faculty member uses well-planned and effective
teaching practices that support student learning. Courses are well-planned and
integrated, and reflect commitment to providing meaningful assignments and
assessments. Instruction is guided by inclusive and effective or innovative
methods that support the learning of all students. Both in-class and out-of-class
activities provide opportunities for practice and feedback on essential skills and
concepts. Teaching strategies encourage active student engagement, fostering
deeper understanding, and participation. Assessments and assignments are
varied, allowing students to demonstrate their knowledge and competencies.

c. Class Climate: The faculty member creates a motivating, open, and respectful
class climate, fostering a sense of belonging and self-empowerment as learners.

d. Achievement of Learning Outcomes Appropriate to the Course: Student
learning is a central focus, with ongoing assessment informing instructional
decisions and course design. Clear and well-defined standards for evaluating
understanding are aligned with program, curriculum, and discipline expectations.
Direct and indirect assessments may be used to gauge student progress toward
desired and appropriate outcomes for the course, ensuring a comprehensive
understanding of their achievement. The faculty member actively monitors
student progress, identifying and addressing any gaps to ensure that all students
receive the support they need to succeed.

e. Reflection and Iterative Growth: Teaching evolves over time through ongoing
reflection on student performance, feedback, and professional learning.
Instructional approaches are regularly adjusted within and across semesters to

1 Adopted in part on the University of Kansas’ Benchmarks for Teaching Effectiveness: Follmer Greenhoot, A.,
Ward, D., Bernstein, D., Patterson, M. M., & Colyott, K. (2024;2020;2016). Benchmarks for Teaching Effectiveness
(Revised 2024).
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enhance student success. Changes in teaching practices are informed by careful
examination of student outcomes and are supported by professional
development activities that strengthen pedagogical practice, ensuring that
modifications lead to meaningful improvements. A continuous commitment to
refining course design and instructional strategies supports greater consistency
in student achievement and fosters long-term learning growth.

f. Mentoring and Advising: When advising, the faculty member provides clear and
accurate information about applicable curriculum requirements and academic
policies published in the Bulletin, assists assigned students to shape and develop
their academic and career goals, refers students to campus resources and
assistance as needed, and provides accessible and inclusive guidance and
support to advisees.

Evidence supporting a faculty member’s effectiveness as a teacher and academic
advisor may take many forms and should correspond to the types of practices described
above. This evidence may include, but is not limited to, self-reflective statements of
teaching and academic advising effectiveness (such as those included in Professional
Activities Statements); course syllabi, assighnments, assessments, or other teaching
materials; examples of student learning; peer classroom observation reports; and
student course feedback results.? The College recognizes that these examples do not
exhaust the ways effective teaching and advising may be demonstrated, and candidates
are encouraged to present additional forms of relevant evidence.

2. Scholarly Activity and Achievement

A member of the Dickinson faculty is expected to be involved actively and productively
in professional scholarship. At times of evaluation, particular attention will be paid to
the pattern of continuing scholarly activity and achievement. In informing the Faculty
Personnel Committee of their scholarly activity and achievement, faculty members are
responsible for conveying the level of peer-review, critique, or recognition by qualified
professional peers and the specifics of their role in any collaborative work.

a. “Scholarly activity” is a meaningful pattern of related professional involvements
such as: research and experimentation; writing, analyzing or creating;

2 Student course feedback, while imperfect, play a constructive role in helping faculty assess the effectiveness of
their course designs and pedagogical approaches. When interpreted with care and used alongside other
evidence of teaching effectiveness—such as peer observation and regular and ongoing review of course
materials and pedagogies—student course feedback serves as a reference for assessing a faculty member’s
overall teaching performance. Student course feedback, however, are not to be used in isolation when
recommending or deciding reappointment, promotion, or tenure. Rather, evaluators must interpret trends
across multiple courses and semesters when interpreting student course evaluations. Additionally, student
course feedback must be contextualized within each faculty member's teaching conditions—the faculty
member’s department, whether the course is new or has been taught many times, the demographics of students

enrolled in the course, etc.
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oral/informal presentation for peers; presentation at academic conferences;
responsible roles in professional organizations; visiting professorships; invited
lectures; applying for outside grants, fellowships, and patents; developing new
fields of expertise; professional consulting; applied disciplinary work (e.g.,
providing direct services relevant to one’s teaching responsibilities off-campus);
creating and circulating knowledge to address issues of public concern, increase
public knowledge, or contribute to the public good (i.e., public scholarship); and
systemic inquiry into pedagogical practices and student learning outcomes which
advances the practice of teaching.

b. “Scholarly achievement” is the result of such activity as normally judged by peer
review at publishing houses, journals, conferences, granting agencies, patent
granting organizations, and their equivalent; or, in appropriate cases,
composition, performance, gallery exhibition, and other works selected through
competition and/or reviewed by off-campus, professional critics. In some fields,
scholarly achievement may include original software, patented inventions,
mathematical and scientific formulas, or digital scholarship involving emerging
technologies or interactive works not suited to traditional print publication. A
faculty member’s work may also result in the creation of new organizations,
products, or services; collaborative and community engaged projects; or peer
reviewed course or instructional materials derived from the systemic inquiry into
pedagogical practices and student learning outcomes which advances the
practice of teaching (i.e., scholarship of teaching and learning). Public facing
scholarship should be recognized as part of a portfolio of scholarly achievement
in non-promotion senior reviews and promotion to full professor reviews.

Because expectations, challenges, peer review venues, and achievement for scholarly
activity can vary considerably by discipline, the judgments of those involved in the
evaluation of a faculty member’s scholarly activity and achievement must be informed
by the advice of departmental or program colleagues (where applicable) and other
knowledgeable peers, especially regarding such factors as disciplinary norms and other
relevant conditions within the discipline or the department.

Evidence of scholarly activity and achievement may be demonstrated through a variety
of methods, including but not limited to self-reports of scholarly activity and
achievements in Professional Activities Statements; listing of the product(s) or
publication of one’s scholarly achievements in the curriculum vitae; evaluations by
internal and external peers; documents evidencing the impact of scholarly activities and
achievements in terms of depth, duration, and/or persistence of influence or use (e.g.,
citations, adaptations or use by others, etc.), as well as its public and critical
appreciation; and awards, grants, or commendations. The College recognizes that the
above does not exhaust the ways scholarly activity and achievements manifest
themselves and candidates may wish to present other evidence.
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2565 3. Professional Service

2566 Effective service encompasses the dedication of time, skills, and effort to support the
2567 governance and general academic well-being of the College (see Section VII.D.1). Service
2568 to the profession (see Section VII.D.2) and disciplinary-related contributions to the
2569 community (see Section VII.D.3) are also valued and recognized by the College.

2570 However, these activities alone cannot substitute for service contributions to the

2571 department, inter-disciplinary program, and/or College.

2572 In the evaluation of service activities, the College considers both the scope and the
2573 quality of a faculty member’s involvement. While participation in activities such as

2574 committees, curricular planning, advisory responsibilities to student organizations, and
2575 administrative tasks are expected, at both departmental/program and all-College levels,
2576 effective service requires evidence of specific, substantive contributions rather than
2577 general involvement. Moreover, the type and level at which service is performed should
2578 be commensurate with the rank of the faculty member, with the expectation that, as a
2579 faculty member rises in rank, the level at which service is performed is expected to rise.
2580 For example, the College expects that a faculty member’s record of service will

2581 eventually incorporate participation and positions of leadership at various levels in the
2582 department, program, the overall College, or an external professional organization.
2583 Elected positions of major responsibility are viewed as evidence that a candidate’s

2584 service has earned the esteem of the faculty member’s colleagues.

2585 Evidence of service may be demonstrated through a variety of methods, including but
2586 not limited to self-reports of service activity in Professional Activities Statements;

2587 supporting materials, as appropriate to the type and impact of service provided; awards
2588 or commendations. The College recognizes that the above does not exhaust the ways
2589 effective service manifests itself and candidates may wish to present other evidence.
2590 C. Institutional Considerations

2591 While individual professional achievements are essential in retention and tenure decisions,
2592 such decisions must also involve consideration of the effect that action will have upon both
2593 the department involved and the faculty generally. Decisions to renew a contract or grant
2594 tenure represent long-continuing allocations of the instructional budget and a staff

2595 commitment to a given area of competence. They tend to inhibit the College's ability to
2596 respond easily to the ebb and flow of student course enrollments and to shifting curricular
2597 needs. Therefore, reappointment and tenure decisions are made not only on the basis of
2598 individual merit, but also in light of projected long-term curricular needs, expected

2599 retirements, and potential faculty departures.

2600 In evaluating institutional needs, the College considers a range of factors, including the
2601 following:
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2.

3.

The importance of maintaining a faculty that contains colleagues at various stages in
their careers.

The need for departments and programs to reflect the full range of basic
undergraduate fields of study in the liberal arts, as traditionally defined and as
organized into the divisions of humanities, social sciences, and natural sciences.
Normally, a minimum of three faculty in each department is needed, in order to
provide students a sufficient plurality of perspectives on the discipline and of styles
in teaching.

The necessity of sufficient flexibility in the distribution of faculty across disciplines to
respond to shifting student interests and scholarly developments. Such
responsiveness should be deliberate and informed. Flexibility is supported by the
capacity to make new appointments to meet emerging needs and by tenuring
faculty who are adaptable in their disciplinary and/or interdisciplinary approaches.

When institutional needs play a significant role in reappointment decisions, tenure-track
faculty whose contracts are not renewed will receive written notice regarding their
status with respect to tenure in accordance with XIII.D.1, including the identification of
any institutional considerations that may significantly influence the tenure decisions in
Year Seven.
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D. Policies and Standards for Contract Renewal, Tenure, and Promotion to Associate

Professor

Evaluation procedures and standards governing the reappointment, tenure, and promotion
of tenure-track faculty are set forth below. Evaluations fall into three broad categories:
teaching effectiveness, scholarly activity and achievement, and service of a professional
nature, with standards in each area evolving at different stages of the faculty member’s
appointment. In addition, candidates for reappointment, tenure, and promotion to
Associate Professor are expected to demonstrate professional conduct consistent with the
standards described in Section VI. Unless evidence to the contrary is presented in the
evaluation file, it is assumed that the candidate is exhibiting conduct in accordance with
professional standards.

1. Year Two

a. Standards:

The general criteria for teaching effectiveness all apply. As challenges are
often involved in adjusting to a new situation, emphasis is placed upon a
faculty member's self-assessment in a Professional Activities Statement and
reports of class visits by departmental peers, especially the Department
Chair. Student feedback is helpful but often need to be carefully interpreted.
Except for the first year, a tenure-track faculty member is not expected to
develop more than two new courses in a given year. First-year faculty are
exempt from advising.

Most effort will be invested in course preparation, but there should also be
clear evidence of scholarly activity (as defined in the general criteria for
scholarship) that shows progress toward achievement evaluated by peers.

Reasonable departmental responsibilities should have been accepted.
Normally, service at the College-wide level is not expected. (Note: faculty at
this stage are excluded from serving as Department Chair or its equivalent, or
from serving as chair of any of the committees listed in Chapter Three.)

b. Policy: Faculty will be renewed who are judged to have met these standards and
to have shown promise of future continued growth, or whose deficiencies are
judged to be such that there is a reasonable expectation that by the Year Four
evaluation, the person will be able to meet the standards for Year Four.

Faculty will not be renewed who are judged to be clearly deficient in these areas,
or whose current achievement does not show promise of future growth.

Institutional considerations (see Section VIII.C) may also provide grounds for
non-renewal. An effort shall be made at this time to identify any institutional
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2656 considerations that might in the future bear, positively or negatively, upon the
2657 College's decision.

2658 2. Year Four

2659 a. Standards:

2660 i. Evidence of continued growth in the quality of teaching should be

2661 substantiated in all the areas listed in Section VIII.B above, and at both

2662 introductory and advanced course levels. Formal measures of this -- student
2663 feedback, self-assessment in Professional Activities Statements, reports on
2664 class visits by peers -- should be available. A faculty member at this stage is
2665 not expected to develop more than two new courses in a given year.

2666 ii. Scholarly activity, as defined in the general statement, should continue, with
2667 a growing presence of peer involvement and review. Some tangible evidence
2668 of scholarly achievement, as defined in the general statement, is expected.
2669 The quantity and timing of scholarly or creative achievement should assure
2670 the College that the faculty member's efforts are continuous and progressive.
2671 iii. Service to the College should include increased departmental responsibilities.
2672 A faculty member is eligible for elected or appointed committee service;
2673 there is no penalty for failing to be elected or appointed to a committee, but
2674 in such case other forms of service to the College should be in evidence.
2675 (Note: faculty at this stage are excluded from serving as Department Chair or
2676 its equivalent, or from serving as chair of any of the committees listed in
2677 Chapter Three.)

2678 b. Policy: Faculty are expected to meet all the above standards for reappointment
2679 within an overall framework of professional accomplishment that has coherence
2680 and direction. If deficiencies were identified at the Year Two evaluation, they
2681 should have been overcome or reasonable progress made in doing so, and no
2682 other problems of similar importance discovered. Faculty who are judged to
2683 have met these standards will be reappointed.

2684 Faculty who do not meet the above standards will not be reappointed. If there is
2685 reasonable ambiguity in the judgment that a faculty member is deficient in

2686 meeting the stated standards, and it is thought that despite these concerns the
2687 person is nonetheless likely to meet the Year Seven standards by the time of the
2688 Year Seven evaluation, reappointment is possible. In exceptional cases, a tenure-
2689 track faculty member with clear deficiencies in either teaching or scholarship but
2690 with significant achievement in the other may be reappointed, but only if it is
2691 decided that progress has already been made in overcoming that deficiency.
2692 Institutional considerations (see VIII.C) may also be grounds for non-renewal. A
2693 special effort should be made to identify any institutional considerations that
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might become a factor by Year Seven and to take them into account in the Year
Four evaluation. All matters related to tenure-track status and promotion
eligibility must be clarified at this time.

3. Tenure

The awarding of tenure at Dickinson is a formal agreement between a faculty member
and the College that grants continued appointment and protects academic freedom,
subject to the conditions specified in this Handbook. By safeguarding the freedom to
pursue inquiry, express ideas openly, and engage in scholarly work, tenure advances the
College’s mission and its commitment to the highest intellectual standards and the
liberal arts tradition.

While continued appointment and academic freedom are its most visible features,
tenure also entails a reciprocal commitment. In accepting tenure, a faculty member
affirms a dedication to the mission of the College and agrees to sustain the quality and
promise of professional achievement present at the time of tenure, extending and
deepening them in appropriate and noticeable ways.

a. Standards:

i. Teaching should be of high quality, the promise of earlier years increasingly
translated into achievement. Formal measures of quality (as indicated for
Year Four and Section VIII.E) should provide consistent evidence that the
faculty member has met or exceeded the general criteria for teaching
effectiveness at both the introductory and advanced levels. The faculty
member's ability to make a lasting positive impact on students is especially
valued. The candidate's record should give reasonable assurance of
continuing effectiveness throughout the teaching career.

ii. Scholarly achievements should have resulted from scholarly activities. These
achievements should be publicly disseminated through publication in
relevant peer-review outlets. In appropriate fields, scholarly achievement
may also include compositions, performances, gallery exhibitions, and other
creative works selected through competition and/or reviewed by off-
campus, professional critics. The quality of these achievements will be
assessed by the character of that review process, by subsequent critical
reception (if available), and by the use of outside evaluation at the time of
the tenure review. The quantity of a faculty member's scholarly
achievements at this stage should be typical for faculty in that discipline at
liberal arts colleges comparable to Dickinson. Scholarship that invigorates
one's teaching or directly involves students as participants is especially
valued, though it is subject to the same standards of originality and depth
that apply to all scholarship.
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iii. Service to the College should include the successful accomplishment of
more than routine responsibilities at both the departmental and campus-
wide levels. (Note: faculty at this stage are still excluded from serving as
chair of the committees listed in Chapter Three. Only in unusual
circumstances should they serve as a Department Chair or its equivalent.)

b. Policy: Faculty granted tenure must demonstrate that they have met the Year
Seven standards. Perceived deficiencies must clearly have been overcome and
no important ambiguities should remain. This is a judgment concerning one's
past achievements taken severally but also as comprising a distinctive
individual academic profile. It says that the faculty member's record of
achievement is a reasonable indication of future effectiveness, sufficient to
justify a career-long commitment by Dickinson to that person.

Faculty who clearly fail to meet the general standards will not be granted
tenure. If the evidence in the evaluation file does not clearly demonstrative
that the standards have been met, the College's decision will be to deny
tenure.

Institutional considerations (see VIII.C) should continue to play a role in the
decision that is made.

E. Evaluation of Tenured Faculty: Special Standards

The following standards assume that the level of excellence achieved by Year Seven will
be sustained and gradually deepened as tenured faculty advance in their careers. The
general evaluation criteria outlined in VIII.B remain in effect, and the standards below
identify additional considerations specific to the typical six-year post-tenure review cycle.
In addition, tenured faculty are expected to demonstrate professional conduct consistent
with the standards described in Section VI. Unless evidence to the contrary is presented
in the evaluation file, it is assumed that the faculty member is exhibiting conduct in
accordance with professional standards.

1. Non-Promotion Senior Evaluations
a. Standards:

i. One's teaching should show continuing effectiveness and growth in the
range and depth of subject matter and in pedagogical acumen.

ii. There should be evidence of sustained scholarly activity and of achievement
since the earning of tenure or the most recent senior review, whichever is
most recent. While the Faculty Personnel Committee expects that all
colleagues will continue to produce peer-reviewed scholarship, they
recognize that the rate of peer reviewed scholarship may be less for
colleagues who are active in public facing scholarship. Public facing
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scholarship is not an expectation or requirement for any colleague,
however; colleagues who wish to continue to produce work primarily for
scholarly audiences should continue to do so.

iii. Service to the College since the earning of tenure or the most recent senior
review, whichever is most recent, should include the successful
accomplishment of service responsibilities at both the departmental and
campus-wide levels with evidence of meaningful leadership and initiative.
An excellent record of service may, in appropriate cases, assist in explaining
a lesser emphasis on scholarly achievement.

b. Policy: It is expected that a faculty member will sustain the quality and promise

of professional achievement present at the time of tenure, extending and
deepening them in appropriate and noticeable ways. Directions and aspirations
identified in the previous Professional Activities Statement form the background
for such assessments.

If the Faculty Personnel Committee determines that the tenured faculty
member’s performance fails to sustain the quality and promise of professional
achievement present at the time of tenure, the Committee may recommend
implementing a written, time-limited development plan intended to support the
faculty member’s professional growth and renewed effectiveness. If the Provost
and Dean agree that a development plan should be pursued, the faculty
member, in consultation with the Faculty Personnel Committee and Department
Chair, will design a plan to:

e |dentify specific goals for improvement and the actions to be undertaken
to achieve those goals (such as mentoring, peer observation, pedagogical
or research development, or reassignment of responsibilities).

e The resources or support to be provided by the College, and

e Atimeline, typically not exceeding two academic years, for achieving
measurable progress.

The plan will outline how progress will be assessed and by whom. It is intended
as a constructive and collaborative effort to uphold the quality and promise of
professional achievement that was established at tenure, rather than functioning
as a disciplinary sanction.

While implementing a development plan is the preferred practice, when the
faculty member’s evaluation reveals a serious or persistent failure to meet a
faculty responsibility stated in this Handbook, the Faculty Personnel Committee
may recommend to the Provost and Dean initiating dismissal or sanction
procedures pursuant to Section XIII.E or applying lesser sanctions pursuant to
Section XIII.F, respectively.
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2. Promotion to Full Professor

a.

Standards:

Teaching should reflect an up-to-date competence in the fields of one's
expertise, be pedagogically sound, and demonstrate both versatility and
integrative vision.

There should be evidence of an established and sustained record of
scholarly activity and of achievement since the earning of tenure.
Scholarly activity and achievement should reveal contributions to a field
of intellectual endeavor in original and worthwhile ways, as indicated
by the importance of one's professional involvements and the number
and stature of one's publications, creations, or similar evidence of
distinguished scholarly achievement. While the Faculty Personnel
Committee expects that all colleagues will continue to produce peer-
reviewed scholarship, they recognize that the rate of peer reviewed
scholarship may be less for colleagues who are active in public facing
scholarship. Public facing scholarship is not an expectation or
requirement for any colleague, however; colleagues who wish to
continue to produce work primarily for scholarly audiences should
continue to do so.

Service to the College since the earning of tenure should include the
successful accomplishment of service responsibilities at both the
departmental and campus-wide levels. There should be evidence, in a
variety of ways, that the faculty member is able and willing to
contribute to campus life and governance, with evidence of meaningful
leadership and initiative. An excellent record of service may, in
appropriate cases, assist in explaining a lesser emphasis on scholarly
achievement.

b. Policy: Normally, faculty are only considered eligible for promotion to Full
Professor after six years of post-tenure service at Dickinson. However, because
the rank of Full Professor is the highest that faculty may hold at Dickinson, mere
longevity is never sufficient grounds for promotion. The faculty member should
demonstrate continued effectiveness and achievement in all three areas of
evaluation since promotion to Associate Professor.
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F.

Evaluation Procedures

1. Candidate’s Self-Assessment

When a faculty member is scheduled to be reviewed, they will be notified by the
Office of the Senior Associate Provost of Academic Affairs in May prior to the
academic year the review is undertaken. By July of the academic year of the review,
faculty members will have access to the electronic portfolio system to which they
can upload their materials. Such documents should address the evaluation period
and include but are not limited to:

i. Professional Activities Statement (PAS).
ii. Acurrent curriculum vitae.
iii. Publications and completed work
iv. Previous Sabbatical and Leave Reports and Faculty Personnel Committee
memos acknowledging those reports
v. Previous review materials (after Year Two Review)
vi. Scholarly Work for Outside Evaluators (for Tenure and Promotion reviews)
vii. Annotated “outside evaluators list” of 8-10 people to comment on
scholarship (for Tenure and Promotion reviews)
viii. Booster list of 6-8 people (for Tenure and Promotion reviews)
ix. Course Syllabi and Related Teaching Materials
X. Grant Applications, Awards, and Reports
xi. Scholarly Activity
xii. Miscellaneous

For a current listing of required documents, please refer to the Faculty Personnel
Committee webpage.

The Professional Activities Statement is a document that reflects upon successes and
challenges in a faculty member’s professional life in relation to teaching, scholarship,
and service over the years since their last review. It is also a forward-looking document
that articulates plans and aspirations for future work. Across the span of a professional
career the Professional Activities Statement provides a narrative account that offers
insight and explanation to complement the accomplishments listed on a curriculum
vitae. Self-awareness and an ongoing commitment to improvement are valued.

2. Departmental Review

In preparation for the review, the Department Chair collects student feedback and other
relevant information:

e Year Two, Year Four, and Non-Promotion Senior Reviews: Consult with the
majors committee or an equivalent group to gather student perspectives.
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e Tenure and Promotion Reviews: Consult with the majors committee and gather
feedback from a representative sample of twelve current students identified by
the Provost and Dean’s Office.

e General Information Gathering: The Chair organizes and conducts teaching
observations, ensuring that observation memoranda are uploaded to the
electronic portfolio. The Chair also solicits other relevant evaluations. For tenure
and promotion cases, this includes alumni recommendations and reports from
external evaluators regarding the candidate’s scholarship, provided through the
Faculty Personnel Committee.

The Department Chair shares this information, along with the faculty member’s
electronic portfolio, with the tenured faculty and senior lecturers of the department. If
possible, colleagues on sabbatical or leave may participate fully in the review; if not,
they may provide a written statement but do not vote. In the case of a joint
appointment, the Department Chair of the faculty member’s primary department shall
consult with the Department Chair(s) of the secondary department(s) to solicit feedback
to be included in the department memorandum.

Tenured faculty are expected to evaluate the candidate’s teaching, scholarly activity and
achievement, and service activities, while senior lecturers are expected to evaluate the
candidate’s teaching and service activities. Tenure-track and lecturer colleagues are not
required to participate, but they may share their perspectives based on direct
experience with the candidate. However, they are not expected to evaluate the quality
or quantity of scholarly activity and achievement.

If the department does not have a minimum of three eligible tenured faculty to conduct
the evaluation of a tenure-line faculty member, tenured faculty from related disciplines
who hold comparable or higher rank and are familiar with the standards and
expectations of the department will conduct the review. These faculty shall be
appointed by the Chair of the Faculty Personnel Committee, in consultation with the

DepartmentChairand-the-Provost and Dean.3

Department evaluators must utilize the evaluation criteria specified in VIII.B to
recommend whether the faculty member meets the applicable performance standards
for reappointment, tenure, or promotion. For tenure and promotion cases, the review
will also include a meeting with the candidate to discuss their teaching, scholarly activity

3 For the evaluation of lecturers pursuant to Section IX.F, if the department does not have a minimum of three
eligible tenured faculty and senior lecturers to conduct the evaluation of a lecturer candidate, tenured faculty
and senior lecturers from related disciplines who hold comparable or higher rank and are familiar with the
standards and expectations of the department will conduct the review. These faculty shall be appointed by the
Chair of the Faculty Personnel Committee, in consultation with the-DepartmentChairand-the Provost and Dean.
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and achievement, and service activities. The tenured faculty and senior lecturers will
deliberate separately and cast a confidential vote on the case.

Following these deliberations and vote, the Department Chair or their designee
prepares a memorandum that:

e Discusses the faculty member’s strengths and weaknesses in each area with
direct references to the evaluation criteria in VIII.B and appropriate performance
standards.

e Summarizes the range of views among tenured and senior lecturer faculty.

e Indicates the number of votes for and against reappointment, tenure, or
promotion (as applicable).

Upon completion of the memorandum, the Department Chair or their designee
circulates the memorandum to the tenured faculty and senior lecturers who
participated in the review. By signing the memorandum, the participants attest to the
accuracy of the content of the memorandum as outlined in the points above.

The faculty member will receive a copy of the department memorandum and will have
the opportunity to discuss it with the Department Chair. If the faculty member is
dissatisfied with the content of the memorandum, they may provide a written letter in
response and upload it to the electronic portfolio system within five business days of
receiving the memorandum.

If there are any perceived factual errors in the department memorandum, these should
be identified in the same manner. In response to perceived factual errors, the Provost
and Dean will direct an investigation and, if necessary, issue a corrective memorandum
to the faculty member, the tenured faculty and senior lecturers of the department, and
the Faculty Personnel Committee. Senior colleagues may revise their votes based on any
new information provided. Any updated memorandum (if issued), along with any
revised vote count, will be uploaded to the faculty member’s electronic portfolio. If the
faculty member does not agree with the Provost and Dean's judgment on whether there
have been factual errors or on how to correct any that have occurred, they may petition
the Appeals Committees (see VIII.F.6) at the conclusion of the review process.

3. Faculty Personnel Committee Review

The Faculty Personnel Committee oversees the College-level review of faculty
reappointment, tenure, promotion, and non-promotion senior evaluations.

As part of the review process, a representative member of the Faculty Personnel

Committee will serve as a liaison between the Faculty Personnel Committee and the
faculty member under review. In the case of a Year Two, Year Four, and non-promotion
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senior evaluations, the liaison participates in a discussion of the candidate’s Professional
Activities Statement with the faculty member and the Provost and Dean. For tenure and
promotion cases, all members of the Faculty Personnel Committee take part in this
discussion. For tenure and promotion reviews, the Office of Analytics and Institutional
Research, on behalf of the Faculty Personnel Committee, writes to a representative
sample of alumni who have taken at least one course with the candidate, requesting
feedback on the candidate’s teaching abilities. These alumni responses are shared with
the Department Chair, and a masked copy is provided to the candidate.

In addition, for tenure and promotion cases, the Faculty Personnel Committee arranges
for one or more external evaluations of the candidate’s scholarly work. External
evaluators are selected from a list submitted by the candidate and are asked to assess
the quality of the candidate’s scholarship in comparison with that of other current
scholars, at a similar career stage, in the field and with disciplinary standards generally.
Evaluator reports are shared with the Department Chair, and a masked copy with
names, identifying statements, and institutional affiliations removed is provided to the
candidate. For candidates seeking promotion to Professor who already have a
substantial record of publication, the Faculty Personnel Committee may waive outside
evaluation, relying instead on published reviews or referees’ reports of the candidate’s
scholarly work.

At its discretion, the Faculty Personnel Committee may also interview a sample of
current students who have been or are currently enrolled in a course taught by the
faculty member.

The Faculty Personnel Committee conducts a thorough and objective review of the
candidate’s performance as documented in the electronic portfolio and the information
gathered above. During its deliberations, the Faculty Personnel Committee applies the
evaluation criteria specified in VIII.B.

After completing its discussions, the Faculty Personnel Committee votes on whether the
faculty member meets the College’s performance standards for reappointment, tenure,
or promotion. In the case of a non-promotion senior review, the vote will determine if
the faculty member is maintaining the quality and potential for professional
achievement demonstrated at the time of tenure. Following the vote, the Faculty
Personnel Committee will send a summary statement of the evaluation and
recommendation to the Provost and Dean.

4. Provost and Dean of the College
The Provost and Dean facilitates the Faculty Personnel Committee evaluation to ensure

the College’s procedural requirements are met and that the candidate receives official
written notification of the outcome.

Dickinson College Faculty Handbook




2980
2981
2982
2983
2984
2985
2986
2987

2988
2989
2990
2991
2992
2993
2994

2995

2996
2997
2998

2999
3000
3001
3002

3003
3004
3005
3006

3007
3008

3009
3010
3011
3012

3013

During Year Two, Year Four, and non-promotion senior evaluations, the Provost and
Dean leads the discussion of the Professional Activities Statement with the faculty
member and the Faculty Personnel Committee liaison and is present for the Faculty
Personnel Committee's deliberations. The Provost and Dean does not participate in the
Faculty Personnel Committee's vote and does not provide an independent
recommendation. After the Faculty Personnel Committee’s evaluation is complete, the
Provost and Dean transmits the Faculty Personnel Committee’s summary statement to
the faculty member.

In cases of tenure and promotion reviews, the Provost and Dean also participates in the
discussion of the Professional Activities Statement and is present for the Faculty
Personnel Committee’s deliberations. As with other evaluations, the Provost and Dean
does not participate in the Faculty Personnel Committee's vote and does not provide an
independent recommendation. Once the Faculty Personnel Committee's evaluation is
complete, the Provost and Dean forwards the Faculty Personnel Committee’s summary
statement and recommendation to the Office of the President for review.

5. Presidential and Board Review — Tenure and Promotion Reviews

After receiving the summary statement from the Faculty Personnel Committee, the
President meets with both the Faculty Personnel Committee and Provost and Dean to
discuss candidates for promotion and tenure.

Following this discussion, the President submits a written recommendation to the Board
of Trustees’ Committee on Academic and Student Experience. The President’s
submission includes the recommendations of the department and Faculty Personnel
Committee.

If the President’s recommendation differs from that of the Faculty Personnel
Committee, the President’s letter to the Committee on Academic and Student
Experience explains the reason this difference. Copies of this letter are provided to both

the Provost and Dean and the Faculty Personnel Committee.

The decision of the Board of Trustee is communicated in writing to the candidate by
either the President or the Provost and Dean.

6. Appeal Procedures
Faculty members may submit a written petition to the Appeals Committee after
receiving notification of a College decision related to appointment, tenure, promotion,

or non-promotion senior evaluations. The procedures for appealing are outlined below.

Grounds for Appeal:
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3014 Petitions to the Appeals Committee are limited to the following grounds:

3015 e Alleged violation of academic freedom: whether considerations

3016 violative of academic freedom contributed significantly to the

3017 College’s decision.

3018 e Alleged procedural violation resulting in prejudicial error: whether a
3019 procedural error contributed significantly to the College’s decision.
3020 The term prejudicial does not refer to the state of mind of the

3021 members of the department, Faculty Personnel Committee, or

3022 President; rather, it refers to an assessment of the likely effect of an
3023 error in procedure on the evaluation decision. An error is prejudicial if
3024 it is reasonably probable that a result more favorable to the appellant
3025 would have been reached in the absence of the error.

3026 e Alleged discriminatory action: whether considerations violative of
3027 discrimination laws contributed significantly to the College’s decision.
3028 Steps in the Appeals Process:

3029 1. The faculty member and the chair of the Appeals Committee will meet
3030 to discuss the nature of the faculty member’s concerns.

3031 2. If the meeting with the chair does not resolve the faculty member’s
3032 concerns, the faculty member may write a letter to the chair of the
3033 Appeals Committee requesting assistance, indicating whether the
3034 concern is about academic freedom, procedures, or discrimination,
3035 and setting out the reasons for the appeal. The letter must be received
3036 within two weeks of the faculty member having learned of the

3037 disputed action. A copy of the faculty member’s letter is sent to the
3038 Provost and Dean, to the chair of the Faculty Personnel Committee,
3039 and to the Department Chair.

3040 3. The chair of the Appeals Committee then convenes the Appeals

3041 Committee to discuss the faculty member's appeal. If, in the judgment
3042 of the Appeals Committee (by majority vote), any member has a

3043 conflict of interest, then that person will be disqualified from

3044 participating in the appeal. The Appeals Committee may proceed if at
3045 least five faculty remain. Otherwise, additional members must be
3046 appointed by the Nominating Committee from its roster of eligible
3047 persons.

3048 4. The Appeals Committee then decides by majority vote: whether to
3049 accept the appeal request and, if so, under which one or more of the
3050 three areas the alleged violation falls. This is done within one week of
3051 having received the faculty member's written request. If additional
3052 members must first be appointed, an additional week may be taken.
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5. The chair informs in writing the faculty member, the department, the

Faculty Personnel Committee, and the Provost and Dean about this
decision. If the appeal request is denied, the faculty member has no
further recourse within the College. If the appeal request is accepted,
every effort will be made for the committee to complete its report
within a month.

If the appeals process is not completed until after June 30t of a given
academic year, the current members of the Appeals Committee, the
Faculty Personnel Committee, and the current Department Chair will
nonetheless normally remain the persons involved.

. The Appeals Committee has access to all of the materials in the faculty

member's file used in the evaluation under dispute, plus the Faculty
Personnel Committee minutes pertaining to the case, and the
summary statement to the President. The Appeals Committee may
acquire further evaluation materials as long as this information is
made available to the faculty member, Faculty Personnel Committee,
and the Provost and Dean. The Appeals Committee may interview
anyone it chooses in the pursuit of its inquiry.

. The Appeals Committee will report its findings and recommendations

in writing to the faculty member, the Department Chair, the Faculty
Personnel Committee, and the Provost and Dean. If the
recommendations differ from the College's initial decision, the Provost
and Dean will request replies from the parties involved concerning the
Appeal Committee's recommendation, and the Provost and Dean will
on the basis of all these arguments make a final recommendation to
the President, whose decision is final.
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G. Other Evaluation Policies

1. Recusals

Departmental colleagues, Faculty Personnel Committee, and Appeals Committee
members who participate in the evaluation or appeals process must avoid any real or
perceived conflict of interest to ensure an objective and equitable evaluation.

Examples of relationships which constitute a conflict of interest include a marital, life
partner, family, or intimate relationship with the candidate or a direct financial interest
and/or relationship with the candidate.

Individuals on the Faculty Personnel Committee or Appeals Committee who have a
conflict of interest or believe they may not be able objectively to evaluate the candidate
have the responsibility to self-recuse from deliberations. Similarly, at the department
level, colleagues are expected to recuse themselves from evaluation deliberations and
votes when an actual or apparent conflict of interest exists or they are not be able
objectively to evaluate the candidate. In the absence of voluntary recusal, the matter
shall be referred to the Provost and Dean for resolution, whose decision shall be final.

If a candidate under review believes there is a potential conflict of interest or asserts an
improper bias involving a committee member, the candidate must raise the matter prior
to deliberations of the case so that the Faculty Personnel Committee or Appeals
Committee as applicable may evaluate the claim and act appropriately.

2. Allegations of Serious Misconduct Made During Tenure or Promotion Review

Should a formal allegation of serious misconduct that could lead to dismissal for
adequate cause or a serious sanction (see Section XIII.E) be made against a faculty
member during the review process or after review, but before promotion or tenure is
awarded by the College, the Provost and Dean has the discretion to suspend the
evaluation process or decision and refer the matter for resolution pursuant to Section
XI.E. Upon favorable resolution to the candidate, the tenure process will resume during
the next review cycle. If granted tenure, the tenure will be applied retroactively.
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IX. Evaluation of Lecturers for Retention and Promotion

A. Review Years

Lecturer-series faculty are reviewed pursuant to the same schedule as tenured and tenure-
track faculty, with review for promotion to senior lecturer typically occurring in Year Seven.
Reviews following promotion to senior lecturer will typically occur on a six-year review
cycle. Successful reviews of senior lecturers will typically result in another six-year contract
once the current contract expires.

B. Evaluation Criteria

In the categories of teaching and service, the criteria for evaluation are the same as for
tenured and tenure-track faculty unless stated otherwise in the appointment letter.
Additional specific service obligations or professional development expectations may be
included in appointment letters for lecturers. Scholarship, while always valued, is not an
expectation for lecturers.

C. Institutional Need

While individual professional achievements are essential in reappointment and promotion
decisions for lecturer-series faculty, such decisions also consider institutional and curricular
needs. The factors considered parallel those described in the tenure-line faculty section (see
Section VIII.C.), including the importance of maintaining a balanced faculty across career
stages and disciplines, supporting curricular breadth and flexibility, and aligning faculty
resources with enrollment and admissions goals.
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D. Policies and Standards for Contract Renewal and Promotion to Senior Lecturer

The following subsections outline the evaluation criteria and associated policies that guide
decisions regarding reappointment and/or promotion to senior lecturer. The criteria fall
into two broad categories: teaching effectiveness and service of a professional nature, with
expectations in each area evolving at different stages of the faculty member’s appointment.
In addition, candidates for reappointment and promotion to senior lecturer are expected to
demonstrate professional conduct consistent with the standards described in Section V.
Unless evidence to the contrary is presented in the evaluation file, it is assumed that the
candidate is exhibiting conduct in accordance with professional standards.

1. Year Two
a. Standards

i. The general criteria for teaching effectiveness all apply. As challenges are
often involved in adjusting to a new situation, emphasis is placed upon a
faculty member's self-assessment in a Professional Activities Statement and
reports of class visits by departmental peers, especially the chair. Student
feedback is helpful but often need to be carefully interpreted. Except for the
first year, a lecturer is not expected to develop more than two new courses
in a given year. First-year lecturers are also exempt from advising.

ii. Reasonable departmental responsibilities should have been accepted.
Normally, service at the College-wide level is not expected. (Note: faculty at
this stage are excluded from serving as Department Chair or its equivalent, or
from serving as chair of any of the committees listed in Chapter Three.)

b. Policy: Faculty will be renewed who are judged to have met these criteria fully
and to have shown promise of future continued growth, or whose deficiencies
are judged to be such that there is a reasonable expectation that by the Year
Four evaluation the person will be able to meet the standards for Year Four.

Faculty will not be renewed who are judged to be clearly deficient in these areas,
or whose current achievement does not show promise of future growth.

Institutional considerations (see Section VIII.C) may also provide grounds for
non-renewal. An effort shall be made at this time to identify any institutional
considerations that might in the future bear, positively or negatively, upon the
College's decision.
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2. Year Four

a.

Standards:

Evidence of continued growth in the quality of teaching should be
substantiated in all the areas listed in Section B above, and at both
introductory and advanced course levels. Formal measures of this — student
feedback, self-assessment in Professional Activities Statements, reports on
class visits by peers — should be available and should approximate College
averages and standard expectations. A faculty member at this stage is not
expected to develop more than two new courses in a given year.

Service to the College should include increased departmental responsibilities.
A faculty member is eligible for elected or appointed committee service;
there is no penalty for failing to be elected or appointed to a committee, but
in such case other forms of service to the College should be in evidence.
(Note: faculty at this stage are excluded from serving as Department Chair or
its equivalent, or from serving as chair of any of the committees listed in
Chapter Three.)

Policy: Faculty are expected to meet all the above standards for reappointment
within an overall framework of professional accomplishment that has coherence
and direction. If deficiencies were identified at the Year Two evaluation, they
should have been overcome or reasonable progress made in doing so, and no
other problems of similar importance discovered. Faculty who are judged to
have met these standards will be reappointed.

Faculty who do not meet the above standards will not be reappointed. If there is
reasonable ambiguity in the judgment that a faculty member is deficient in
meeting the stated criteria, and it is thought that despite these concerns the
person is nonetheless likely to meet the Year Seven standards by the time of the
Year Seven evaluation, reappointment is possible.

Institutional considerations (see Section VIII.C) may also be grounds for non-
renewal. A special effort should be made to identify any institutional
considerations that might become a factor by Year Seven and to take them into
account in the Year Four evaluation. All matters related to tenure-track status
and promotion eligibility must be clarified at this time.

3. Promotion to Senior Lecturer

a.

Standards:

Teaching should be of high quality; the promise of earlier years increasingly
translated into achievement. Formal measures of quality (as indicated for
Year Four and as now supplemented by the information described in Section
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VIII.C) should provide consistent evidence that the faculty member has fully
met or exceeded the general criteria for teaching effectiveness at both the
introductory and advanced levels. The faculty member's ability to make a
lasting positive impact on students is especially valued. The candidate's
record should give reasonable assurance of continuing effectiveness
throughout the teaching career.

ii. Service to the College should include the successful accomplishment of
more than routine responsibilities at both the departmental and campus-
wide levels. (Note: faculty at this stage are still excluded from serving as
chair of the committees listed in Chapter Three. Only in unusual
circumstances should they serve as a Department Chair or its equivalent.)

b. Policy: Faculty granted promotion to senior lecturer must demonstrate that

they have fully met the Year Seven standards. Perceived deficiencies must
clearly have been overcome, and no important ambiguities should remain. This
is a judgment concerning one's past achievements taken severally but also as
comprising a distinctive individual academic profile. It says that the faculty
member's record of achievement is a reasonable indication of future
effectiveness, sufficient to justify a six-year contractual commitment by
Dickinson to that person.

Faculty who clearly fail to meet the general standards, and their elaboration
above, will not be granted promotion. But also, a judgment that the faculty
member's case is ambiguous means that the College's decision should be
negative.

Institutional considerations (see Section VIII.C) that look to the distant as well

as to the immediate future should continue to play a role in the decision that is
made.
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E. Senior Lecturer Reviews

The following standards assume that the level of excellence achieved by Year Seven will
be sustained and gradually deepened as senior lecturers advance in their careers. The
general evaluation criteria outlined in VIII.B remain in effect, and the standards below
identify additional considerations specific to the typical six-year post-promotion review
cycle. In addition, senior lecturers are expected to demonstrate professional conduct
consistent with the standards described in Section VI. Unless evidence to the contrary is
presented in the evaluation file, it is assumed that the faculty member is exhibiting
conduct in accordance with professional standards.

1. Standards:

a. One's teaching should show continuing effectiveness and growth in the range
and depth of subject matter and in pedagogical acumen.

b. Service to the College since the earning of the Senior Lecturer rank or the
most recent senior review, whichever is most recent, should include the
successful accomplishment of service responsibilities at both the
departmental and campus-wide levels with evidence of meaningful leadership
and initiative.

2. Policy:
a. ltis expected that a senior lecturer will sustain the quality and promise of

professional achievement present at the time of promotion, extending and
deepening them in appropriate and noticeable ways. Directions and aspirations
identified in the previous Professional Activities Statement form the background
for such assessments. Additionally, institutional considerations (see Section
VIII.C) that look to the distant as well as to the immediate future should
continue to play an important role in the decision that is made.

If the Faculty Personnel Committee determines that senior lecturer’s
performance fails to sustain the quality and promise of professional
achievement present at the time of promotion, the Committee may recommend
implementing a written, time-limited development plan intended to support the
faculty member’s professional growth and renewed effectiveness. If the Provost
and Dean agree that a development plan should be pursued, the faculty
member, in consultation with the Faculty Personnel Committee and
Department Chair, will design a plan to:

e |dentify specific goals for improvement and the actions to be undertaken
to achieve those goals (such as mentoring, peer observation, pedagogical
or research development, or reassignment of responsibilities).

e The resources or support to be provided by the College, and
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3258 e Atimeline, typically not exceeding two academic years, for achieving

3259 measurable progress.

3260 The plan will outline how progress will be assessed and by whom. It is intended
3261 as a constructive and collaborative effort to uphold the quality and promise of
3262 professional achievement that was established at tenure, rather than functioning
3263 as a disciplinary sanction.

3264 While implementing a developmental plan is the preferred practice, in extreme
3265 cases, when the faculty member’s evaluation reveals demonstrated a serious or
3266 persistent failure to meet a faculty responsibility stated in this Handbook, the
3267 Faculty Personnel Committee may recommend to the Provost and Dean

3268 initiating dismissal or sanction procedures pursuant to Section XIII.E or applying
3269 lesser sanctions pursuant to Section XIII.F, respectively.

3270 F. Evaluation and Appeal Procedures

3271 Reviews of lecturer series faculty follow the same evaluation and appeals procedures as
3272 tenure-line series where applicable (see Section VIII.F).
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X. Evaluation of Visiting Faculty, Adjunct Faculty, and Instructional Personnel

Departments are responsible for ensuring that instruction provided by visiting and adjunct
faculty, as well as instructional personnel, meet the standards of the College. The Senior
Associate Provost for Academic Affairs is responsible for ensuring that instruction provided by
visiting, adjunct, and instructional personnel who are not appointed to a department meet
the standards of the College in a manner consistent with the procedures below.

A. Frequency of Evaluations

Visiting and adjunct faculty will be reviewed by the department in which they are teaching
after they have taught five courses or after four semesters, whichever comes later. If the
faculty member teaches long-term at the College, a second review will be done after the
next five courses or after four additional semesters, whichever comes later. Thereafter,
subsequent reviews will occur after ten courses or after eight semesters, whichever
comes later.

Instructional personnel whose job descriptions include teaching as a formal component of
their role shall undergo a peer observation and review of teaching at least once every
three semesters. Those who occasionally agree to teach courses outside their primary job
responsibilities shall be evaluated on an adjunct faculty series basis as described above.

B. Evaluation Procedures

Visiting and adjunct faculty, as well as instructional personnel, will prepare a Professional
Activities Statement focusing primarily on teaching and provide copies of course syllabi
and any other evidence of teaching effectiveness as outlined/described in Section
VIII.B.1. A faculty member with tenure or a senior lecturer will observe two classes and
prepare a memorandum summarizing those visits. The Department Chair or their
designee will consult with the majors committee or other appropriate group of students
and prepare a report for senior colleagues. All tenured faculty and senior lecturers of the
department or review committee will review the above materials plus student feedback
forms, both numerical and written comments.

After consulting with the tenured faculty and senior lecturers of the department, the
Department Chair will provide a memorandum for the Senior Associate Provost for
Academic Affairs, that summarizes the department’s evaluation of the individual’s
teaching effectiveness. The memorandum will also provide a recommendation as to
whether it is appropriate for the individual to continue teaching at the College. The
individual being reviewed may submit a written response to the evaluation within five
business days of receiving the Department Chair’'s memorandum. If a response is
submitted, it will be appended to the Department Chair’s memorandum and forwarded
to the Senior Associate Provost for Academic Affairs.
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XI. Faculty Professional Development

A. Sabbatical Leave Program

The purpose of the Sabbatical Leave program is to provide for the professional
development of faculty, enhancement of faculty connection to the broader scholarly
community, and ultimately to improve the quality of education available to Dickinson
College students.

During the operation of the Sabbatical Leave program, the work of the academic
departments and programs should proceed without diminution of the quality of instruction.
Necessary adjustments of curricular offerings and support services should be effected in a
manner that will best maintain the departmental programs.

A sabbatical leave is normally granted for the purpose of scholarly research or creative work
appropriate to the field of the faculty member, but may also be granted for pedagogical or
professional development. For scholarly research or creative work, the project should
usually produce materials capable of being submitted for peer review or critique. Ideally,
the sabbatical project should be directly or indirectly related to one’s teaching or other
pedagogical responsibilities.

The College also recognizes that changing needs in the academic program, and the changing
interests of individual faculty members, will occasionally make a development sabbatical
desirable and even necessary. A development sabbatical is one that is designed to enhance
the individual’s competence in their academic field(s). This type of project should be
relevant to the person’s career and to the curricular goals of the College. Whenever
possible, the results of a development sabbatical should be made available to some form of
peer evaluation.

At the conclusion of a sabbatical leave, the sabbatical project will be assessed by the College
in terms of both effort and outcome. The assessment of the quality of one’s previous
sabbaticals will be a factor in the consideration of a new sabbatical proposal.

1. Eligibility for Sabbatical Leave

Tenure-Track Faculty and Lecturers: All tenure-track faculty and lecturers shall be
eligible for a sabbatical leave beginning in the year subsequent to a positive Year-Four
evaluation. If a faculty member decides not to take a pre-tenure sabbatical, then they
are next eligible for a sabbatical leave in the year subsequent to earning tenure or
promotion to senior lecturer.

Tenured Faculty and Senior Lecturers: All tenured faculty and senior lecturers shall be

eligible for a sabbatical leave after five consecutive academic years of full-time teaching
at the College, excluding any time spent on leave without pay. Under exceptional
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circumstances, the Faculty Personnel Committee may waive the requirement that the
years of full-time teaching contributing to eligibility be continuous.

1. If a tenured faculty member or senior lecturer is asked to postpone a sabbatical
leave at the request of the College, then the subsequent time teaching continues
to contribute to eligibility. In such cases, there shall be no penalty in eligibility for
the leave following the delayed leave.

2. If atenured faculty member or senior lecturer chooses to postpone a sabbatical
leave for which they are eligible, beyond the one-year flexibility allotted them,
then subsequent teaching time does not contribute to eligibility until the delayed
leave is taken.

2. Application Procedure for Sabbatical Leaves

The number of leaves to be granted at any one time, and the choice of persons to
receive them, is to be decided by the Provost and Dean and the Faculty Personnel
Committee, considering:

The nature of the applicant’s proposal.

The recommendation of the Department Chair.
Documentation from the previous sabbatical (if applicable).
The effect on the curriculum.

PwnPE

Any eligible faculty member may apply for a sabbatical leave. Eligibility for leave shall
not imply automatic approval. The application must state:

1. Which form of leave (research, development) is being requested.
2. When the person desires it.
3. The nature and extent of the proposed project in adequate detail.

The application must be addressed to the Provost and Dean and the Chair of the
Department. As part of the application, the Chair shall include a memorandum to the
Provost and Dean stating:

1. The Chair’'s recommendation to approve or disapprove the sabbatical proposal
on its merits.

2. A proposal from the department regarding how the loss of courses or other
responsibilities will be covered, including adjunct or full-time replacement
requests.
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The Provost and Dean and the Faculty Personnel Committee will review all sabbatical
proposals from tenure-track and lecturer faculty. The Faculty Personnel Committee will
generally refer all other applications for sabbatical leave to the Research and
Development Committee for scrutiny and recommendation to the Provost and Dean.

Applications, to be considered, may be submitted as early as desired but not later than
September 1 of the year prior to the academic year in which the desired leave is to
become effective.

3. Length of Sabbatical

Sabbatical leaves are typically granted for either one semester at full pay or one
academic year at half pay. In the case of a full-year sabbatical at half pay, faculty can
elect to receive their salary paid at 75% for both the year of sabbatical and the year
following the sabbatical.

The College’s contribution to retirement will be continued at the same percentage of
the full annual base salary.

All other fringe benefits, except long term disability, normally paid by or subsidized by
the College will be continued including the Dean’s Faculty Conference Fund.

4. Obligations and Conditions
Acceptance of a sabbatical leave entails the following obligations and conditions:

1. Afaculty member who is granted a sabbatical may not undertake remunerative
employment during the term during which the sabbatical is granted unless such
an assignment is considered essential to the sabbatical project and is approved
in writing by the Provost and Dean. While College policy does not prohibit
faculty who are awarded external grants from earning more than their base
salary, some funders may have such provisions, which Dickinson honors.

2. Afaculty member granted a sabbatical is expected to return to their teaching at
the College for at least one academic year subsequent to the sabbatical unless
the faculty member and the Provost and Dean make other arrangements by
written agreement, or the faculty member is prevented by documented illness or
disability from returning.

3. Afaculty member returning from leave will make a full written report of the
leave activities to the Research and Development Committee and Provost and
Dean’s Office following their return. The report will be made available by the
Provost and Dean’s Office for consideration when subsequent requests for
sabbatical are received from the faculty member.
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4. To maximize the opportunity to focus on the sabbatical leave activity, faculty
may not normally serve as the instructor of record for a Dickinson course while
on leave (including advising, independent studies, directed readings, and
internships) or engage in service activities without the written approval of the
Provost and Dean.

5. The period of sabbatical leave will be counted as time in rank at the College for
purposes of promotion in rank and salary increase.

6. A faculty member whose approved sabbatical plans change in any material
respect, including the length of leave or the scope of the approved project, are
expected to notify the Department Chair, Provost and Dean, and the Faculty
Personnel Committee in writing, no later than 30 calendar days prior to the start
of the affected semester. Minor adjustments to the approved project need not
be pre-approved but must be disclosed in the Post-Sabbatical Report, while
substantial changes, such as a shift in the primary leave focus, should be shared
with and approved by the committee that reviewed the original application
before taking effect. Failure to provide timely notification may be considered in
the review of the Post-Sabbatical Report and in any future sabbatical application.

B. External Grants and Fellowships

Faculty are encouraged to apply for government and foundation funding to support
individual scholarly and creative work as well as other institutional priorities. Interested
faculty should contact the Sponsored Projects Office as early in the application
cycle/process as possible. It is particularly important that faculty members work with the
Sponsored Projects Office on grants that require matching funds from the College. See the
website of the Sponsored Projects Office for additional information and guidelines.

C. Dean’s Faculty Research Fund

The Dean’s Faculty Research Fund supports attendance at professional conferences,
including when the faculty member is not presenting. Funds can also be used for research
expenses outside of conference attendance on things such as professional association
memberships; journal or other subscriptions; purchase of data sets, sample analysis, art
supplies, or other research materials and consumables; research travel; compensation for
research subjects; leadership development materials and opportunities; and books and
other materials related to pedagogical development or curricular innovation. Finally, these
funds may also be used in combination with a Research and Development Award if the
expenses exceed the limits of that award. An amount is provided annually to faculty
members and the funds may accumulate for up to three years, after which time any unused
portion will be returned to the College’s general fund.

D. Research and Development Committee Awards
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All tenure-line, lecturer, emeritus/a, visiting faculty, and instructional personnel are eligible
to apply for Research and Development Committee support. Adjunct faculty are eligible to
apply for funds in proportion to their teaching responsibilities. The committee annually sets
the limits for funds receivable by an individual in that fiscal year. Grants are made for
scholarly and creative projects, sabbatical support, professional development projects,
travel to present, dissertation completion, and publication costs. Funds are also available
for faculty to hire students as research assistants and/or collaborators. The guidelines and
application deadlines are available on Research and Development Committee’s website.
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Xll. Faculty Salary

Shared governance at Dickinson means that the faculty salary pool is allocated as part of the
annual operating budget of the College following the process undertaken by the Resources and
Planning Committee.

Each Spring, the Faculty Personnel Committee will make strategic recommendations to the
Senior Associate Provost of Academic Affairs, who will collaborate with the Provost and Dean
on the allocation of the faculty salary pool as guided by the following principles:

e Benchmarking tenure-line series salaries by rank to a peer group, which is the AAUP IIB;

e Setting lecturer and visiting faculty salaries to a proportion of Dickinson College
assistant professors appointed the tenure-line series;

e Setting senior lecturer faculty salaries to a proportion of Dickinson College associate
professors appointed the tenure-line series;

e Rejecting merit raises;

e Avoiding compression within and between ranks; and

e Obtaining equity of salaries across disciplines.

The Senior Associate Provost of Academic Affairs will provide an annual report to the Faculty
Personnel Committee, the Resources and Planning Committee, and the Faculty Meeting. The
report shall include:

e How tenure-line series salaries compare to the external AAUP |IB benchmark;

e How lecturer-series and visiting-line series salaries compare to tenure-track series
salaries;

e The degree to which compression exists both within and between ranks; and

e The degree to which salaries across disciplines are equitable at each rank.

The Faculty Personnel Committee will also periodically, approximately every four to six years,
review faculty salaries with an eye toward equity and fairness.

Absent universal attainment of the benchmark across all faculty ranks and series, the Resources
and Planning Committee will report to the Faculty Meeting on the annual operating budget
process and College’s progress toward the stated benchmark.

Individual faculty members receive an annual letter regarding their salary prior to the start of
each new fiscal year. If a faculty member believes there is an error in their salary letter, they
may appeal to the Faculty Personnel Committee and Senior Associate Provost of Academic
Affairs for review and reconsideration.
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Xlll. Faculty Separation and Disciplinary Sanctions

A. Resignation

If a member of the faculty desires to terminate an existing appointment, they shall give
written notice to the Provost and Dean by April 15 for the next academic year. Normally,
mid-year resignations are not appropriate. A faculty member may properly request from
the Department Chair and the Provost and Dean a waiver of this requirement in case of
hardship or in a situation where the faculty member would otherwise be denied substantial
professional advancement.

B. Retirement

There is no mandatory retirement age. A person’s “retirement year” is defined as
concluding on June 30 of the year they choose to retire. Faculty members who
contemplate retiring from the College faculty effective the beginning of the subsequent
academic year are requested to notify the Provost and Dean of College in writing by April
15th.

C. Phased Retirement

A phased retirement plan is available for tenured faculty and senior lecturers who are 55
years and older, and who have at least ten years of service. Participation is voluntary and is
governed by the College’s Phased Retirement Program Policy, as administered by Human
Resource Services. The following summarizes key features of the program:

1. Faculty may choose to reduce their teaching load by either one or two courses over
one to three years before retiring. They are also released from student advising and
committee service. The faculty member is fully retired at the end of the period of
phased retirement.

2. Salaryis reduced proportionally to the faculty member’s original teaching load and
annual salary.

3. The College pays for a faculty member’s health insurance and life insurance until
retirement (up to three years).

4. Other benefits continue until the faculty member’s retirement and are pro-rated to
the reduced teaching load and salary.

5. Participation in the program is voluntary and subject to the approval of the Provost
and Dean.

6. While participating in the Phased Retirement Program, the faculty member remains
subject to all College policies applicable to faculty, including those governing
performance evaluation, discipline, dismissal for cause, and termination.
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7. During phased retirement, the faculty member remains a voting member of the
Faculty Meeting.

8. Program applications are due no later than April 1% of the Spring semester prior to
the academic year in which the faculty member wishes to begin the reduced
teaching load.

More detailed information is available from Human Resource Services.
D. Non-Renewal of an Appointment

Non-reappointment is a method by which the College concludes its employment
relationship with a tenure-track or lecturer series faculty member at the end of a renewable
appointment contract term. This decision may arise from changing needs within the
department or the College as a whole and does not necessarily reflect on the faculty
member's performance. However, inadequate performance of the faculty member’s
appointment responsibilities may also result in non-reappointment.

When a decision not to renew an appointment has been reached, the faculty member will
be provided written notice by the Provost and Dean in accordance with the notice
provisions in D.1 below.

1. Notice of Non-Renewal of an Appointment

Written notice of renewal or non-renewal of an appointment (or salary in lieu of
notice) will be given to tenure-track and lecturer series faculty in advance of the
expiration of that person's appointment, according to the following minimum periods:

a. Not later than March 1 of the first academic year of service, if the appointment
expires at the end of that year; or, if a one-year appointment terminates during
an academic year, at least three months in advance of its termination.

b. Not later than December 15 of the second academic year of service, if the
appointment expires at the end of that year; or, if an initial two-year
appointment terminates during an academic year, at least six months in
advance of its termination.

c. At least twelve months before the expiration of an appointment after two or
more years of service at Dickinson College.

The above notice standards do not apply to tenure-track and lecturer series faculty who
have been issued a terminal contract, adjunct, or visiting faculty. Contracts for these
faculty members are issued for a term of employment and carry no renewal rights,
including, but not limited to, any right to notice of non-reappointment.

E. Dismissal Procedures for Adequate Cause
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Dickinson College endorses the principles articulated in the Procedural Standards in
Faculty Dismissal Proceedings approved by the American Association of University
Professors in November 1957 and by the Association of American Colleges in January
1958, commonly called The 1958 Statement. These are embodied in the definitions
and procedures which follow.

1. Definition of Adequate Cause

Adequate cause for a dismissal will be related, directly and substantially, to the fitness
of the faculty member in their professional capacity as a teacher or researcher.
Dismissal will not be used to restrain faculty members in their exercise of academic
freedom or of other rights as American citizens.

Examples of conduct that may call into question the fitness of a faculty member in
their professional capacity as a teacher or researcher include, but are not limited to:

a. Serious or persistent failure to meet a faculty responsibility stated elsewhere
in this Handbook (and not handled through regular faculty reviews), including
sustained incompetence of the performance of professional responsibilities.

b. Serious or persistent failure to comply with the terms of a faculty member’s
contract or letter of appointment or failure to comply with applicable
department, program, or College policies.

c. Conduct that seriously and demonstrably impairs department, program, or
College functioning (e.g., academic misconduct, falsification or
misrepresentation of professional credentials, employment record, or
accomplishments, etc.).

d. Conviction of a felony or other misconduct which directly and substantively
impacts the fitness of the faculty member in their discharge of professional
responsibilities.

Note: Allegations of sexual or gender-based misconduct are initially investigated
pursuant to the College’s Sexual Harassment and Misconduct Policy.

2. Preliminary Procedures Prior to Initiating Dismissal Proceedings

Dismissal of a faculty member with tenure, or of a faculty member before the end
of the specified appointment term, will be preceded by:

a. Discussions between the faculty member and the President, advised by the
Provost and Dean, looking toward a mutual settlement. At the President’s
discretion, further investigation into the issue(s) may be conducted by
appropriate College staff or external agents to inform this process. However,
before any additional steps are taken, the President will provide the faculty
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member a reasonable opportunity to respond to any information that could
be considered adequate cause for dismissal.

b. Failing such a settlement, informal inquiry by a committee formed insofar as
practicable of past members of the Appeals Committee. This committee may,
failing to effect a recommendation that leads to a settlement acceptable to
the faculty member and to the President, determine whether in its opinion
dismissal proceedings should be undertaken, without its opinion being
binding upon the President.

c. Astatement of charges, framed with reasonable particularity by the
President with the advice of the Provost and Dean.

3. Hearing Rights

A dismissal, as defined in E.1 above, will be preceded by a statement of reasons,
and the individual concerned will have the right to be heard initially by the
Appeals Committee. Members deeming themselves disqualified for bias or
interest shall remove themselves from the case, either at the request of a party or
on their own initiative. Each party will have one challenge without stated cause.

4. Mandatory Leave

Pending an ultimate determination of their status through the College's hearing
procedures, the faculty member may be placed on a leave of absence with pay by
the President or assigned to other duties in lieu of leave, if any of the following
conditions are met: the faculty member poses an immediate threat of harm to
themselves or others; the faculty member is substantially unable to perform their
duties on campus; or the faculty member’s presence on campus substantially
interferes with the normal operations of the College.

Before placing a faculty member on leave, the President or the President’s
designee will consult with the Provost and Dean and the Appeals Committee
concerning the propriety, the length, and other conditions of the leave. Salary will
continue during the period of the leave.

5. Pre-Hearing Meeting

The Appeals Committee may, with the consent of the parties concerned, hold joint
pre-hearing meetings with the parties in order to (a) simplify the issues, (b) effect
stipulations of facts, (c) provide for the exchange of documentary or other
information, and (d) achieve such other appropriate pre-hearing objectives as will
make the hearing fair, effective, and expeditious.
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6. Hearing Procedures

a.

Service of notice of hearing with specific charges in writing will be made at
least twenty days prior to the hearing. The faculty member may waive a
hearing or may respond to the charges in writing at any time before the
hearing.

If the faculty member waives a hearing or fails to attend the hearing
without reasonable cause, but denies the charges or asserts that the
charges do not support a finding of adequate cause, the Appeals
Committee will evaluate available evidence and rest its
recommendation upon the evidence in the record.

If the faculty member waives their right to a hearing and does not deny
the charges or assert that the charges do not support a finding of
adequate cause, the President will issue a written notice indicating the
effective date of dismissal. The dismissal will take effect as stated in the
notice, and the faculty member will have forfeited all rights to a hearing
or appeal.

The Appeals Committee, in consultation with the President and the faculty
member, will exercise its judgment as to whether the hearing should be
made public or private.

During the proceedings, the faculty member will be permitted to have an
academic advisor or counsel of their own choice and expense.

. At the request of either party or the Appeals Committee, a representative

of a responsible educational association shall be permitted to attend the
proceedings as an observer.

A verbatim record of the hearing or hearings will be taken and a copy will
be made available to the faculty member without cost, at the faculty
member's request.

The burden of proof that adequate cause exists rests with Dickinson College
and shall be satisfied only by clear and convincing evidence in the record
considered as a whole.

The Appeals Committee will grant adjournments to enable either party to
investigate evidence to which a valid claim of surprise is made.

. The faculty member will be afforded an opportunity to obtain necessary

witnesses and documentary or other evidence. The administration will
cooperate with the Appeals Committee in securing witnesses and making
available documentary and other evidence.

The faculty member and the administration will have the right to confront
and cross-examine all witnesses. Where the witnesses cannot or will not
appear, but the committee determines that the interests of justice require
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p.

admission of their statements, the committee will identify the witnesses,
disclose their statements, and if possible provide for interrogatories.

In the hearing of charges of incompetence, the testimony shall include that
of qualified faculty members from Dickinson or other institutions of higher
education.

The Appeals Committee will not be bound by strict rules of legal evidence,
and may admit any evidence which is of probative value in determining the
issues involved. Every possible effort will be made to obtain the most
reliable evidence available.

The findings of fact and the decision will be based solely on the hearing
record.

. The President, Provost and Dean, and faculty member will be notified of the

decision in writing and will be given a copy of the record of the hearing.

If the Appeals Committee concludes that adequate cause for dismissal has
not been established by the evidence in the record, it will so report to the
President. If the President rejects the report, the reasons for doing so shall
be stated in writing and provided to the Appeals Committee, the faculty
member, and the Provost and Dean. There shall be an opportunity for
response before the President transmits the case to the Board of Trustees.
If the Appeals Committee concludes that adequate cause for a dismissal has
been established, but that an academic penalty less than dismissal would be
more appropriate, it will so recommend, with supporting reasons.

If dismissal or suspension is recommended, the President will, on written
request of the faculty member, transmit to the Board of Trustees the record
of the case.

The faculty member must submit the request within seven calendar
days of receiving the Appeal Committee’s decision.

If the faculty member does not submit a timely request for review by
the Board of Trustees, the President will issue a written notice to the
faculty member indicating the final decision. If the President imposes
dismissal or suspension, the effective date of the dismissal or sanction
will be as stated in the notice, and the faculty member will have
forfeited all rights to further appeal.

The Board of Trustees review will be based on the record of the Appeals
Committee hearing, and it will provide opportunity for argument, oral or
written or both, by the principals at the hearings or by their
representatives. The decision of the Appeals Committee will either be
sustained, or the proceeding returned to the committee with specific
objections. The committee will then reconsider, taking into account the
stated objections and receiving new evidence if necessary. The Board of
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Trustees will make a final decision only after study of the committee's
reconsideration.

g. Except for such simple announcements as may be required, covering the
time of the hearing and similar matters, public statements and publicity
about the case by the faculty member, the Appeals Committee, or
administrative officers will be avoided so far as possible until the
proceedings have been completed, including consideration by the Board of
Trustees.

F. For Sanctions Other Than Dismissal or Suspension

The College recognizes the need for clear procedures to address faculty misconduct that,
while not rising to the level of dismissal, nonetheless warrants formal sanction.

“Faculty misconduct” includes but is not limited to:

a. Serious or persistent failure to meet a faculty responsibility stated elsewhere in this
Handbook (and not handled through regular faculty reviews), including sustained
incompetence of the performance of professional responsibilities.

b. Serious or persistent failure to comply with the terms of a faculty member’s contract
or letter of appointment or failure to comply with applicable department, program,
or College policies.

c. Conduct that seriously and demonstrably impairs a department, program, or College
function.

Note: Allegations of sexual or gender-based misconduct are investigated pursuant to the
College’s Sexual Harassment and Misconduct Policy.

Faculty conduct concerns may be raised through a variety of institutional channels,
including but not limited to the Faculty Personnel Committee (FPC), the Provost and Dean,
the Senior Associate Provost for Academic Affairs, Human Resource Services, the Bias
Education & Response Team (BERT), or the Title IX Office.

In all other cases, the procedures outlined in this section govern the consideration,
imposition, and appeal of sanctions short of dismissal. These sanctions fall into two
categories:

o Category 1 sanctions apply to cases of sufficiently grave misconduct that may
warrant suspension of job activities, with or without pay, but do not constitute
adequate cause for dismissal.

o Category 2 sanctions apply to less severe, but still serious, misconduct that may
justify formal reprimand, restrictions on professional activity, reduction in pay,
demotion, or similar penalties.
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The imposition of such sanctions will depend on the nature, severity, and frequency of the
conduct at issue.

1. Category 1 Sanctions

If the Provost and Dean, in consultation with the Faculty Personnel Committee,
determines that the conduct of a faculty member, although not constituting adequate
cause for dismissal, is sufficiently grave to justify imposition of a Category 1 sanction
(including but not limited to suspension of all job activities, with or without pay, for a
specified period of time), the Provost and Dean may initiate a proceeding in accordance
with the procedures outlined in Section XI.E above.

2. Category 2 Sanctions

When it comes to light that the conduct of a faculty member may constitute adequate
cause to justify a Category 2 sanction (including but not limited to a formal reprimand;
prohibition from participating in specified departmental, College and/or professional
activities; reduction in pay; demotion; and/or removal from an endowed or named
chair), the following procedures will be followed:

a. The Faculty Personnel Committee gathers information about the alleged conduct
violations, including relevant documented history of similar conduct by the
faculty member, and the Provost and Dean informs the faculty member in
guestion of the nature and presence of an investigation. At the Faculty Personnel
Committee’s discretion, appropriate College staff or external agents may be
utilized to assist the information gathering process.

b. If, after gathering relevant information, the Faculty Personnel Committee
believes a Category 2 sanction is warranted, they will recommend that a sanction
be imposed as well as what the sanction should be to the Provost and Dean.

c. The Provost and Dean will transmit, in writing, to the faculty member, the
pertinent details of the faculty member’s alleged conduct, including (i) any
relevant documented history of similar conduct by the faculty member, (ii) the
findings of any relevant investigations, (iii) any previous sanctions imposed on
the faculty member, and (iv) the Category 2 sanction to be imposed.

d. The faculty member may respond in writing to the proposed sanction within ten
business days of receiving the Provost and Dean’s letter outlining the pertinent
details of the faculty member’s conduct. In this communication, the faculty
member may request both reconsideration by the Faculty Personnel Committee
and a meeting with the Faculty Personnel Committee; the meeting will be
honored whenever possible.

e. Within ten business days, the Faculty Personnel Committee will determine
whether reconsideration is justified. If reconsideration is granted, the letter in c)
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above will be amended to reflect that finding. If reconsideration is denied, the
sanction is imposed and documented in the faculty member’s personnel file.

If the sanctioned faculty member wishes to appeal the sanction, they may do so
in writing to the Appeals Committee within five business days, under the
procedures provided in the Faculty Grievance Policy in Chapter Four, Section V.C.
Grounds for an appeal shall be limited to (i) an alleged violation of academic
freedom, (ii) an alleged procedural violation, or (iii) an alleged discriminatory
action.

The time frames in this policy are intended by the College to be followed in all instances.
Nevertheless, extraordinary circumstances may occur in which variation is necessary. The
Provost and Dean may grant requests for such variances from the Chair of the Faculty
Personnel Committee or faculty member.

G. Termination of Appointment for Special Reasons

Termination is a severance action by which the College ends the appointment of a tenured
faculty member or a non-tenured faculty member before the end of a specified contract term
without prejudice as to the faculty member’s performance.

In all cases of termination of a faculty appointment for special reasons, the final decision rests
with the President unless the faculty member chooses to appeal the decision for an ultimate
review by the Board of Trustees.

Reasons for termination of an appointment for special reasons are:

1. Financial Exigency

Termination of a faculty appointment with tenure or an appointment before the
end of a specified contract term may occur under extraordinary circumstances
because of a demonstrably bona fide financial exigency.

a.

Definitions and procedures related to financial exigency and therefore to
the conditions necessary for termination of a faculty member are
described in “The Response of Dickinson College to Financial Exigency,”
(see the Appendix of this Handbook).

If on the basis of decisions made in accord with these procedures, the
President issues notice to a particular faculty member of an intention to
terminate the appointment because of financial exigency, the faculty
member may request a hearing before the Appeals Committee. The
hearing need not conform in all respects with a proceeding conducted
pursuant to Section XIII.E, but the essentials of an on-the-record
adjudicative hearing will be observed. The issues in this hearing may
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include:

i. Whether the procedures outlined in “The Response of Dickinson
College to Financial Exigency” have been followed. The substance
of the declaration of exigency, if arrived at by following these
procedures, cannot itself be called into question.

ii. Whether the exigency criteria that have been developed are being
properly applied in the individual case.

iii. The administration shall bear the burden of demonstrating, by a
clear and convincing evidentiary standard, that the procedures for
declaring the financial exigency were followed and that the
financial exigency criteria were properly applied in the individual
case.

At the conclusion of this hearing, if the Appeals Committee concludes
that procedures have not been followed or criteria properly applied, it
shall report this to the President, indicating the Committee's reasoning.

. The President will then decide whether or not to terminate the faculty

member's appointment.

If the President's decision is at odds with the position of the Appeals
Committee, the President will indicate that decision to the Committee
and to the faculty member, in writing and with reasons, and will provide
an opportunity for further response before transmitting the decision to
the Board of Trustees. This decision will also be reported to the faculty
member, and to the Faculty Meeting (but only if the faculty member in
guestion requests it).

Before terminating a faculty appointment because of financial exigency,
the College, with participation by the Faculty Personnel Committee, will
make a bona fide effort to place the faculty member concerned in
another appropriate faculty position within the institution.

In all cases of termination of a faculty appointment because of financial
exigency, the faculty member concerned will be given notice or severance
salary not less than prescribed in Section XIII.D.1.

In all cases of termination of a faculty appointment because of financial
exigency, the place of the faculty member concerned will not be filled by
a replacement within a period of five years, unless the released faculty
member has been offered reinstatement and thirty days in which to
accept or decline the offer.

2. Formal Discontinuance of a Program or Department of Instruction

Termination of a faculty appointment with tenure or an appointment before the end
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of a specified contract term may occur apart from situations of financial exigency as a
result of a bona fide formal discontinuance of a program or department of instruction.
The following standards and procedures will apply.

a.

The decision to formally discontinue a program or department of instruction
apart from situations of financial exigency will be based upon educational
considerations, as determined primarily by the Academic Program and
Standards Committee and a vote of the Faculty Meeting, in consultation with
the President and the Provost and Dean. Educational considerations do not
include cyclical or temporary variations in enrollment. Rather, they must reflect
the long-range judgment that the educational mission of the College as a whole
will be enhanced by the discontinuance. The decision to formally discontinue a
program or department of instruction apart from situations of financial
exigency is subject to final approval by the Board of Trustees.

For purposes of this policy, the terms “program” and “department” designate a
department or interdisciplinary program that offers major and/or minors or a
related cluster of credit-bearing courses that constitute a coherent body of
study within a discipline or set of related disciplines.

Before a resolution of discontinuance is brought to the Faculty Meeting for
action, faculty members in the department or program in question shall be
given an opportunity to argue their case before the Academic Program and
Standards Committee. Action by the Faculty Meeting to discontinue a program
or department cannot be appealed nor the vote reconsidered for a minimum
of five years unless those faculty dismissed as a result of the discontinuance
are all offered reappointment.

Before the President issues notice to a faculty member of the intention to
terminate an appointment because of the formal discontinuance of a program
or department of instruction apart from situations of financial exigency, the
College will make a bona fide effort to place the faculty member concerned in
another appropriate faculty position. If no such position exists within the
institution, the faculty member's appointment then may be terminated, but
only with one year's advance notice of termination, plus provision for at least
one year's salary and fringe benefits in severance pay (or an alternative
financial arrangement mutually acceptable to the faculty member and the
College).

If the President issues notice to a faculty member of the intention to terminate
that appointment because of the formal discontinuance of a program or
department of instruction apart from situations of financial exigency, the
faculty member may request a hearing before the Appeals Committee. The
hearing, and recommendations and decisions resulting therefrom, shall follow
the same procedures outlined in Section XIII.G.I(b) except that the sole issue in
the hearing shall be whether due process was provided the individual. The
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decision regarding the formal discontinuance will be considered presumptively
valid, but the burden of proof on other issues will rest on the administration.

3. Termination for Reasons of Health

Termination of a faculty appointment with tenure or an appointment before the end
of a specified contract term may occur for reasons of health, physical or mental,
provided there is clear and convincing medical documentation that the faculty
member cannot continue to fulfill the terms and conditions of the appointment. The
decision to terminate will be made by the President only after appropriate
consultation has occurred among the Provost and Dean, Human Resource Services,
General Counsel, the Faculty Personnel Committee, and the faculty member's
department chair. Before a final decision is reached, the faculty member concerned,
or someone representing the faculty member, must be informed of the basis of the
proposed action and afforded an opportunity to present their position and respond. If
the faculty member so requests, the medical documentation will be reviewed by the
Appeals Committee before a final decision is made. In the event that the faculty
member's appointment is terminated for reasons of health, the person's salary and all
fringe benefits will continue for an amount not less than the amount prescribed in
Section XIII.D.1 or until such time as long-term disability insurance payments become
effective.
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NOTE: A full description of the employee compensation, benefits, and leaves available to
eligible employees, including faculty, may be found in the Employee Handbook located on
Gateway. While every effort has been made to provide accurate benefit summaries, in cases of
discrepancy between the summary and the actual plan documents, the plan documents will
govern. Summary Plan Documents (SPDs) are available in Human Resource Services and on the
College’s website.

I. Payroll Policies

Faculty are paid on a semi-monthly basis on the fifteenth and the last day of the month. Refer
to the Employee Handbook for additional compensation policies applicable to all employees.

Il. Faculty Benefits

Fringe benefits are available to full-time faculty as outlined in the Employee Handbook and on
the Human Resource Service website. Please note that the College’s retirement contributions
have a one-year waiting period. This waiting period is waived if the employee is employed prior
to joining Dickinson and is 100% vested in a qualified retirement plan (see the Employee
Handbook). Contact Human Resources Services for how fringe benefits apply during leaves of
absence.

While it is the intent of the College to continue current fringe benefit plans, the College
reserves its right to amend benefit coverage at any time as approved by the Board of Trustees.
The Benefits subcommittee of the Committee on Planning and Budget will be consulted with
respect to proposed benefit changes and notified of actual changes.

A. Tuition Benefits

Full-time faculty members are eligible tuition benefits offered by the College, which include
tuition remission, tuition assistance, and participation in tuition exchange programs. Specific
eligibility criteria, tuition benefits levels, application procedures, and conditions are outlined on
the Human Resource Services Benefits webpage. Faculty are encouraged to contact Human
Resource Services for the most current information and applicable forms.

lll. Faculty Leave Programs

Below are personal leave policies that accrue specifically to eligible members of the faculty.
Policies regarding the various leaves available to all eligible employees of the College, including
faculty, are described in the Employee Handbook. Such policies include bereavement;
community service; emergency leave, Family and Medical Leave Act (FMLA); holidays, jury and
witness duty, and military service.
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A. Unpaid Faculty Leaves of Absence

Leaves of absence without pay and apart from their role within a sabbatical or development
leave package are available to Dickinson College faculty. Any of the following reasons are
legitimate:

1. For scholarly study and research.
2. For teaching or serving in an appropriate professional position at another institution.

3. For personal reasons, such as rearing children (after the expiration of Family and
Medical Leave or Parental Leave) or exploring other career possibilities.

Just as with sabbatical and development leaves, a request must be submitted in writing to
the Provost and Dean and the Faculty Personnel Committee. The request must include a full
description of the nature of the proposed leave and the reasons for it; a department impact
letter from one’s department chair must accompany the request. The submission date is
November 1 for the subsequent fall term or full academic year; May 1, for the subsequent
spring term. Unpaid leaves of absence have a lower priority than sabbatical leaves. Approval
depends on a judgment that the leave will not be harmful to the College’s academic
program.

Leaves of absence are normally granted by the Provost and Dean for one semester or one
year, but under unusual circumstances may be approved for up to two years. Requests for
extensions beyond the time period originally approved require reapplication through the
procedures described above. The year in which a one-semester leave of absence is taken
will be counted in the probationary period for non-tenured faculty. Two accumulated
semesters of leave or a full year’s leave will not be counted.

Continuation of benefits is dependent upon the individual requirements of the applicable
benefit plan. Faculty contemplating applying for unpaid leave are encouraged to contact
Human Resource Services to discuss benefit eligibility and other related matters prior to
submission of the leave request.

Faculty members are relieved of their obligations to the College during the leave, including
teaching, advising, and service assignments. They are expected, however, to respond to
Department Chair’s and Provost and Dean’s Office emails related to their return to the

College.

All applicable leave time will be applied in conjunction with any qualified Family and
Medical Leave (FMLA).

B. Parental Leave
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Full-time faculty employed at Dickinson for at least twelve months preceding the birth or
adoption of a child are eligible for paid parental leave in accordance with the College’s
Parental Leave Policy. Specific eligibility criteria and leave duration are set forth in the
Parental Leave Policy, as well as on the Human Resource Services Parental Leave Resources
webpage.

Details regarding course release equivalencies and timing for all categories of parents are
outlined below:

Faculty Course Release Equivalency and Timing
For birth parents:

A full twelve-week paid leave benefit [six weeks Medical Leave plus six weeks Bonding
Leave] shall be considered equivalent to a two-course release for faculty who contribute
five courses per year and a three-course release for faculty who contribute six courses per
year. This applies to all births, whether they occur during semesters, between semesters, or
during the summer. In many cases, the birth parent may prefer to use all course releases at
one time, to release them from teaching, service, and advising responsibilities for an entire
semester. Alternatively, a birth parent might choose to distribute the course releases across
the semester of the birth and in the subsequent semester. Both options are available,
though if the course releases are sequenced across two semesters, service and advising
relief apply to the first semester (when the birth occurred) but not the second.

For non-birth parents and adoptive parents:

A six-week paid bonding leave benefit shall be considered equivalent to a one-course
release. Faculty have flexibility about when they take this course release, as long as the
semester in which the course release is taken ends within twelve months of the birth or
adoption.

Returning from leave:

As with faculty who take other types of medical leave, all categories of parents may also
request a one course release in the semester that follows the leave. In such cases, pay will

be reduced at the rate of an adjunct salary for course replacement.

As a reminder, employees who utilize the paid leave benefits under this system may be
eligible for additional unpaid time through FMLA.

C. Leave, Tenure and Promotion to Senior Lecturer Timeline

Tenure-track faculty and lecturers will have their time to tenure or promotion halted for the
year in which the leave is taken in the following cases: professional leave for an academic
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year or semester, parental leave of six weeks or longer, and medical leave of six weeks or
longer.

Faculty members taking leave in any of the aforementioned categories may request that the
timeline not be halted for the academic year in which leave is taken. Such requests will be
honored by the College. For professional leave, the request to continue the movement of
the tenure or promotion timeline must be made before the beginning of the leave and in
writing. In the case of parental or medical leave, however, the request may be made in
writing at any time until the end of the leave period.

In the case of parental or medical leave for less than six weeks, the tenure or promotion
timeline will continue. Requests to halt the timeline in such cases should be made to the
Faculty Personnel Committee, which has the authority to accept or deny the request.

Leave of Absence Medical or Medical or
(1yearor1l Parental Leave Parental Leave
semester) (6 weeks or (less than 6
longer) weeks)
Is default policy | Yes Yes No
to stop the
timeline?
Is a request to Yes Yes No (the faculty
differ from member may
default policy make a case to
honored without Faculty Personnel
guestion? Committee)

D. Medical Leave (Short-term Disability)

A faculty member has the right to a leave of absence for medical reasons. The leave is
with full pay for up to six months, during which the employee may apply for benefits
under the College’s long-term disability program. Determinations on long-term disability
are at the discretion of the insurance carrier. The leave is requested through Human
Resource Services in accordance with the College’s Family and Medical Leave Act Policy.
The leave may involve reduced College activities or none at all, depending on the
severity of the medical problem. The Provost and Dean in consultation with the person’s
department will work out arrangements for covering their responsibilities during this
period. A written statement from the attending physician indicating that the person is
able to return to full-time work will terminate the medical leave, recognizing that in
many cases this cannot occur or occur fully in the middle of a semester. Regardless of
when the attending physician indicates when a faculty member can return to full-time
work, the department, in consultation with the Provost and Dean, will decide when it is
appropriate to resume teaching duties.
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All applicable leave time will be applied in conjunction with any qualified Family and
Medical Leave (FMLA).

E. Fringe Benefit Eligibility During Sabbaticals or Leaves

The continuation of benefits during periods of faculty leave depends on the type of leave
granted.

1. For Those on Sabbatical Leave The College’s contribution to retirement will be
continued at the same percentage of the full annual base salary. All other fringe
benefits, except long term disability, normally paid by or subsidized by the College
will be continued, including the Dean’s Faculty Conference Fund.

2. For Those on Leave of Absence Without Compensation: The College’s contribution
to retirement will be continued for one year at the same percentage of the full
annual base salary which would have been paid the employee had he or she not
been on leave, providing the employee is not on a private or public grant which
contributes full or partial payment of retirement benefits while on leave. If partial
payment of retirement benefits is received, the College will pay an amount equal to
the difference.

F. Additional Guidelines

Please refer to the Faculty Personnel Committee’s webpage for additional guidelines related
to timing of leaves, sabbatical, and the academic calendar.
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I. The Response of Dickinson College to Financial Exigency

Approved by the Board of Trustees on January 26, 1985; the Faculty Meeting approved the “Response” document in
November 1983.

WHEREAS the Board of Trustees is responsible in accord with the Charter and By-Laws of
Dickinson College for assuring that the College meet its chartered mandate to provide “for the
education of youth in the learned and foreign languages, the useful arts, sciences and
literature,” being required therefore to exercise appropriate fiduciary judgments and to “set
general policies for the College” aimed at securing that end; and

WHEREAS the Faculty of Dickinson College, “acting in accordance with such policies as are set
by the Board, shall have power to determine [among other things] requirements for
admission... [and] courses of study”; and

WHEREAS preservation of the financial and academic viability of the College requires that the
responsibilities of both these bodies be exercised in an orderly, cooperative, and prudential
manner, while recognizing that the Board of Trustees ultimately cannot divest itself of the
fiduciary authority to act as necessary at its own initiative so as to assure timely preservation of
such financial and academic viability;

BE IT THEREFORE RESOLVED that the Board of Trustees, acting in accord with the rights and
duties described above, approves the attached document, “The Response of Dickinson College
to Financial Exigency.”

A. General Statement of Policy

Should a condition of financial exigency or the threat of it ever exist at Dickinson, the
College’s normal representative system of governance will be the vehicle for dealing with
the situation. The Board of Trustees and its standing committees, the President and the
administrative officers, the faculty, the standing committees of the College, and the Faculty
Meeting shall all participate in a manner consistent with their duties and purviews as
defined in the Charter and By-Laws of the College, the By-Laws of the Board of Trustees,
and the Academic Handbook.

B. Attempting to Prevent Financial Exigency

1. Data Analysis

The President and the standing committees of the Board and of the College shall review
those trends and data under their normal purview that deal with matters of Dickinson’s
financial health and the situation in higher education generally.
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This information is routinely collected and interpreted by the Coordinator for
Institutional Data Analysis, the Treasurer’s Office, and other appropriate sources.
It is shared routinely with campus and Trustee committees and administrative
officers, with summary reports to the Faculty Meeting at least annually.

It shall include outside assessments of the College that measure its financial
condition in terms of national parameters for similar colleges, such measures
being updated yearly. Examples of indicators of institutional health utilized by
such assessments:

Admissions Ratios

inquiries / applicants

applicants / accepted students

accepted students / enrolled students

actual enrolled number / anticipated enroliment

Student Quality Data

mean SAT and other test scores and distributions
high school standing percentages

Student/Faculty Ratios

number of classroom faculty / number of students
number of academics / number of students

Deferred Maintenance Statistics

condition of facilities
academic and other equipment replacement schedules
library acquisitions rate

Contribution Ratios

tuition and fees / E & G expenditures
(E&G = Education and General portion of a budget)
gifts and grants / E & G expenditures
endowment income to budget / E & G expenditures

Expenditure Ratios

instruction / E & G expenditures
student services / E & G expenditures
plant operation & maintenance / E & G expenditures
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mandatory transfers P & | / E & G expenditures
(P&I = Principal and Interest)

Operating Net Ratios

net total revenues / total revenues
net E & G revenues / E & G revenues
net auxiliary revenues / auxiliary revenues

Asset and Liability Ratios

total net liabilities / total net assets

plant liabilities / plant investments

current liabilities / current assets

current liquid assets / unrestricted current fund balance

Working Capital Ratios

total unrestricted fund balance / E & G expenditures
current liquid assets / E & G expenditures

Plant Debt Ratios

total current external liabilities / total expenditures
current external plant P & | / total expenditures
current external plant liabilities / plant liabilities

c. Ratings of the College by financial agencies such as Moody’s or Dun and
Bradstreet shall also be taken as significant indices of Dickinson’s financial
health.

2. Warning Signs

When these data and their interpretation suggest the possibility of a deterioration in the
College’s financial situation, the President shall ask the Planning and Budget Committee
to respond to this information and to provide advice. The committee may initiate such
a request if the President is disinclined to do so.

3. Financial Stringency

Having received advice from these committees and other appropriate sources, the

President may indicate formally or informally that the College faces a condition of
financial stringency. This is a situation in which resources are decreasing and are putting
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a strain on the College’s ability to function at normal qualitative levels. Reductions are
needed for the purpose of avoiding exigency.

4. Remedial Action

Stringency over a period of years may require reductions in academic programming and
in the size of the professional staff (administrative, faculty). Curricular reductions would
be made by action of the Faculty Meeting, utilizing the normal procedures of
departmental consultation and Academic Program and Standards Committee
resolutions. Personnel reductions would be effected by not filling vacancies or by non-
renewal of contracts after due notice. Decisions involving such personnel reductions
would be made by the President of the College, utilizing normal procedures for
evaluation, recommendation, and review (Handbook Chapters Four, Section VII, VI,
and IX).

5. Goal

The goal of these reductions is to return the College to a condition of financial health
without serious erosion to the quality, the character, and the diversity of the academic
program. Academic support programs, student services, the physical plant, and the
ability of the College to attract students and new financial resources should also suffer
no serious erosion. Personnel cutbacks should only be initiated in a context where
alternative avenues are also being considered, including the possibility of across-the-
board salary reductions.

. The Determination of Financial Exigency

1. Danger

These efforts may not prove effective. These remedies having been utilized to the
fullest reasonable extent, a condition of financial exigency may still loom large. This
would be a situation in which declining institutional viability requires the development
of a plan for significant programmatic reductions and for reductions in professional staff
including the termination of appointments. (‘Termination’ refers to the release of
personnel through means other than non-renewal of contract: e.g., the early ending of
an unexpired contract in the case of untenured personnel or the release from contract
of tenured faculty members.)

2. Raising the Question
Administrative officers and committees of the College involved in the efforts to avoid
exigency and aware of the relevant data may arrive at the conclusion that the only

remedy now available requires a formal declaration of financial exigency in order to
permit the actions described above. The President of the College shall then ask the
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Planning and Budget Committee to advise formally regarding whether this is the case.
Either of these committees may initiate such a formal request if the President is
disinclined to do so.

3. Advice

When a formal call has been made by the President to consider a situation that might
require declaring financial exigency, the President shall inform the Board of Trustees,
appropriate committees of which may meet at this time if they choose. The Faculty
Meeting shall also be informed that a formal call has been made. P&B shall meet to
consider the matter. The two immediately former chairmen of this committee shall be
invited as resource persons without vote. The committee shall consider the full range of
available information, including changes in the indices of Dickinson’s financial health
and reports from various committees and administrative officers, attending to their
implications regarding the ability of the College to maintain the quality of its academic
program and support services and to retain an effective professional staff. The Planning
and Budget committee shall then take a vote to advise the President (i) that in its
judgment there is no problem worse than that requiring procedures appropriate to
financial stringency, or (ii) that financial exigency should be declared.

This advice and its rationale shall then be reported by the President to the Faculty
Meeting. The Faculty Meeting may, if it chooses, vote to support or not support the
committee’s recommendation. Unless at least one of these recommending groups or
the President propose that financial exigency be declared, the procedures which follow
shall not be implemented.

4. Recommendation

Recommendation to the Board of Trustees is the sole prerogative of the President of the
College. Having received advice by the procedures outlined above, the President shall
make a recommendation to the Board either to declare exigency or not to do so. The
President, in making this recommendation to the Board, shall report the full range of
agreement or its absence (along with supporting reasons and documents) which was
provided by the Planning and Budget Committee and the Faculty Meeting. Members of
P&B will be invited to meet with appropriate Trustee committees to discuss this matter
prior to the meeting of the full Board, and faculty representatives from the committee
will be invited to attend the Board meeting as discussants during its deliberations (until
such time as the Board would go into executive session).

5. Declaration

The Board of Trustees alone has the authority to declare a state of financial exigency.
The Board may take action contrary to the recommendation of the President of the
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College, or may act in the absence of a recommendation from the President. It shall
always report its decision, along with supporting reasons, to the College community.

. Overcoming Financial Exigency

1. Finances

Sole authority to convert physical assets and major services into cash rests with the
Board of Trustees.

Development of a conceptual plan for overcoming the declared condition of financial
exigency, including if necessary the conversion of assets into cash to meet expenses,
shall be carried out by the Finance Committee of the Board in conjunction with the
Treasurer of the College and at the request of the President of the College. The
Committee on Planning and Budget shall be consulted in developing this conceptual
plan. Final recommendation of a conceptual plan to the Board shall be the
responsibility of the President of the College. If the plan is approved by the Board of
Trustees it will then serve as the financial context for the subsequent decisions of
campus committees and the administration.

The Planning and Budget Committee shall endeavor to identify areas in the regular
budget where reductions might be made within existing commitment levels without
seriously damaging those commitments. It shall advise the President of the College
regarding these and shall identify other areas of potential savings that could be effected
through postponement of program and auxiliary services. The Planning and Budget
Committee shall endeavor to analyze the crisis from the point of view of existing long
range plans and pending proposals. It shall advise on reductions and postponements
involved in the large-scale allocation of funds to the sub-areas of the College budget.

2. Curricular Matters

In adjusting the program to meet financial exigency the role of the Academic Program
and Standards Committee shall be central in policy formulation and recommendation.

The Academic Program and Standards Committee, which constantly reviews the
effectiveness and importance of academic programs and departments, shall develop
with the Provost and Dean of the College a conceptual plan applying the educational
purposes and goals of the College to the specific situation of financial exigency. This
shall be submitted to the Faculty Meeting for approval. As needed, Academic Program
and Standards Committee and the Provost and Dean of the College shall modify their
proposal in the light of Faculty Meeting suggestions until a plan is developed that
secures Faculty Meeting approval. If the Faculty Meeting is unable to approve a plan in
timely fashion and after a good faith effort by the Provost and Dean of the College and
the Academic Program and Standards Committee to effect such, the Provost and Dean
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of the College and the Academic Program and Standards Committee may proceed
without Faculty Meeting approval.

Based upon this conceptual plan, and taking into account the limitations imposed by the
financial conceptual plan, the Academic Program and Standards Committee and the
Provost and Dean of the College shall advise the President of the College and the Faculty
Meeting regarding academic quality and essentiality in such areas as course offerings,
faculty load, distribution of faculty among departments and programs, and financial
commitment to specific departments and programs.

On the basis of the conceptual plan as interpreted above, the Provost and Dean of the
College shall formulate in consultation with affected departments or areas of study a
plan for appropriate reductions in program. Such plans should meet as far as feasible
previously stated minimal standards of academic acceptability at Dickinson. This plan
will then be reviewed by Academic Program and Standards Committeeand must be
approved by both the Committee and the Provost and Dean of the College. Information
on how the conceptual plan is being implemented will be provided to the Faculty
Meeting on a regular basis, along with Academic Program and Standards Committee -
approved resolutions for curricular change as appropriate. Implementing actions may
be blocked by majority approval of a resolution to disapprove the action. All curricular
resolutions shall require Faculty Meeting approval.

The abolition of a department or program shall require full review by the Academic
Program and Standards Committee, with members of the department in question
having an opportunity to argue their views before the committee. A recommendation
by the Academic Program and Standards Committee to abolish a department or
program, if agreed to by the Provost and Dean of the College, shall be reported to the
Faculty Meeting for its concurrence. If that concurrence is not given, then the Dean shall
undertake a good faith effort to reconcile the differences and secure approval by the
Faculty Meeting of a revised recommendation from Academic Program and Standards
Committee and the Provost and Dean of the College. Failing this, then the
recommendations of the Academic Program and Standards Committee, the Provost and
Dean of the College, and the Faculty Meeting will be submitted to the President of the
College, along with relevant supporting arguments and documents, and the President
will make the final decision for or against abolition.

3. Personnel Matters

In making personnel decisions regarding faculty in order to meet the constraints
imposed by financial exigency, the advisory role of the Faculty Personnel Committee
shall be central in policy formulation and specific recommendations for termination or
non-renewal of contract. The advice of other committees shall be sought as indicated
below. Close cooperation between the Faculty Personnel Committee, the
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administration, and the Academic and Student Experience Committee of the Board is
essential.

A conceptual plan related to the termination of unexpired contracts of tenured and
untenured faculty shall be developed by the Faculty Personnel Committee and the
Provost and Dean of the College consistent with premises stated in Chapter Four,
Section XI.G of the Faculty Handbook. This conceptual plan shall then be reviewed by
the Appeals Committee.

The conceptual plan for reductions in the size of the faculty shall seek to avoid decisions
on termination of tenured faculty by making adjustments in contractual arrangements
and professional responsibilities, consistent with College curricular and financial needs.
If financially feasible, the College shall develop specially tailored Early Retirement plans
and/or reduced teaching arrangements with continued fringe benefits whether or not
such plans already exist. Such plans are subject to approval by the President of the
College. Similar plans shall be developed for administrators so that reductions in staff
are fairly distributed and reduced responsibilities or early retirement arrangements are
developed whenever feasible.

Where the Faculty Personnel Committee and the Provost and Dean of the College find it
necessary to propose terminating the contracts of tenured members of the faculty,
recommendations to do so shall utilize guidelines which adhere to the principles of
tenure, and which respect seniority within rank and within departments or programs. If
adhering to these principles would result in a drastic distortion of the academic
program, the Faculty Personnel Committee and the Provost and Dean of the College
shall propose a course of action that considers the additional principles of overall
diversity in the faculty and the continuation of a reasonable range of courses and
services. Such a proposal shall be reviewed by the Academic Freedom and Tenure
Committee and by the Academic Program and Standards Committee, and the Provost
and Dean of the College shall undertake a good faith effort to reconcile any differences
among the three committees before any recommendations involving termination of
contract are made to the President.

Where the non-renewal of contracts of non-tenured faculty is involved, the Personnel
Committee and the Provost and Dean of the College shall utilize guidelines which
protect the overall quality of the academic program and its support services.

The Provost and Dean of the College in consultation with the Faculty Personnel
Committee may make a recommendation to the President of the College to terminate a
specific contract in accordance with the conceptual plan. If the President accepts that
recommendation, then the procedures described in Chapter Four, Section XI.G shall be
implemented.
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Decisions related to the release of specific administrators will be made by the President
of the College in consultation with senior administrative officers and, where
appropriate, with relevant All-College committees. The President of the College will
report these actions at a Faculty Meeting and to the Board of Trustees.

NOTE: Officers of the College or Board of Trustees are designated by the current and
normal titles for their offices. Title variations or persons serving in a position in a
temporary capacity should be understood as also being encompassed by these titles.
Similarly, committees are designated by their current names and should be understood
as also encompassing any successor entities.
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